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Department of Energy 0UT
Washington, DC 20585 '

November 18, 2009 DE =

MEMORANDUM FOR INGRID KOLB

DIRECTOR OF MANAGEMENT
THROUGH: KEVIN T. HAGERTY ( / 7
DIRECTOR, OFFICE OF INFORMATYON \7
RESOURCES
FROM: ERICA DE VOS

DIRECTOR OF THE EXECUTIVE SECRETARIAT

SUBJECT: Notice of Intent to revise DOE Order 110.3, Conference
Muanagement Activity

PURPOSE: The proposed revision will update the policy, process, authorities,
responsibilities, and procedures for establishing requirements {or managing
conferences sponsored or co-sponsored by the Department of Energy, including
the National Nuclear Security Administration. The goal of this revision is to
provide concise, consistent, and collaborative guidance that takes into
consideration federal and DOE regulations and laws as well as prior Inspector
General reviews of the Department’s Conference Management policies and
practices.

JUSTIFICATION: This order has been existence since 1987, and was most
recently updated and approved on January 25, 2007. Since that time, the
Executive Secretariat has received a number of inquiries from Headquarters and
Field organizations seeking clarification on such issues as reporting requirements,
delegation of approval authorities, and funding thresholds. As part of the
revision, we will be working with a team of Departmental and laboratory
representatives to review the scctions on Exclusions and Responsibilities to
ensure that scope and definition of a conference is well defined under this Order.
We will also review the dollar amounts tor which reporting requirements apply
and streamline the provisions of this Order as they apply to all elements of the
Department and its contractors who propose sponsorship/co-sponsorship or
attendance at DOE or DOE-contractor sponsored conferences.

IMPACT: The Revised Order will assure that all DOE and DOE Contractor
personnel who attend DOE or DOE-co-sponsored conferences will have fully
defined policies and procedures to ensure that DOE is exercising care with respect
to the use of tax-payers dollars. The proposed revision will provide a 50 percent
reduction in reporting requirements.
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Justification Memorandum (continued)

CONTACT: Erica De Vos, MA-70, and Carol Matthews, MA-70, at
202-586-5230.

DECISION:

Concur: /—WV’IM’( /A//“"
Nonconcur: J

Date: ’.Q' 3 ‘0?

Timeframe Days

First Draft (in ver ZeYC0m) [-29-%10
Review and Comment

Responses and Second Draft

Concurrence
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