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Exempting Kansas City Pilot Project fiom z ' -  

Department of Energy Orders ,O>k, ~ @ & c ~  - - 
Purpose: To obtain your decision on exempting Kansas City Plant fiom requirements in 

d u e &  
three Department of Energy (DOE) Directives as a part of the on-going Kansas City @ 
Pilot Project. 

r 

Background: In April 2006 1 directed the Kansas City Site Office (KCSO) to develop a 
plan to dramatically shift oversight at the Kansas City Plant fiom the current approach to 
one that relies more heavily on: (1) the expertise of the contractor's parent organization; 
(2) a more functional management assurance system with real time management 
information provided by the contractor to the Site Office; and, (3) Federal operational 
awareness based on KCSO's Line Management Plan. We began implementing this plan 
on January 1,2007. The project is a "pilot" in two senses. First, if it is successful, it 
would be permanently implemented at the Kansas City Plant. Second, some aspects of it 
may be suitable for implementation at other NNSA facilities. We do not, however, 
envision that wholesale replacement of DOE Directives with commercial standards is 
appropriate for other facilities because of their nuclear safety responsibilities, 
responsibilities which do not exist at Kansas City. 

The Pilot Oversight Plan is based on using Honeywell's experience in operating effective 
and efficient commercial enterprises. The Plan outlined revisions to KCSO oversight, 
provisions for further implementing industrial standards in lieu of DOE Directives, and 
established a relationship with the contractor based more on commercial practices than 
we have done previously. The Manager of the Kansas City Site Office, the Deputy 
Administrator for Defense Programs and 1 all believe that the management system 
proposed by Honeywell, together with the relief fiom DOE Directive requirements 
discussed below, will enable performance at the Kansas City Plant that is as good or 
better than current performance, will cost less and require fewer human resources. 

As part of the pilot project I exempted Kansas City fiom a large number of DOE 
Directives. Section 32 12(d) of the NNSA Act authorizes the Administrator to "establish 
Administration-specific policies, unless disapproved by the Secretary of Energy" (or by 
the Deputy Secretary acting on his behalf). The Department has institutionalized this 
procedure in the recently revised Directives Manual. Under the new exemption 
procedures the Administrator advises certain offices (including Offices of Primary 
Interest responsible for directives) of his intent to exempt some portion of NNSA from a 
requirement in a DOE Directive. If any of these offices object to the exemption, the issue 
is referred to the Deputy Secretary. 












