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SUBJECT: Notice of Intent to Revise DOE M 231.1-2, Occurrence Reporting and
' Processing of Operations Information, dated August 19, 2003

PURPOSE: This memorandum provides justification to revise DOE M 231.1-2, Occurrence
Reporting and Processing of Operations Information and convert it into an order, DOE O 2XX.2,
Occurrence Reporting and Processing of Operations Information. The purpose of this new order
is to transfer and consolidate occurrence reporting requirements and responsibilities from DOE
O 231.1A, Environment, Safety and Health Reporting and DOE M 231.1-2 to a new order. The
remainder of DOE O 231.1A contains environment, safety and health requirements that will be
revised separately (see related Justification Memorandum for notice of intent to revise DOE
0 231.1A, Environment, Safety and Health Reporting). ittoq, DOE G 231.1-1, Occurrence
Reporting and Performance Analysis Guide and DOE @ 2312.1-2 3ccurrence Reporting Causal
Analysis Guide will be cancelled.

23).t1-2
JUSTIFICATION:
Background: Existing Directive. General occurrence reporting responsibilities are contained in
part of DOE O 231.1A, while detailed requirements, responsibilities, and guidance are
contained in a series of related DOE directives (DOE M 231.1-2, Occurrence Reporting and
Processing of Operations Information; DOE G 231.1-1, Occurrence Reporting and Performance
Analysis Guide; and DOE G 231.1-2, Occurrence Reporting Causal Analysis Guide) and on-line
user’s manuals and tools.

Summary of Development Process.
This new order will be developed in accordance with DOE O 251.1C, Departmental Directives

Program. Requirements in DOE O 231.1A that pertain to occurrence reporting and processing
of operations information and requirements in the associated mandatory manual, DOE M
231.1-2 will be consolidated and streamlined to form the basis for the new order. The order
will capture top-level requirements and unique responsibilities from the manual and approved
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conforming page changes from draft DOE O 458.1, Radiation Protection of the Public and the
Environment. Information contained in guides will also be streamlined and transferred to
existing, on-line user’s guides. The Office of Corporate Safety Analysis will develop a new
technical standard for causal analysis information contained in DOE G 231.1-2. The tech
standard will be released concurrently or before the new order is approved.

The Office of Corporate Safety Analysis will develop a crosswalk to provide requirements
tracking and basis documentation. Federal and contractor stakeholders will comprise writing
teams to determine what will be contained in the order or transferred to user’s guides. Writing
teams will also resolve redundancies and streamline requirements. An initial draft of the order
will be forwarded to stakeholders for review and comment and major issues will be resolved
before posting the first draft in RevCom. User’s guides will be modified before the order is
issued to ensure continuity.

Applicability. Consistent with the applicability section of the current order and manual that will
be incorporated into the order: proposed revisions will apply to all primary DOE organizations,
including NNSA, and to all contractors through the use of a contractor requirements document
(CRD). The revised order will not apply to activities under the Naval Nuclear Propulsion
Program, the Bonneville Power Administration, or other organizations as indicated in directives
that are a part of this revision.

Major Changes. The new order will consolidate and streamline occurrence reporting
requirements contained in DOE O 231.1A and DOE M 231.1-2 and transfer information from
two DOE guides to a new technical standard and on-line user’s guides. Other changes may be
identified through stakeholder involvement.

Recommended Review Schedule. The proposed schedule for directives development is
provided below; 60 additional days are added for draft development to allow adequate time for
stakeholder involvement.

IMPACT: No conflicts with or impacts on other directives or requirements were identified. The
revised directive does not duplicate existing laws, regulations or national standards and does
not increase costs to the Department. The revised order provides an efficient and effective
mechanism to identify essential ES&H reporting requirements to all DOE organizations.

WRITER: Phil Wilhelm, Office of Analysis, HS-32/GTN, 301-903-5678, phil.wilhelm@hg.doe.gov

OPI/OP! CONTACT: William Roege, Director, Office of Corporate Safety Analysis, HS-30/GTN
301-903-0502 or: william.roege@hg.doe.gov
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Timeline: Proposed Schedule for Development

Draft Development (Writer)
Process/Post (MA-90)
Review and Comment (Interested Parties)
Comment Resolution (Writer)
Process/Post (MA-90)
Concurrence (Writer)
Preparation of Final Draft (Writer)
Total

Standard
{days)
60
5
45
30
5
15
5
165

Requested
(days)
120
5
45
45
5
15
15
250



