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a.

DOE 5700.7A, FIELD WORK PACKAGE PROPOSAL AND AUTHORIZATION SYSTEMS, of
6-9-83, which provides a formal process for budget development, author-
ization, and monitoring DOE-funded research and development work per-
formed by designated contractors at designated facilities, including
multiprogram national Tlaboratories.

DOE 6410.1, MANAGEMENT OF INSTRUCTION PROJECTS, of 5-26-83, which
establishes policy and procedures for planning and executing DOE
construction programs and projects.

Title 44 U.S.C., "Public Printing and Documents,” of 10-22-68, which
establishes legal requirements related to public printing and
documents, including Government Printing Office and other agency
efforts, for both in-house and contract efforts.

Department of Energy Acquisition Regulations, Section 917.7109,
‘Reporting Requirements for Special Research Contracts With Educational
Institutions,” of 3-28-84.

Department of Energy Acquisition Regulations, Section 917.7113, “Format
for Special Research Contracts With Educational or Other Non-Profit
Institutions,” of 3-28-84.

Title 5 CFR 1320, “Controlling Paperwork Burdens on the Public,” which
directs the identification and clearance of information collections
levied on the public, including contractors, state and local government
units, and persons who perform services for the Department on an
individual basis.

Title 10 CFR Part 1004.11, “DOE Freedom of Information Regulations,” of
1-8-79, which establishes procedures concerning handling of documents
containing information which may, by law, be exempt from disclosures,
and establishes the methods used by the Department to respond tofree-
dom of Information requests.

Title 41 CFR 101-11.11, “Interagency Reports Management Program,” of
7-1-82, revised, which establishes an interagency reports management
program, describes policies, and promulgates standards, procedures, and
techniques for the economical and efficient management of records of
Federal agencies.

DEFINITIONS.

Borrower is an inclusive term for all agencies, governments, other

organizations, and individuals receiving financial assistance in the
form of a loan from, or a loan guarantee by, DOE.

Contract is a mutually binding legal relationship obligating the seller
to furnish property or nonpersonal services (including construction)
and the buyer to pay for them.
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c. Contractor is any organizational entity or individual bound by a

contract with DOE.

d. Contractual Agreement is an inclusive term for all contracts, inter-
agency agreements, loan agreements, and loan guarantee agreements.

e. Interagency Agreement is a binding agreement with a Federal Government
agency to provide funds, property, or services to DOE in exchange for
funds, property, or services.

f. Loan is a disbursement of funds by DOE or other Tender (not in exchange
for goods or services) that is contracted to be repaid with or without
interest; for example, a drawdown against a loan made under either a
Toan agreement or loan guarantee agreement.

g. Loan Guarantee is an agreement by which DOE pledges to pay part or all
of the Toan principal and interest to a Tender or holder of a security
in the event of a default by a third party borrower. The term also
includes loans DOE has sold under guarantee or repurchase agreements.

h. Participant is a DOE contractor, borrower, or party to an interagency

agreement.
BACKGROUND.
a. Acquisition management through contracts, interagency agreements, or

financial incentives requires an active DOE role during execution and
generally requires that DOE participate in directing progress. This
role requires review of participant plans and surveillance of partici-

pant progress. Participant reporting is a requisite to that surveil-
Tance.

b. DOE 1332.1, UNIFORM REPORTING SYSTEM FOR CONTRACTORS, of 10-31-83, super-
seded DOE 1330.2, of 3-1-79, which established a reporting system to be
used throughout the Department for new contracts issued after 2-1-79.

c. This Order incorporates modifications based on knowledge and experience
gained in using the above system, and integrates the uniform reporting
system for contractors with financial incentives reporting while re-
ducing reporting burden.

POLICY AND OBJECTIVES.

a. It is the Department’s policy to:

(1) Acquire uniform, timely, and valid information on schedule, Tabor,
cost, and technical performance on contracts and financial
incentives.

(2) Acquire information on a borrower’s financial condition.
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b. The objectives of this Order are to:

(1) Provide the tools for obtaining essential management information.

(2)  Establish uniform procedures, forms, and terminology for collecting
and integrating the minimum data required to manage and monitor
contractual agreements.

(3) Ensure that only those plans and reports that are essential to
monitoring and managing the contractual agreement are required
from participants.

(4) Meet the information needs of several organizations with minimum
reporting requirements.

(5) Enable the detection of possible delays or excess costs early
enough to resolve difficulties.

(6) Support reporting to higher management levels.

(7)  Support approvals which may be required for periodic disbursement
of funds pursuant to provisions of contractual agreements.

9. RESPONSIBILITIES AND AUTHORITIES.

a. Program Senior Officials and Heads of Field Elements.

(1) Implement the provisions of this Order in their individual areas
of responsibility.

(2) Provide for the review and evaluation of proposed and selected
reporting requirements to ensure that neither excessive nor
inadequate reporting requirements are being Tevied on
participants.

(3) Appoint an individual as a focal point to coordinate %he req%ire-
ments of this Order and furnish the appointee’s name to the'Direc-
tor of Project and Facilities Management (MA-22).

b. program Managers, for purposes of this Order, act as project manager
when there is no project manager.

c. Project Managers.

(1) Become familiar with the intent and processes of this Order and of

the references in paragraph 5, and ensure participant compliance
with their intent.

(2) Determine the reporting requirements for each contractual
agreement and choose only those plans and reports essential to
effective management and satisfaction of technical and financial
reporting requirements.
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(3) Review,analyze, evaluate, and act on information obtained through
the required rlans and reports.

Director of Administration.

(1) Director of Project and Facilities Managemnt (MA-22).

(a) Coordinates the implementation of this Order.

(b) Reviews all unique panagement reporting requirements in
coordnation with the major organization identifying
such requirements.

(¢) Authorizes data element definition revisions requested
by the project manager.

(d) Implements the information collection and clearance
requirements contained in Title 5 CFR 1320 as they apply
to participants, their employees and other members of
the public from whom information is collected under the
provisions of this directive.

(2) Director of personnel (MA-20) provides for the inclusion of
unifom reporting system training in Departmentwide training

programs, as appropriate.

(3) Manager of Scientific and technical Information (MA-28)
ensures this Order contains the reporting requirements neces-
sary to meet technica™inforIimtion needs.

Director of Procurement and Assistance Management (MA-4)

(1) Ensures that all solicitations contain applicable uniform
reporting system requirements either directly or by refer-
ence .

(2) Ensures that, where applicable, the contractual agreement
includes the clause for incorporating the uniform reporting
system requirements (page IV-4 ) and the agreement package
includes the “Reporting Requirement Checklist. ”
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General Counsel (GC-1) through the Office of Assistant General Counsel
tfor Patents (GC-42), on request of the project manager or contracting
officer’s technical representative, reviews scientific and technical re-

ports to prevent premature disclosure of inventions before reports are
released to the public.

BY ORDER QF THE SECRETARY OF ENERGY:
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CHAPTER |

| NTRODUCTI ON

1.  GENERAL DESCRI PTI ON. The uniformreporting system addresses the reporting
requirenents for contracts and financial incentives (loans and |oan agree-
ments) and changes thereto. Also see DCE 5700.7A, FlIELD WORK PACKAGE
PROPCSAL AND AUTHORI ZATI ON SYSTEM whi ch covers reporting requirnments for
manageMent and reporting contractors. The plans and reports provide the
data essential to project managenent and for reporting to higher |evel
management. In general, there is a basic process by which reporting re-
quirements are identifid by DCE, requirements are Specified in the contrac-
tual agreenent, and reports are provided by the participant. Al though the
systemis built around a common process, and some procedures are common to
all contractual agreement typess, some remain unique to a specific type.
Because of the commnalities, integration of the reporting systens into a
single system provides significant advantages both to DOE and to reporting
participants. This chapter describes the process, the reporting categories,
and the features of the system and their relationship to the Cost and
Schedul e Control Systems Criteria, and provides various administrative noti-
fications.

a. System Process. Figure 1-1 illustrates the major steps in the uniform
reporting system They are:

(1) ldentify Reporting Requirenments. Before issuing a procurenent
request for a solicitation and after considering the information
needs of other offices, the project manager identifies the reports
that will be required from the participant in order to monitor the
proposed work and manage proposed acquisitions.

(2) Prepare “Reporting Requirenents Checklist” (DOE F 1332.1). The
applicant/proposer must include reporting costs in the applica-
tion/proposal. To do so, the required plans and status reports,
and the distribution to be made by the participant subsequent to
award, must be identified in the solicitation. The project nana-
ger prepares the “Reporting Requirenents Checklist” for this pur-
pose (see Chapter i1vof this Oder). This checklist identifies
whi ch baseline plans and status reports should be subnmtted and
their frequency of subm ssion.

(3) Prepare Detailed GQuidance. The project office prepares detailed
gui dance for participant conpliance with the reporting require-
ments. In attachments to the ‘Reporting Requirements Checklist,”
the project nanager specifies when and to whom plans and reports
should be submitted, the reporting elements to be used, the work
breakdown structure if applicable, analysis thresholds to be used,
and other special instructions. Any special reporting require-
ments specified in the program legislation or regulations wll
also be identified in an attachment to the checklist.
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(4) Issue Solicitation. The contracting officer issues the announce
ment/request for proposal (s) containing the reporting requirenents.
e e
2,3 2 , 3 6 9 9
IDENTIFY REVIEM, ANALYZE,
REQUIREMFNTS; REVISE AND DETERMINE

PROJECT PREPARE CHECKLIST EVALUATE REQUIRED
MANAGER CHECKLIST AND REPORTS REDIRECTION

DETAIL GUIDANCE

REVIEW, ANALYZE,
I1SSur LET AND

CONTRACTING SOLICITATION CONTRACTUAL EVALUATE REDIRECT
OFPICER AGREEMENT REPORTS AS REQUIRED

S l 8

SUBMIT PERFORM AND
PARTICIPANT APPLICATION/ SUBMIT REPORTS
PROPOSAL AS AGREED
Figure -1

Uniform Reporting System Process

Appl i cant/Proposer Submts Proposal, Including Plans. The
applicant/proposer submts the application/proposal containing the

required uniform reporting system plans in accordance with the
solicitation,

Revi se Checklist. The project manager revises the "Reporting

Requirements Checklist” to reflect the negotiated reporting
requirenents.

Let Contractual Agreenment. The DOE contracting officer lets the

contractual agreenent containing the “Reporting Requirenents
Checklist” and attachments, and the related clause specifying the
reporting requirenent.

Partici pant Perforns Wrk and Submits Reports. The Partici pant
periodically distributes the uniform reporting system reports in
compliance with the contractual agreenent.

DCE Assesses Reported Status. The project manager,the con-
tracting officer, and the contracting officer’s technical
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representative review submtted reports rejecting any used im
properly, analyze status relative to plan, and evaluate alterna-
tive problem solutions.

(10) DOE Deternines and Directs Required Action. The project nmanager
determ nes any managenent required redirection and inplenents any
changes through the contracting officer.

(11) DOE Redirects Participant As Required. The contracting officer
redirects participants as required by DOE managenent.

Reporting Categories. Participants report tw basic types of

information, baseline plan and status. Plans establish baselines for
the life of the contractual agreement against which progress can be
measured. The "Managenment Plan” is the participant’s plan for
executing the proposed work and, if applicable, for the repayment of
the loan. It contains the appropriate detail baseline plans. Status
reports relate directly to given baseline plans and show parti ci pant
progress as well as variances from plans. The narrative “Status
Report” will address such variances. Performance neasurement reports
will be used for selected contracts. A nunber of reports are unique to
financial incentives awards. Plans and reports have therefore been
subdivided into sets of categories according to their purpose. Figure
[-2 illustrates the relationship of the plan and status conponents of
the reporting categories which are briefly described bel ow

(1) Ceneral Management Reports summarize schedule, |abor, and cost
plans and status for rapid overview by senior managers, and
provi de appropriate narrative explanation of status variance from
pl an.

(2) Schedul eLabor/ Cost Reports provide information on schedul e,
l'abor, and cost plans and status to support appropriate analysis
at the level of detail required by the contractual agreement.

(3) Exception Reports inform DOE of any unusually significant events
and docunent the participant’s understanding of DOE participant
di scussi ons.

(4) Perfornmance Measurenment Reports provide information regarding the
budget ~ cost for work performed relative to the budgeted cost for
work scheduled and the actual cost of work performed and provide
for reporting data on performance neasurement baseline maintenance
and estimtes at conpletion.

(5) Financial lIncentives Reports, including related forecasts
submtted by a borrower on a regular basis, will be of the type
ordinarily acceptable to independent auditors. Subm ssion of
these reports is essential for determning the soundness of the
borrower’s financial condition and protecting the Department’s
interest in any asset that serves as security for repaynment of a
loan for which DCE is either the lender or guarantor.
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(6) Technical Reports, subnitted on both a regular and as-required
basis, are the prinmary neans by which DCE disseninates scientific,
technical, and engineering information acquired in the performance
of DOE-supported efforts to the Department’s researchers and
program nmanagers, and, when appropriate, the general public.

STATUS REPORT* '
_ MANAGEMENT
PLAN™
SUMMARY REPORT* —
|
__| Schedule/Labor/Cost Plans Schedule/Labor/Cost Reports Exception Raports
__|Performance Measurement Plan Performance Measurement Reports| |
__| Financial Incentives Plan Pinancial Incentives Reports |
— Technical Plan . Technical Reports _
*"General Mansgement Plans and Reports

Figure 1-2
Pl an and status Conponents

C System Features. Primary features of the uniform reporting system are:

(1) Standard Terninology. The use of uniform termnology and data
elements minimzes anbiguity of neaning and intent.

(2) Standard Spacification of Reporting Requirenents. A formal check-
list is used to identify all uniformreporting system requirenments
at the tine of award. DOE should discuss the requirenents with
the participant before the time of award to ensure that they are
appropri ate.

(3) Standard Forns. This Oder relies heavily on forns and procedures
from DOE 1332.1, and sinultaneously incorporates requirenments
associated with financial incentives awards. The use of standard
forms encourages consistency in reporting to DOCE
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(4) Single Forms Source. All uniform reporting system forms are
aval [able at DOE self-service supply stores and warehouses.

(5) Standard Preparation and Submssion. A participant in nore than
one contractual agreement wll not be required to use different
forms and formats to submit data for each agreement. A single DOE
publication can provide preparation and subm ssion guidance to all
participants.

(6) Standard Analysis. DCE and participant personnel will not have to
analyze different reports serving the same purpose. A single DOE
publication can provide analytical guidance to all

(7)  Planning Baselines. The planning technique described in this
Order 1s based on the concept of prescribing specific, quantifi-
able, and neasurable baseline information. The information pre-
sented in the baseline plans is incorporated into the “Minagenent
Plan"included in applications and proposals, and subsequently
provides a means for evaluating performance. This Order identi-
fies planning forms which can be included in the application or
proposal to present the planned results

(8) Flexible Report i ng Methods and Applications. Flexibility has been
burlt into the systemto ensure that the information requested is
relevant to the activity performed. The reporting system can
accommdate a variety of programs and awards by allow ng the
project nmanager to tailor the reporting requirenments to fit the
activity.

(9 Participant May Propose Alternatives. DOE prefers that the forns,
rormats, data elenents, and procedures identified in this Oder be
used for reporting. However, the project nanager may consider
proposals for alternatives. The proposal should include a discussion
of any proposed substitutions or changes in the reporting requirenent,
and how they satisfy the report content requirement. The DCE con-
tracting officer should coordinate such proposed substitutions
with the project manager prior to finalizing the contractua
agreement.

(100 Single Reporting for Miltiple Users. A participant submts infor-
mat1on only once 1 n each reporting period to serve all DCE needs

(11) Formal Problem Identification. The uniform reporting system
provides participants wth a formal method for identifying and
conmuni cating probl emns.

2. | F THE COST AND SCHEDULE CONTROL ' SYSTEMS CRI TERI A APPLY

a. SPacification of Reporting Requirenments. Performance measurenent
reports are normally required when the Cost and Schedul e Control
Systems Criteria of DOE 2250.1A are applied. However, the inclusion
of the criteria in a solicitation or contractual agreement is not a




3.

-6

DOE1332.1A
10-15-85

requirenent for submission of reports, which are specified only by the
“Reporting Requirenents Checklist.”

Borrowers. The DOE performance measurenent reports applicable to
contractors may also be required from Selected borrowers. Borrowers,
accordingly, will generally be regarded as contractors for purposes of
performance neasurement reporting.

Application to Second Tier Participants. Contractors to a participant
may be selected for application of the criteria and/or for performance
measurenent reporting-by mutual agreement between the participant and
the DOE project manager, according to the criticality of the partici-
pant’s contractor to the project.

NOTI CES.

a.

Confidential ity Statement. Information required to be submitted under
the various provisions of the uniform reporting system nmay be exenpt
from public disclosure pursuant to the provision of the Freedom of
Information Act (FOA) 5 US.C 552, and the Trade Secret Act, 18

U S C 1905 The DCE will determ ne whether any of the information
submtted may be withheld from disclosure in accordance with the FO A
and the provisions of 10 CFR 1004, and protect the information to the
maxi mum extent permtted by law. By statutory authority, the dOE must
provide this information upon the request of Congress, a Committee of
Congress, orthe General Accounting Ofice.

CGovernment  Printing Regulations. Al reports described herein are
subject to Title 44 of the U S Code and the Government Printing and
Bi nding Regulations of the Joint Conmittee of the Congress of the
United States. Additionally, all reports are subject to DOE 1340.1A

Applicability to Oher Governnent Agencies. The reports herein have

been cleared in accordance with 41 CFR 101-11.11. '

Authority. Reports listed herein are required in accordance wth 42

US C 7256 and 40 U.S.C. 471 et seq. Failure to report as stated in
contractual agreements may result in termnation of the contractual
agreenment or other penalties as provided by [aw

Compliance. No reporting requirenents may be |evied by DOE on contrac-
tors or other elnments of the “public” as defined in 5 CFR 1320 unl ess
they have prior clearance under the provisions of 5 CFR 1320 and the
O fice of Managenent and Budget (OVB) clearance number (or exenption
statment) is shown on the reporting requirenment document and related
forms.

Ofice of Managenent and Budget C earance. The collection of
information requirements contained herein have been approved by the
O fice of Managenent and Budget (OVvB No. 1901-1400). Action is
underway within the Department to obtain the necessary subsequent
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clearances for this information collection in accordance with section
3504(h) of the Paperwork Reduction Act, 44 U S.C 3501, et seq., and
procedures inplenmenting that act, 5 CFR 1320.1, et seq.
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CHAPTER 11

DESCRI PTI ON OF PLANS AND STATUS REPORTS

CENERAL. This chapter describes plan and status report formats, alternative
met hods of structuring objectively neasured reporting elements, and depth of
planning and reporting detail. It then provides a brief discussion of the

Purpose and description of each of the plans and reports in the follow ng
categories in the order shown bel ow

CGeneral Managenent Performance Measurenent
Schedul e/ Labor / Cost Fi nanci al Incentives
Exception Techni cal

Figure 11-1 identifies plans and status reports included in the uniform
reporting system by nane and number within each category, and identifies the
type of contractual agreement for which each may be used. Financi al
incentives plans and status reports are unique to their respective types of
contractual agreenents. Interagency agreenents do not utilize perfornance
neasurenent reports or financial incentives reports. Exanples of plans and
status reports conpleted on standard forns are included in Attachment 11-1.

a. Format. Except for financial incentives reports, this Oder provides
standard forns and narrative formats for presentation of baseline plans
and status reports. A suggested outline is provided for narrative
plans and status reports. Detailed instructions for the preparation of
plan and report forms appear on the reverse of each form This chapter
includes a set of reports used for an exanple contract. Financial
incentive reports should follow the standard formats described in para-

graph 6 on page 11-21.

b. Structure of Reporting Elements. There are five basic structures for
reporting data: work breakdown; line item cost elenent; organization/
| abor el enent; and construction elenment. Reporting by work breakdown
structure is the preferred nethod for managenent reporting.

(1) Work Breakdown Structure.

(a) The participant work breakdown structure organi zes the pro-
ducts of the work efforts into a hierarchy of elenments starting
fromthe overall objective(s) or end product(s) in the
statenent of work, and proceeding through successive |evels
to elenents at the lowest |evel of detail required for
effective management. “This establishes a framework for
assigning responsibilities, delineating subobjectives, and
nonitoring progress. It also provides a basis for the uni-
form planning and status visibility required to acconplish
the contractual agreenent objectives. The project nmanager
may require some participants to describe a conmplete work
breakdown structure in the "Minagenent Plan" submitted with
the proposal. Participant reporting to DOE, however, is
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TYREPQE CONTRACTUAL AGREEMENT

REPORT CONTRACT : INTER ' I
. AGENCY | !
' Form Firm Cost AGREE- : Loan
' CATEGORY /Name Number Fixed Type MENT ! Loan Guarantee
I Price ! H
{A. GENERAL MANAGEMENT 1 ' !
. ]
Management Plan ' N/A X ! X ! X X X I
! ! i '
. Summary Report } 1332.1 X , X ' X | X ,
: ] ‘ . '
' Status Report , N/A i X X X x box
I : f
"8,  SCHEDULE/LABOR/COST : ' _ :
: i i i . ‘
Miiestone . 1332.3 X ; X X X X
) Schedule/Plan | ! : i
N N i
!
, Labor Plan | 1332.4 | X !
)
l Cost of Money ! 1332.5 X
Factors '
I Excluded by X
] Contract Cost 1332.6 X Definition :
of Money i !
Cost Plan 1332.7 | : X X ‘ x be
N f | . .
“1lestone ' 33203 X .. X ' X _ X ' X
Schedule/Report - i : ' . |
; Labor Management i 1332.3 | | x ' |
: Report | | ‘ i ;
: Cost Management | 1332.9 ] X X - X X !
i Report | !
l l | |
i I t
C. EXCEPTION REPORTS f | ! ! :
. ; , ' |
Conference Record N/A X I X ! X ‘ X X
Hot Line Record . N/A , X i b | X I X : X
' . : . i .
~ - ' || ! !
.D. PERFORMANCE MEASUREMENT | f | | ; ' .
! . :
Management Control PON/A ) ‘ X l Excluded X : X
System Cescription ! by ' .
: . iDefinition;
WBS Dictionary oo ' ' ! ! ' |
' Index l 1332.10 ' | x| I x | x |
: Elem. Def. | 1332.11 l X ” x| X
1 ' l’ , |
Figure 11-1

Fornms Included in Uniform Reporting System
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TYPE OF CONTRACTUAL AGREENMENT
1 ' '
REPORT CONTRACT | INTER i FI !
| ! AGENCY |
; Form Firm Cost AGREE- Loan
CATEGORY /Name Numnber Fixed Type MENT Loan iGuarantee
Price
Cost Performance
Report
Porm 1-WBS 1332.12 X X X
Form 2-Function 1332.13 X X X
Form 3-Baseline 1332.14 X X X
E. FINANCIAL INCENTIVES
Statement of N/A X X
Income and Expense I
Balance Sheet N/A ‘ | X X
Cash Flow Statement N/A Excluded by X ' X
Definition !
Statement of Changes N/A X X
in Financial
Position
Loan Drawdown Report N/A X i X
Operating Budget N/A X I X
Supplementary N/A X ! X
, Information .
! ; !
I v ] T ] |
(F. TECHNICAL ! : - l
Notice of Energy DOE 538 X ' X X X : X
RD&D Project !
Technical Progress !
Report \
Draft for Review N/A X X X X ' X '
Final App. Report | N/A X X X X i X
Topical Report N/A X X X | x .l x :
Final Technical ! ;
Report } .
Draft for Review N/A X X X X : X
' Final App. Report N/A X X X \ X I X .
| - H ; i
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(b) The scope and conplexity of the contractua
ences the nunber of levels required
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usual ly required for only the top three levels of the work

breakdown structure applicable to the contractua
but may be required at lower levels for critica

agreenent
el ement s

Figure 11-2 presents an exanple work breakdown structure for

a contract.

Structure Quide.”

Addi tiona

gui dance on the work breakdown
structure technique is found in DOE MA-0040,

agr eenment
Each descending |eve

"Wrk Breakdown

influ-

represents an increasingly detailed definition of the work
or objective of the contrac-
2 consists of the
maj or work products necessary for achieving the goals of the
3 outlines the mjor elenent

el enents. Leve

t ual
contractua

nment s

agr eement .
segnents (subsystens)

1 is the goal
agreement in its entirety.

Level
necessary for conpleting |evel
Work breakdown structure elenments are identified by
nane and number from a progressive

2 ele-

al phanuneric System

LEVEL 1
ENERGISTIC
PILOT UNIT
1.8
l 1.
LEVEL 2 {
SITE AND UTILITIES BQUIPMENT SYSTEMS
BUILDINGS : INTEGRATION
1.1 | 1.2| | 1.3] 1.4
]
i i
LAND AND STRUCTURES _ SEWAGE INSTRUMENTATION TEST AND
IMPROVEMENTS AND CONTROLS EVALUATION
1.1.1] | 1.1.2] 1.2.1 1.3.1 1.4.1
LEVEL 3
- WATER FUEL, BQUIPMENT PROJECT
MANAGEMENT
1.2.2 1,3.2 1.4.2
- ELECTRICAL WASTE HANDLING DATA
- 1.2.3 1.3.3 1.4.3
_ HEAT AND AIR FIRE PROTECTION TRAINING
CONDITIONING
1.2.4 1.3.4 1.4.4
LEVEL 4
__| rorOATION AND
SUBSTRUCTURER
1.1.2.1
“ |_] sueersTrCIURE |-
1.1.2.2
Figure I1-2

Exanpl e Wrk Breakdown Structure




Reporting by Detai

Level work

Breakdown structure El enment
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(c) Figure 11-3 shows reporting by detail level work breakdown
structure elements. Figure 114 is structured by najor
el aments used in summary |evel plans and reports.

() Line ltemreporting is 'based on the itens required by the state-
ment of work, such as an itemor product to be delivered or a
major mlestone. Line itemreporting is an appropriate substi-
tute for work breakdown structure reporting where the product of
the contractual agreements is sinple or straightforward. Figure
11-5 shows the structure of an exanple line item report.

(  Cost Elenent reporting is based on subdivisions of direct and
Indirect costs including, for example, direct |abor, materials,
subcontracts, andoverhead. Figure I1-6 shows the structure of an
exanpl e cost element report.

T8. 9. Reporting Element I 9. Reporting Element
Element Element
Code Code
l.1l.1 Land & Improvements 1.1 Site and Buildings
1.1.2.1 |Foundations & Substructures _
1.1.2.2 |Superstructure & Finishes 1.2 Utilities
l1.1.2 Foundations & Superstructure _
1.1 SUBTOTAL: Site and Buildings 1.3 Equipment
1.2.1 Sewage
1l.2.2 Water 1.4 Systems Integration
1.2.3 Electrical _ _ _
1.2.4 H.A.C. 1.0 SUBTOTAL : Pilot Unit
1.2 SUBTOTAL:- Utilities _
1.3.1 Instruments & Controls G&A
1.3.2 Fuel Equipment _
1.3.3 wWaste Handling Cost of Money
1.3.4 Fire Protection —
1.3 SUBTOTAL - Equipment Management Reserve
1.4.1 Test and Evaluation _
1.4.2 Project Management Fee
1.4.3 Data
l.4.4 Training B&R EC 03 04
1.4 SUBTOTAL - Sys. Integration B&R EC 05 08
1.9 SUBTOTAL:- Pilot Unit
G&A
Cost of Money
Management Reserve
Fee
B&R EC 03 04
B&R EC 85 @8
14, Total 14. Total
Figure 11-3 Figure I1-4

Reporting Summary

Level

Work Breakdown Structure El ement
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:8., 9. Reporting Element 8. 9. Reporting Element
Element Element .
Code . Code
1. Rankin Cycle Experiment Labor
—_ Material
2. Final Report Equipment
Subcontract
3. Travel Other Direct Costs
_ SUBTOTAL: Direct
B&R BA @1 @1 Overhead
B&R BA 02 @2 G&A
Cost of Money
Management Reserve
Fee
B&R EC @3 04
B&R EC 65 08
]
|
14.. Total 14. Total
Figure 11-5 _ Figure 11-6
Reporting by Contract Line Item. Reporting by Cost Elenent

(4) Ogani zation/ Labor Category reporting is based on reporting by

corporate structure or organization element such as office or
division starting from the highest |evel of detail to the |owest
necessary managenent |evel or by |abor category such as scientist,
engineer, or technical editor. Figure Il-7 shows the structure of
an exanpl e organization/labor category report.

(5) Construction El ement Reporting provides a set of reporting ele-

nments for budget planning and for nonitoring construction con-
tracts. The elenments are: conceptual design; prelimnary design
(Title I); definitive design (Title Il); inspection (Title Il11);
construction (by major activity); procurement (value of purchase
orders placed and received); and management reserve (as a separate
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3. 3. Reporting Element 8. 9. Reporting Element
Element . Element
Code _ ! Code
1.0 Engineering 1.0 Engineering
T.1 [Manufacturing Title IT Definitive Design
1.2 [Tooling Title 111 Inspection
1.3 uali Assurance
1.4 Management & Administration 2.0 Procurement (Non-Add)
Purchase Orders Placed
= Orders Received
—— —
3.0 Construction
Sfite Preparation
Egcilities
Equipment
Overhead
G&A

Cost of Money

Management Reserve

Fee
B&R EC 03 04
B&R EC ¢5 28
14, Total 14. Total
Figure Il-7 . Figure I1-8
Reporting by Organization/ Reporting by Construction
Labor El enent El ermrent
reporting data element) . (see DOE 6410.1 and DOE/ MA-0087.) Figure

[1-8 shows an example structure for a construction elenment report.

c. Depth of Detail. The nore distant the time period covered by planning
data, the nore difficult it is to plan details realistically, and the
less will be the present value of any resulting nmanagerment decision.
relating to that data. In addition because of the anpunt of certainty
in an activity it is possible to plan near termwork in greater detail
than far termeffort. DOCE has, therefore, adopted an approach to
pl anning that presents greater detail in the current time frame and
less in later time frames (the “rolling wave” effect). The project
manager should also carefully consider the level of detail required
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in status reporting. Sone reports may require greater detail than
others. In general, the savings which DOE nanagenent expects to pro-
duce from one additional item of information required nust exceed the
expected cost of obtaining, analyzing, and retaining that item of
information. There is, for exanple, a significant cost involved in
investigating and reporting a |arge nunber of variances at a low |evel.

d. St andar di zat i on. Each plan and report nust have the same el ement codes
and reporting elenents. For each reporting element, the participant
shall provide an element code and descriptive name. There should be
only one element per report line. Elenents of work reported as sub-
totals shall be listed under the related subelenents. The total or
subtotal for the elenent shall be specified as shown in Figure II-3.
The project manager should coordinate with the participant and the
cogni zant finance office to ensure that all parties are using the same
time frames and data definitions for cost and financial data.

e. Reporting by Budget and Reporting Nunber. In each plan and report, the
costs should al so be reported by budget and reporting (B&R) number. If
mul tiple budget and reporting nunbers are associated with acontractual
agreenment, the project nmanager will ensure that the correct procedure
is enployed for allocating planned and actual accrued costs anong them

2. CENERAL MANAGEMENT PLANS AND STATUS REPORTS.

a. Ceneral. One plan and two reports are directed to overall nanagement
planning and summary reporting. The overall “Mnagenent Plan” provides
both the participant and the project nmanager with a baseline against
which status can be neasured. One of the reports provides narrative
di scussion of schedule, labor, cost, and technical status relative to
the plan, with enphasis on those events and actions which have
resulted, or may in the future result, in variances fromthe plan. All
contractual agreenents may require one or nore of the general nanage-
ment plans and reports briefly described in the follow ng sections.

b. The “Managenent Plan” describes the participant’s approach to per-
formng the effort and producing the products identified in the con-
tractual agrement, and the technical, schedule, cost, and financial
management control systens to be used to manage that performance. The
“Management Plan” is conmmonly required as part of the proposal and
becones a binding part of the contractual agreenent. The content and
| evel of detail in the “Minagement Plan” vary with the types of con-
tractual agreement and the nature of the work involved; however, they
must be sufficiently conprehensive to describe the planned execution,
management, and results of the work. The participant nmay attach
existing materials (e.g., conpany personnel managenment procedures) as
appropriate. Figure I1-9 shows an exanpl e "Managenent Plan” outline
whi ch should be nodified and applied as appropriate to specific appli-
cations. The plan should include:
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(1) A brief consolidated executive summary permitting general nmnage-
ment to quickly conprehend the nost significant components of %he
plan. This summary should be sufficient to present a conprehen-
sive overview of the project and should stress the logical inter-
rel ationships anong the significant planned conponents.

MANAGEMENT PLAN
[ EXECUTI VE SUMVARY
[, | NTRODUCTI ON' BACKGROUND
[11. PLANNED ACCOWPLI SHVENTS
A. Techni cal c. cost
B. Schedul e D.  Financial
IV, MANAGEMENT SYSTEMS AND CONTROLS DESCRI PTI ON
A Ceneral D. Accounting
B. Organization _ E. Analysis
c. Planning and Budgeting F. Revisions and Data Access
V. TECHNI CAL SYSTEMS AND COTROLS DESCRI PTI ON
A System Engineering E.  Environnental Engineering
B. Configuration Minagenent F. Data Processing
c. Quality Assurance G Oher
D. Safety Engineering
VI, ADM NI STRATI VE SYSTEMS AND CONTROLS DESCRI PTI ON
A. Security F. Data Processing
B. Health and Safety G Property Mnagenent
c. Personnel H Subcontractor Controls
D. Legal . O her
E.  Procurenent
VI1. FINANCI AL SYSTEMS AND CONTROLS DESCRI PTI ON
(For Financial Incentives)
A Income G Payables
B. Expense H Oher Current Liabilities
C. Cash |. Long-TermLiabilities
D. Inventory J. Equity
E.  Receivables K.~ OQher
F. Fixed Assets
Figure 11-9

Managenent Plan Qutline

(2) A brief introduction including a background (e.g., legislative,
scientific, sociological, and historical) that denonstrates the
participant’s understanding of the problems, both mnagenent and
technical, associated with the proposed effort.
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(3) An overall description of planned acconplishnents, including
technical, schedule, cost, and financial results, and how they
interrelate. hen required, the “Wrk Breakdown Structure
Dictionary" and the “Mnagenment Control Systems Description" nor-
mal |y required under CSCSC will be included in this section. (For
an exanple of the "Work Breakdown Structure Dictionary,” see
pages I1-47 and 11-49.)

(4) Adescription of the management systenms enployed to control cost
and schedul e performance, including a discussion of the organiza-
tional conponents responsible for cost and schedul e management,
and an explanation of planning, budgeting, accounting, and analy-
tical procedures and systenms. A detailed outline which may be
used is shown in Figure II-M

A. GENERAL D.  ACCOUNTI NG
1. Conpany Policy for Cost/Schedul e 1. Procedures
Per f or mnce 2. Elements of Cost
2. Admnistration of Policy 3. Material Cost Control
3. system Summary 4. Purchase Order System
5. Data Base Description
B. ORGANI ZATI ON 6. Recurring/ Nonrecurring
costs
1. Contract Work Breakdown Structure 7. COverhead Procedures
Devel opment  Procedures 8. Data Reconciliation
2. Project Organizational Structure
and Responsibility ANALYSI S
3. Integration of Contract Work
Breakdown Structure Wth 1. Earned Val ue Meani ng,
Organi zational Structure Cal culation, and Use
4. Integration of Planning, Scheduling, 2. Conparison of Actual Versus

Budgeting, Wrk Authorization, Pl anned Perfornance

and Data Accumulation System 3. Variance Analysis
5. Subcontract Identification and Procedur es
Control 4. Estimate at Conpletion

C. PLANNING AND BUDCETI NG

1. Wrk Authorization

2.Schedul e Devel opment and Control

3. Cost Account/Wrk Package
Devel opment and Pl anni ng

4. Est abl i shment of Performance
Measurement Basel i ne

5. Overhead Planning and Budgeting

6. Managenent Reserve Control
Procedur es

7. Undistributed Budget Control
Procedur es

REVI SIONS AND ACCESS TO DATA

1
2
3.
4.
5.
6
7

Derivation

Basel i ne Mai nt enance
Change Incorporation

I nternal Replanning
Formal Reprogrammi ng
Internal and External

Reporting Procedures

Systens Surveillance
Access to Data

Figure 11-10

Management Control Systems Description Qutline
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(5 A description of the technical support systems and controls em
pl oyed to enable and control the planned technical results,
including systems engineering, configuration nmanagement, quality
assurance, safety engineering, environnental engineering, data
processing, and any other systens, as applicable.

(6 A description of the admnistrative support systems and controls
enpl oyed to facilitate execution of the contract. The description
shoul d include an overview of those systens that support genera
corporate efforts but which are not dedicated to specific project
activities

() For loans and |oan guarantees, a description of the financia
support systens and controls enployed to ensure acconplishment of
planned financial results, including inconme, expenses, cash,
inventory, receivables, fixed assets, payables, current and |ong-
termliabilities, equity, and any other applicable itens.

The "Status Report” is the participant project manager's concise narra-
tive assessment of the status of the work being performed under the
contractual agreement. DOE managenment uses the report to nonitor

status and to provide early recognition of potential problem areas.

The report highlights changes to objectives, changes to technica
approach, task variances from baselines in excess of stipulated thres-
hol ds by reporting elenment, causative factors, and actions taken or
proposal to resolve them as well as factors with potential for causing
significant variances in the future. Task progress may also be high-
lighted. The report next identifies open items requiring action by DOE
“or the participant. The report also provides a summary assessment of
the current situation, including a forecast of the near future and the
expected inpact on project acconplishment. The report may be accom
panied by attachments. For contracts, the report includes, as attach-
nments, funding status, funding by time period, and a cost change recon-
ciliation. Figure 11-11 shows an exanple of the narrative section of a
conpleted "Status Report" in standard format. Figures 11-12, 11-13,

and 11-14 show conpleted exanples of the attachments

The “Summary Report” (DOE F 1332.2) provides a concise, top |evel sunmary
of schedule, labor, and cost performance against the baseline plans

Most data are presented graphically. The format pernits rapid

visual conparison of schedule, l|abor, and cost data. There are three
segments: a cost status graph, a labor status graph, and a mlestone
chart. The cost and labor graphs are cunulative presentations

Planned and actual nunerical data presented are for the periods speci-
fied. Labor and cost variances are shown on a nonthly and a cumul ative
basis. An exanple of a conpleted “Summary Report” for a contract is
shown on page |1-28.
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CONTRACT TITLE AND NUMBER: Novemoer S5, 1982
Inergistic Pilot Unit Report No. EPU 82-12
DE-ACH1-82HQ21347 Report Period: 1@-1-32 - 1§-31-82

CONTRACTOR NAME: BKVS Inc.

3900 Construction Blwd.
Anyplace, VA 22299

CONTRACT PERICD: 10-1~-81 - 6-15-85

CONTRACT OBJECTIVE: No change.
TECHNICAL APPROACH CHANGES: No change to technical approach
CONTRACT (By Reporting Element)

1.1 — Site and Buildings. As of the end of the reporting period, this task was
slightly behind schedule and experiencing a cumulative overrun to plan of
$1,19Q,080. Poor weather has oceen a recent instrumental factor for this situation;
however, previously reported engineering problems in both Land and Improvements
{1.1.1) and Foundation and Substructure (l.1.2.l1) have been the major contribution
to the cumulative cost overrun. Additional lapor has been planned to bring the
activity back on schedule. Estimate to complete this activity is that all struc-
tures will be completed on schedule with a final overrun to plan of $566,0086. The
Foundation and Substructures task is currently 3% behind schedule.

1.3 — Equipment. PFurther schedule slippages are due to rework required by failure
to meat seismographic test criteria in subtask 1.3.1, Instrumentation and Control.
This has added to the cumulative behind schedule and cost overrun conditions created
by the engineering problems earlier in the calendar year, which have virtually been
resolved. As of now, no schedule delay is forecast to other activities. Vendor
savings not forecast in other equipment areas may help to offset the existing cost
deficit; by the next report we will have estimated same savings in this area due to
changes to equipment vendors which offer more competitive prices.

1.4.1 — Systems Test and Evaluation. Overrun to date of $52¢,060 primarily caused
by test failures explained above and overtime.

1.4.3 — Data. A slight overrun to planned costs (current month and cumulative)
caused by delivery of additional data requested by the customer in advance.

OPER ITEMS: None
SUMMARY STATUS ASSESSMENT AND FORBECAST:

Management reserve funds in the amount of $16,000,000 were spread this month into
the FY 83 baseline budgets. Changes were necessitated primarily to recover the
existing schedule deficit and to compensate for the new union contract which raised
direct labor rates (discussed in preceding “Status Report" and in the "Hot Line Re-
port" of 1@-5-82). Cons1dennq the numerous engineering problems faced in the eazly
phases the overall project is considered to be healthy from a cost, schedule, and
technical standpoint. Additional high grade engineering manpower has been directed
from other projects into the Instrument and Control area in a continuing effort to
maintain schedule. This has, of course, resulted in increased costs to date, but has
not affected efforts in other areas. The current behind schedule conditions in Site
and Buildings should be corrected by March 1983. The current behind schedule condi-
tion in the Equipment area is primarily in subcontracts. Corrective actions cited
by our subcontractors are being carefully monitored.

. .y g )
Attachments: Funding Status : . // L o
Punding Status By Time Period C.M. Doo
Cost Change Reconciliation ° Project Manager
Figure 11-11

Exanpl e Status Report
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! ‘ - ' : | 2

L. i2. 3. 4. s, 6. 7. 8. 9.

'Reporting Funding iaccrued |=ac i forecast; Forecast, Total ‘Funds  INet :

. iElement Author- [Cost &  |Author-iNot Yer jAll \Tunding |Carry- |Funds |

i ized to !Qutstand-{ized  Author- jother  Require-iOver  |Re- :
o . Date ing Com= |Work 1zed N} 4 4 ments ‘quired

TOTAL 236,229 | 198,679 306,204‘ g a J366,2§4 5 8 306,254'

(Thousands) ! ! X :

INSTRUCTICONS

Columns (1) and (2) are self-explanatory. Colum (3) shows the accrued cost
incurred through the end of the reporting period plus cocmmitments outstanding
on that date., The data in colum (4) equal the value on which the contractual
agreement has been reached plus the estimate of funds required for work which
has been authorized but for which no contractual agreement has been reached.
Colum (S) provides an estimate of furxds required for changes which have been
propesed, but which have not yet been authorized. Colum (6) shows any funds
for additional work not yet authorized, but anticipatad to be performad and
for which the contractor plans to submit a proposal expected to be acceptable
to the DOE project manager. The funding requirements shown in colums (4),
(S), and (6) becoans progressively mere uncertain, with the total shown in
column (7). Column (8) provides the dollar value by which incrementally
funded contracts had funds in excess of prior years' requirements which, when
subtracted from the value in column (7) provide the funds requirements shown
in colum (9). Wwhere appropriate, colums (2) through (3) include fee.

Figure II-12
Example Funding Status

3. SCHEDULE, LABOR AND COST PLANS AND STATUS REPORTS.

a. General. There are five formats for schedule, |abor, and cost plans,
and three for schedule, |abor, and cost reports. Detailed preparation
instructions appear on the reverse side of the forns.

b. Plans. Schedule, l|abor, and cost plans provide mlestone, |abor, and
cost data for the tine frame of the contractual agreement. They are
incorporated in the “Management plan” and serve as the basis for
assessnent of progress.

(1) The “Mlestone Schedule Plan/Status Report” (DOE F 1332.3) is a
dual purpose formto be used first as abaseline plan and then as
astatus report. When used as the “MIlestone Schedule Plan, ” it
establishes the contractors tinme schedule for acconplishing
the planned events and mlestones for each reporting category
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(A) (B) (C)r
ACTUAL TO SELECTED PERI QD (MO, FY) A
| TEM DATE Fiscal Year 1983 COMPLETION
Bal ance
Nov. 82 Fy 8 3 FY 84 FY 85
1. Accrued 108, 670 15, 641 110, 941 53,901 15, 011 304, 164
cost
2. Qutstanding 0 0 0 0 0 0
Conmmi t ment s
3. Total 108, 670 15, 641 110, 941 53,901 15, 011 304, 164
4. Termnation — — — — — —
costs
5. Forecast of 1/
Billing 108, 678 15, 641 110, 941 53,901 15, 011 304, 164
to the
Gover niment

Final figures do not include unschedul ed management reserve funds of $2,040.
Al dollars in thousands.

| NSTRUCTIONS. Data entered in colum (A) will be actual to date
Remaining colums are estimates. Colums in (B) represent nonthly
quarterly, or fiscal year estimated costs as presented by the contractor.
Row (1) shows actual or estimated accrued costs as appropriate for each
colum. Row (2 contains actual or estimated outstanding conmtnents

at end of period, as appropriate for each colum. Row (3) is the tota
of rows (1) and (2). Row (5) contains the actual or estimated billings
to the Governnent at end of period, as appropriate for each col um.

Al data itenms include fee. The row (3), colum (C entry should be
identical with the row (5), colum (C) entry, and with item (7) in the
Funding Status report. Row (4), “Termination Costs" should be conpleted
in the event of contract cancellation.

Figure 11-13
Funding Status by Time Period
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Report Date: 11-20-82
CONTRACT NUMBER: DE- ACO - 82HQR1347
ORI G NAL CONTRACT VALUE: $239, 244,000
SUPPLEMENTAL AGREEMENTS:
Nos. 1-12 $ 37,750.000
No. 13 $ 1,280,000
No. 14 $ 640, 000
No. 15 $ 14,200, 000
No. 16 $ 7,670,000
No. 17 $ 3,890,000
SUBTOTAL $ 65,430,000
PRESENT CONTRACT VALUE $304, 674, 00g
Changes Authorized
but Not Finalized 0
Anticipated (Over) or
Underrun (1,530, 000)
SUBTOTAL |, 530, 000
CONTRACTOR  ESTI MATE $306, 204, 000
Changes Under Consideration
but Not Authorized 0
Changes To Be Proposed 0
SUBTOTAL 0
TOTAL FUNDS REQUI RED $306, 204, 000
Figure 11-14
Exanpl e Cost Change Reconciliation
identified in the contract. |t enconpasses each line item task,
or work breakdown structure elenment required by the contractual .
agreement for inclusion in the plan. Standard synbols and charting

conventions described on the reverse side of the form are used

to chart the internediate events and m|estones of each reporting
cate%ory. A “Mlestone Log,” Which is included as an attachnent

to the ‘Mlestone Schedule Plan/Status Report,” lists internediate
events and critical mlestones with the element code (such as 1.2.1A),
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descriptive nane of the event or nilestone, and the schedul ed date
of conpletion. An exanple baseline “MIestone Schedule Plan" and

a conpanion “Mlestone Log” for a contract are shown on pages |1-30
and I1-32, respectively.

(2)  The “Labor Plan” (DOE F 1332.4) establishes the planned utili-
zation of [abor for the termof the contract and addresses the
total labor to be utilized to performthe agreed work. It item
I zes |abor requirements for prior fiscal years, the current
fiscal year by nonth, and future fiscal years until contract
conpletion. A conpleted exanple of a “Labor Plan” - Detail By
Wrk Breakdown Structure Element - is shown on page II-33.

(3) The “Facilities Capital Cost of Mney Factors Conputation” (DCE
F 1332.5) 1s used by the contractor to accunulate total facilities
capital net book values allocated to each business unit for the
cost accounting period and convert those values to facilities
capital nost of noney factors applicable to each overhead or gen-
eral and admnistrative expense allocation base enployed within a
business unit. This report identifies the applicable cost of
money rate and displays the accunulation and direct distribution
of net book value, the allocation of undistributed net book val ue,
their total, the cost of facilities capital noney for the
accounting period, the allocation base for the period, and the
calculated facilities capital cost of noney factors. A conpleted
exanple is included on page I1-35

(4)  The “Contract Facilities Capital and Cost of Mney" (DOE F 1332.6)
facilitates conputation of the estimated facilities capital to be
used for a specific contract proposal, using the data devel oped on
the “Facilities Capital Cost of Mney Factors” form This form
provides for the evaluation of the cost of noney conputation
empl oyed in the overhead pools allocated to the contract. The
Federal Aquisition Regul ations, subpart 31.205-10, addresses
applicability and provides further explanation. A conpleted
exampl e is shown on page II-37.

(5 The “Cost Plan” (DOE F 1332.7) establishes the plan for accruing
total costs for the life of the contractual agreenent. The time-
phased baseline plan establishes the basis for the neasurenment of
actual cost accunul ation and provides basic information for
updating and forecasting budget requirements. The “Cost Plan”
Item zes accrued costs for prior fiscal years, the current fisca
year by nonth, and future fiscal years until conpletion of the
contractual agreement. A conpleted "Cost Plan” - Detail by Wrk
Breakdown Structure Elenment - is shown on page I1I-39.

Reports.Schedul e, labor, and cost status reports provide nilestone,

| abor, and cost data to date as well as projections of future progress.
Variances from plan in excess of predetermned thresholds are discussed
in the “Status Report.”
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(1) The “Mlestone Schedule Plan/Status Report” (DOE F 1332.3) is a
dual purpose torm As the "MIlestone Schedule Status Report” it
measures the conpletion status of activities and events shown on
the baseline “MI|estone Schedule Plan” and shows planned and
acconpl i shed events and m | estones, and changes in schedule. It
addresses each item task, or work breakdown structure el enent
required by the contractual agreenent at the same |evel of detail
as the baseline plan. A conpleted exanple of the “M]Iestone
Schedul e Status Report," acconpanied by a ‘Mlestone Log,"is
shown on pages I1-41 and I1-42.

(2) The “Labor Management Report” (DOE F 1332.8) is a periodic report of
the status of |abor resource utilization to be conpared with the
“Labor Plan." Both DCE and participant management use it for
monitoring, controlling, and replanning allocation of I|abor
resources. This form contains actual |abor expended for the
reporting and prior periods and estimates of |abor usage for the
remai nder of the fiscal year and the balance of the effort. A
canpl eted exanple of a “Labor Managenent Report” - Detail by Wrk
Breakdown Structure Element - is shown on page |I-43.

(3) The "Cost Management Report” (DOE F 1332.9) is a periodic report of
the cost status of the contractual agreement to be conpared with
the “Cost Plan.” Both DOE and participant nmanagement use it for
monitoring, controlling, and planning allocation of dollar
resources. This form contains actual cost status for the
reporting and prior periods, and estimtes of dollar costs for
the remainder of the fiscal year and the balance of the effort.
A conpletd exanple of a “Cost Managenent Report” -Detail by Wrk
Breakdown Structure Elenent - is shown on page |I-45.

4. EXCEPTI ON_REPORTS.

a. Ceneral. There are two types of exception reports, the content of which
normal Iy relates to plans discussed el sewhere. All contractual agree-
ments may require both of these reports, which are described briefly in
paragraphs 4b and 4c.

b. The "Conference Record” docunents for the DOE project manager, DCE
contracting officer, and the participant an understanding of significant
deci sions-direction or redirection,-or required actions resulting from
meetings wth DOE representatives. It is required for any neeting,
conference, or phone conversation in which a decision is made that my
change the schedule, |abor, cost, or technical aspects of the contrac-
tual agreement or the approved baseline plans. Figure 11-15 shows a
conpl eted exanmple of a “Conference Record.” The report shall contain
the-followng information as applicable:

(1) Report title ("Conference Record"), nunber, and the date prepared

(2) Contractual agreement identification and number, and the
participant’s nane and address.
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CONFERENCE RECORD No.: EPU-CR-29
Date: 18-29-82

IDENTIFICATION TITLE AND NUMBER: Energistic Pilot Unit
DE-AC@1-82HQ21347

PARTICIPANT NAME AND ADDRESS: BKVS Inc.
300@d Construction Blvd.
Anyplace, VA 22299

MEETING DATE: 10-26-82

PARTICIPANTS: J. A. Smith, DOE Project Manager
M. A. Walsh, DOE Contracting Officer’s Technical Representative
A. M. Lawton, DOE General Counsel
C. M. Doo, Project Manager, 3KVS
J. S. Doe, A/E Representative, BKVS

SUBJECTS DISCUSSED:

a. HR 201928 Vvirginia - Use of Watersheds.
o. Environmental impacts of HR 281928,
c. Continuation of site work pending resolution of legalities.

DBCISIONS REACHED:

a. DOEB/BKVS to present Environmental Impact Statement for protection of Watershed
and alternatives, pending appropriate contract modification; this task to be
assigned to Work Breakdown Structure Element 4.2 {Program Management).

b. Construction of buildings to cease, effective 12-1-82, if legal issues not
resolved.

OIRECTIONS GIVEN:

BKVS to revise Work Breakdown Structure, Cost, Labor, and Milestone Schedule Plans
to the extent necessary to incorporate impact of HR 20192@.

VARIANCES FROM PRIOR DIRECTIONS AND CONCLUSIONS:

Additional task added for Envirommental Impact Statement pending c&nplecion of
Contract Modification. Significant Cost and Schedule changes will occur if stop
work order issued on 12-1-82.

REQUIRED ACTIONS:

a. Exemption to be explored through DOI by DOE.

b. DOE to authorize modification to incorporate changes required by HR261928
Virginia.

c. BKVS to revise Envirormmental Impact Statement incorporating watershed
protaection.

d. BKVS to revise plans (Cost, Labor, Schedule) for accomplishing additional

task.
—
C A e
C. M. Doo
Project Manager
Distribution

Ralph Richards, DOE Office of Procurement Operations, MA-452
J. A. Smith, DOE Office of Spacial Projects, MA-22.1

M. A. Walsh, DOE Office of Special Projects, MA-22.2

A. M. Lawton, DOE Office of General Counsel, 6A-245

J. S. Doe, A/E Representative, BKVS

Figure 11-15
Exanpl e Conference Record
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(3) Dpateof meeting or tel ephone conversation, with a |ist of those
involved and their titles.

(4)  Subject(s) discussed, decisions reached, and directions given
{5) Variances from previous directions and inclusions.

(6) Required actions.

(7)  Distribution

(8) Signature of Preparer.

C. The “Hot Line Report” is essentially an expedited “Conference Record.”
Identification as a “Hot Line Report” serves notice at each link in the
delivery chain that speed in handling is required. Unless otherw se
agreed by the parties involved, DOE is expected to take action and
respond in a simlarly speedy manner. These reports may be used to
report a major breakthrough in research, devel opnent, or design; an
event causing a significant schedule slippage or cost overrun; achieve-
ment or failure to achieve an inportant technical objective; or any
requirement for quickly docunented direction or redirection. The
report is submtted by the most rapid means available, usually elec-
tronic, and should confirm tel ephone conversations with DOE represen-
tatives. An exanple “Hot Line Report” is shown in Figure 11-16. The
report shoul d include

(1) Participant’s name and address;

(2) Contractual agreement identification and nunber
(3) Date;

(4) Brief statenment of problemorevent;

(5) Anticipated inpacts; and

(6) Corrective action taken or reconmended

5.  PERFORMANENEASHREMENT p| ANS AND STATUS REPORTS.

a. General. The inportance and conplexity of major system acquisitions and
projects require assurance that the participant enploys effective
managenent control on contracted work. On selected contracts supporting
such projects, the project mnager contractually applys the cost and
schedul e control systems criteria in conpliance with DOE 2250.1A
O her contracts may simlarly benefit fromcriteria application. The
performance neasurement plans and reports are normally required of a
contractor when the criteria are applied to a contract. They may al so
be required on other contracts.
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TWX Cct ober 5, 1982

TG Depart nent of Energy
M. M A Wilsh
Office of Special Projects (MA-22.2)
Washi ngt on, DC 20585

FROM C. M Doo
BKVS I nc.
3000 Construction Bl vd.
Anypl ace, va 22299

SUBJECT: Hot Line Report, No. EPU 82-7, Labor Negotiations
REF: Energistic Pilot Unit, DE- ACO -82HQR1347

As di scussed in our conversation of this morning, Cctober 5, 1982, nego-
tiations have been conpleted with various subcontractors resulting in
successful contract and ratification thus averting a strike. W antici-
pate that use of management reserve funds will required to conpensate
for added costs resulting from increase in direct |abor costs.

Figure 11-16
Exanpl e Hot Line Report

b. Plans. A W rk Breakdown Structure Dictionary and aManagenent Control
Systenms Description are normally required of a contractor as part of
“The Managenent Plan” when the cost and schedule control systenms cri-
teria are applied to acontract. See paragraphs Il.b. (3) and II.b. (4),
respectively, and referenced figures.

Reports. The “Cost Performance Report” consists of three formats (DOE

c F .1332.12, DCE F 1332.13, and DOE F 1332.14) that contain integrated
cost/schedule data for neasuring contractor performance. The *Cost
Performance Report” conpares the budgeted cost for work performed with
the budgeted cost for work scheduled and with the actual cost of work
performed to deternine schedule and cost variances, both expressed in
dol I ars. It is inmportant to establish reasonable thresholds for vari-
ances that require contractor explanation in the “Status Report”
(Figure 11-10)

(1) ‘“Cost Performance Report” - Work Breakdown Structure (Format 1)
(DCE F 1332.12)isused to report cost and schedul e performance
by work breakdown structure element. The level of detail to be
reported is left to the discretion of the project nanager and is
subject to negotiation. Usually this is limted to level 3 of the
contractor work breakdown structure. Reporting at |ower |evels of
the work breakdown structure may be required for critical activi-
ties. Acompleted copy of this fornat is shown on page |I-51.
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6.

(2) “Cost Performance Report” - Functional Categories (Format 2) (DOE
F lddz.ldg S USEd [0 report cost and schedul € performance In accor-
ance wth the contractor’s internal organizational structure.
The totals on this report are consistent with the totals in Format
1. Format 2, in conjunction with Format 1, provides a two-dinen-
sional view of the contractor’s cost and schedul e performance. A
conpl eted copy of this format is shown on page I1l-53.

(3) “Cost Perfornmance Report” - Baseline (Format 3) (DOE F 1332.14)
IS Intended to assist project managers In nonitoring baselilne
changes which result from contract changes or internal replanning
(including the use of managenent reserve budget). The format
provides a monthly update of the performance neasurenment baseline
to reflect the overall effects of changes made during the nonth.
It also provides a summary track fromthe original contract nego-
tiated cost to current rests (negotiated and unpriced). A com
pleted copy of Format 3 is shown on page II-55.

FI NANCI AL | NSENTI VES PLANS (PRO FORVAS) AND STATUS REPORTS.

a.

Ceneral. There are six financial incentives plans and status reports
each to be accnpanied by supplementary information as appropriate. The
financial incentives plans and reports briefly described in paragraphs
6b and 6c are required from recipients of financial incentives only.

Description of Plans and Reports. Financial incentives plans and status
reports requirements are described below. Formats are identical for
plans and reports except that plans are |abeled “Pro Forma.”

(1) Statement of Income _and Expense is a statement of the increase or
decrease In the owner’s equity of an entity arising from profit-
seeking operations (as distinct from owner investnents or
wi thdrawal s) during a given period of tine.

(2) Balance Sheet is a statement of the assets, liabilities, and owner’s
equity of an entity at a given tine.

(3) Cash Flow Statenent is a statement of the sources and uses of funds
wth tunds defined as working capital

(4) Statement of Changes in Financial Position is a statement of the
sources and uses of funds wth funds defined as total assets.

(5) Loan Drawdown Report is a statment of the total funds made
avallabl'e to the borrower by DCE action and of the portion that has
been received to date.

(6) Operating Budget covers the total period budget for operating the
entity, structured by Departnental or functional organization
elenent, and itrmzrf by cost element.
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(7) Supplenentary Information is other material necessary to provide
the full disclosure required for credit nanagenent.

c. Ceneral Requirenents. The borrower may prepare such reports as are
most useful for its own purposes, provided that information useful to
DCE is clearly conmunicated. The project manager should ensure that
the following guidelines are followed by borrowers in the preparation
of their financial reports.

(1) Format. Balance sheets should be subnmitted in report format, not
account format, and should include only three major sections:
assets; liabilities; and owner’s equity. Inconme statenments should
be subnitted in single-step format.

(2) Headings. The heading of each financial report nust clearly state
the nane of the company, the state of incorporation, the name of
the report, the period or date represented by the reported date,
and whether or not the statenments are consolidated.

(3) Data Precision. Numeric data may be rounded as appropriate but
must be mathematically correct.

(4 darity. Wrding nust be concise and clearly descriptive.

(5 Cdassification. The reporting classifications in financial
statenents nust be designed to assist DOE in its nonitoring and
deci si onnaki ng; they shall not overlap.

(6) Historical Conparison. Reports should conmpare nost recent data
with simlar data from an appropriate earlier period or periods.
summaries must conpare data for each of the nost recent 5 years,
or for the life of the loan if less than 5 years.

(7) Objectivity. Reported data nmust be determined in a fair and
unbi ased manner so that a disinterested party would be expected
to verify the result.

(8) Full Disclosure. Al financial data that are material to evalu-
ating managerial ability and credit worthiness nust be fully
disclosed. Narrative information required for proper interpreta-
tion shall be reported, including the accounting methods used and
the basis of asset valuations.

(99 Unifornmity/Consistency. Accounting principles, classifications,
and term nology must be consistent within and between accounting
periods. The borrower must fully disclose any necessary changes
or inconsistencies and their effect.

(10) Consol i dati on. For reporting to DOE, a borrower may not consoli -
date reports with those of a controlling entity unless the con-
trolling entity is fully responsible for repayment of the bor-
rower’s total indebtedness to DOE.
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Specific Requirenents.

(1)

Income Statements. The project manager should ensure that incone
statenents reported to DCE specifically include full disclosure of

th e

(@)

fol Towi ng:

Extraordinary items net of income taxes, including early debt
retirement;

Al'l ocated income tax expense;

Pensi on costs;

Depreciation expense and nethods for conpensation;
Met hod for determning cost of goods sold;

Effect on net income of changes in accounting principles or
net hods;

Effect on operations of any pooling or purchase of interests
and

Details of rental and |ease agreements

Bal ance Sheets. The project manager should similarly ensure that

bal ance sheets reported to DCE specifically disclose the follow ng:

(a)

(b)

()

Methods of valuation of assets and liabilities, including
nethods of depreciation for major classifications of assets

Details of investnents, including market value of any securi-
ties when significantly above cost;

Changes in depreciating assets, and related accunul ated depre-
ciation

Liqui dation preferences of preferred stock and description of
long-term liabilities;

Changes in details of. stockholder’s equity itens;
Any pooling of interests

Stock option plans;

Rental and |ease commtments; and

Unfunded liabilities.
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(3) Forecasts. Wen forecasts are reported, the project nanager
shoul'd ensure that the borrower observes the follow ng general
gui del i nes:

(@) Standard Format. Forecasts nust be presented in the sane
format as conparable financial reports.

(b) Single Myst Probable Result. A forecast must report what
borrower nanagement believes to be the single nost probable
result of future planned activities. Beause all forecasts
are uncertain, a range of results should also be forecast.

(c) Assunptions and Their Effects. Assunptions underlying the
forecast nust be reasonable, appropriate, explicitly stated,
and supported in proportion to the potential inpact on the
forecast if the assunption proves erroneous.

(d) Preparation of Forecast. Forecasts nust be carefully pre-
pared by qualified personnel using the best available tools
and data, and follow ng docunented procedures. The forecasts
must be reviewed and approved by managenent responsible for
execution of the activities being forecast. The process
through which the forecasts were devel oped nust be adequately
docurmented, as should the forecasts themselves.

(e) Forecast Error_ Tracking. Forecast results must be regularly
compared to actual results as a basis for inmprovenent and as
an indicator of future forecast accuracy.

7. TECHN CAL REPCRTS.

a.

Ceneral. Technical reports provide the DCE project manager and the

research comunity with the scientific and technical information
resulting from the work performed by contractors, agencies, |aboratories,
and other organizations. Scientific and technical information devel oped
during work supported by DOE al so shall be reported pronptly and

fully, in accordance with the policy established in DOE 1430.1, to the
Ofice of Scientific and Technical Information, P.O Box 62, Oak Ridge,
TN 37831. This ensures that the findings are included in DOE's infor-
mation data base and, as security, patent, and other DCE policy con-
siderations permt, that they are nade available to the scientific,
technical, and industrial comunities and to the public through

approved channels. Because the scientific and technical information
program is a basic and integral part of DOE s research and devel opment
program research and devel opment projects cannot be closed until the
scientific and technical information (unlimted, limted, controlled,
and classified) is recorded, docunented, and provided to the O fice of
Scientific and Technical Information for processing, control, and dis-
semnation (when appropriate) . DCE patent counsel reviews such publi-
cations prior to release for publication to prevent premature disclo-
sure of inventions and other proprietary information.
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Not all DCE prograns produce the full range of technical reports. For
exanple, small loans or |oan guarantees that involve research, devel op-
ment, or denonstration projects may only require a final technica
report; small training programs may not require any technical report.

b. Description of Reports. Technical reports include the followi ng:

(1) Progress Reports which summarize the work perforned during a
specific reporting period and include the technical and scientific
results (both positive and negative) of that period.

(2) Topical Reports which are conprehensive statenments of the
technical results of work performed on a specific task or phase of
all contractual agreements for research and devel opment efforts.
They also can be detailed descriptions of scientific or
t echnol gi cal advances.

(3) Final Reports are required for all contractual agreenents for
research and devel opment work. These reports are technical
accounts of the total work performed under the contractua
agreement. They are conprehensive descriptions of the results
achieved and of the investigations undertaken, and they include
tabul ations of data, figures, photographs, and bibliographic
citations in support of the investigations undertaken. \Mere
applicable, they summarize all topical and technical progress
reports

(4) Other Technical Reports/Publications such as journal articles,
conference papers, books, theses, and translations

(5) Software Submittals as required in DOE 1430.2 and DCE 1360. 4.

(6) Notice of Energy ro& Project (Form DOE 538) which provides the
Ofice of Scientific and Technical Information with a descriptive
sunmary of the RD&D project for inclusion in its Research-In-
Progress data base. A conpleted exanple is shown on page I1-58

C. General Content. The DCE project manager will ensure that the
participant has been informed that:

(1) Each report of a scientific, technical, and engineering infor-
mation nature should begin with a statement of the original
objectives of the effort and a concise sunmary of the progress
achieved during the reporting period. The body of the report
should contain a full account of progress, problens encountered
plans for the next reporting period, and an assessnment of the
prospects for future progress. The author(s) of the report should
clearly identify technical factors which affect, either positively
or negatively, plans for achieving the objectives on schedule and
within the funds available
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(2) The report should include sufficient detail to allow the work to
be reproduced by others. Each report should include a thorough
account of activities directed toward application of the results
such as investigation of user needs, work or collaboration wth
potential users, and activities to dissemnate the results. It
should al so include a discussion of how these activities have
affected the course of the project, and may include utilization
activities. They should not include proposals for further support.
Such reports should be submtted separately to protect their
privacy.

(3) Conputer prograns and routines with scientific, technical, and
t echnol ogy-rel ated applications devel oped by participants shoul d
be discussed in the report and provided to the National Energy
Software Center under the policies and procedures of DCOE 1360. 4,
COWPUTER SOFTWARE SHARI NG

d. Specific Contents. Detailed requirenents concerning report content and
preparation are specified in DOE 1430.1 and DOE 1430.2, and related
Ofice of Scientific and Technical Information docunents
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CONTRACT EXAMPLE

LI ST OF REPCRTS

Summary Report

M1 estone Schedule Plan

M| estone Log

Labor Plan (Detail by Wrk Breakdown Structure El enment)

Cost of Mney Factors Conputation

Contract Facilities Capital and Cost of Money

Cost Plan (Detail by Work Breakdown Structure El enent)

Ml estone Schedule Status Report

M| estone Log

Labor Management Report (Detail by Wrk Breakdown Structure El enent)
Cost Management Report (Detail by Work Breakdown Structure El enent)
Wrk Breakdown Structure Dictionary, Part | - Index

Wrk Breakdown Structure Dictionary, Part Il - El ement Definition
Cost Performance Report - Wrk Breakdown Structure (Format 1)

Cost Performance Report - Functional Categories (Format 2)

Cost Performance Report - Baseline (Format 3)

Exanpl e Notice of Energy RD&D Project
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~ US. DEPARTMENT OF ENERGY
SUMMARY REPORT

1 "OENTIFICATICN VUMBER

DE-AC01-32HQ21347

————————————
2. PROGRAM/PROJECT TITLE
Energistic Pilot Unit

2. AEPORTIN
10-1-82 through 10-31-32

PARTICIPANT NAME ANO ADDAESS
3Kvs, Inc.

3000 Construction Blvd.
Anyplace, VA 22299

| 5. START DATE.
; 10-1-81

L—
6. COMPLETION DATE
: 6-15-85
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SUMMARY REPORT

PURPOSE

A graphic presantation of integrated cost, labor, and schedule information for rapid anaiysis and trend forecasting.

INSTRUCTIONS

item 1.

item §,

item 7.

Itemn 8.

Enter the titls, as it sppears in the officiai document estab-
lishing the contractusi agreement.

Enter the inciusive start and compistion dates for the report-
ing period for this repore,

Enter the contractual agreement identification number as it
appears in the official sstabtishing document.

Enter the name and address including zip code of the con.
tractor, organization, or agency, as they appear in the awerd
instrument.

Enter the official
agreement.

start date of the original contractuai

Enter the official compistion date as of the latest official
modification to the contractusi agresment.

Enter current fiscal year.

In the extreme left of the 15 biocks enter the first letter of
the fiscal year month of agreemaent or award initiation. Enter
successive months as required. For new fiscal year “Summary
Report’’ submissions enter the months of the new fiscal vear
plus the first three months of the subsequent fiscal year.

Enter an appropriate scale 'n doilars for the horizontal lines
in the gnd. On the gnd formed by the dotiar scale and the
months of the year, piotr planned cumulative cost {using a
dashed line) for the time period shown in Item 8. Plot actual
cumuiative cost (using a solid iine) for each maonth up to and
ncluding the month being reported, with a dotted line
extended from that point to indicate estimate of costs to be
incurred. |f applicable, enter total obligation cwmiiing line at
the top of the graphical representation. The total obligation
ceiling 1s the total funds obligated by the Government plus
tne parucipant’s cost share, When applicabie, reflect changes
n obligation ceiling without changing prior month’s ceiling.
In subsequent fiscal vear reports, adjust tne graphic scale as
necessary to accommodate for cumulative reporting to
nclude prior fiscal year data.

a. Indicate unit or measure applied o COst status graph
{such as hundreds, thousands, etc.).

Enter the associsted B&R numbers.

Enter the date of the current approved cost plan.

Enter total actuai costs for all prior fiscal vears.

Enter total planned costs for all prior fiscal years (see
latest approved ‘cost plan,” Item 8).

sa0o o’

ttem 10,

f. Enter the current estimated cost for the subsequent
reporting period.

g. Enter total plenned cost for each month shown in
ftem 8.

h. Enter total actuai cost for each month shown in Item 8
up 10 and inciuding the month being reported.

i.  Subtract the actual cost {9d) from the planned cost (9c}
for each month up to and inciuding the month being
reported and enter the difference.

i. Enter the cumulative variance by reporting period.
Show unfavorable variances in parentheses.

Enter an appropriate scaie :n labor for the horizontal lines
on the grid. On the gria formed by the labor scale and the
months, plot planned cumulative labor (using a cashed line)
for the time period shown in item 8. Plot the actual cumu-
lative labor (using a solid line) for sach month up to
and including the month being reported, with a dotted
line extended from that point to indicate estimated
labor to be incurred. If applicable, enter the total
iabor ceiling line at the top of the graphic representa-
tion. The total labor csifing is the total labor funded by the
Government plus the contractor's share, when applicable,
Reflect changes in labor ceiling line without changing prior
month's ceiling. in subsequent fiscal vear reports, adjust the
graphic scale as necessary to accommodare for cumuiative
reporung to inctude prior fiscal year data.

a. Indicaté urit of measure applied to labor status grapt

{exact, hundreds, thousands, etc.).

Enter the date for the latest approved “Labor Plan”.

Enter total planned laoor for all prior fiscal vears.

Enter total actual labor for all prior fiscal yvears.

Enter current asumate of total labor required to com.

plete the contract. This includes actuais for prios

years, the current fiscal year actuals to date, pius the
participant’s best estimate of labor required to compiete
the rlmaming work on the contract.

f. Enter the totat negoniatea contract iabor.

q. Enter total planned lapor for each month indicated o
Item 8.

n.  Enter total actuai lapor for each month up to anc
incluging the month being reporied.

! Subtract tne actual labor :10h) from the planned labo;
11095 and enter the aifference. Show unfavoradie
variances 1n parentheses.

i Enter the cumuiative variance by month.
gntavoraole variances in parentheses.

Q0o

Show
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Item 11, a througn g — Enter event dentifiers as established in con- itemn 12. Signature of responsible contractor, agency, or organmization
tractual agreement, In the soacs to the right of each event, project manager and cata signed, verifving the validity of tne
plot milestone and activity data by month. Use charting information furnished based on the participant's xnowiedge
infarmation shown at the end of thess instructions. in of the progress and status.
the column entitled “Comments’’ snter any partinent addi-
tional information ning mil {e.g., schedule

revision, date scheduled for miiestones compistion if not
possible to show in graph, etc.).

Chartuing Information
SYMBOLS EXAMPLES SYMB0LS EXAMPLE
A Major svent A q Major event with SAcnv-w bar J | Same as example !
an activity bar VAF‘:Z A above exceot
, 8a, nat here a nme
@ Msjor event on B‘-:_n Time now and work ' ‘ine 1s used 1n

oroject crinical agone place of an
path actvity dar
c Schedule deviation
q < {not yet approved) e Time line K . Original major
é event date ang
intermediate event” 0 = First change approved m tour aoproved
¥ (Detiverable, Supportung (slippage) H changes (all
event, or decision point). slippages) to this
E Iimprovement, not date

fo — A contractually

|
mplemented | Time now [ f Oriquinal major
f A event asta ang
Intermeaiate event F m First change approved | ‘E two supsequent
A comoietea early umprovement) 1 oprovea
or tate . . changes (one
G 'ﬁ Acuvity ahead of ‘mprovement to
v scheduie that date)
Proposed schedule H h’f\cuvnv behind Conunues M Intermediate
<  deviauon llate or Y scheduis S bevond time Z event schedule
early for a major trame shown ? aeviation.
event! | aw . Late and on time :
completion of
8a ! intermediate events

A ana B, respectiveiy
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MILESTONE SCHEDULE PLAN/STATUS REPORT

PURPOSE

A gusi-puroote lormat to estabiish » bassiine scheduie snd indicate performancs status for sech reparting element :denufied in the award instrumaent,

INSTRUCTIONS

Check the sooropriste bax to indicste wihether the form is being submitted as a plsn or s report.

Item 1.

item 2.

itomn J.

Item 4.

Item 6.

Itemm 7.

Item &,

Enter the title as it appesrs in the official document estab-
hishing the contrectusi egreement.®

Enter the inclusive start snd compietion detes for the report-
‘ng PErtod when uted as & report.®

Enter the 1denuficstion number as it sppears in the official
sstablishing document snd sppend the istest modification
numbar.

Enter thv neme and sddress of the contractor, organization,
Of SQENCY a¢ thay sQpeRr 10 the contractusl agresment.®

Enter the official start date of the originsi contrectuasi
sgresmant,®

Enter the official comoletion dats. s of the lstest officisl
modification to the contractusl agreement.®

Entac the stement coces reiating to the line .toms, tasks,
oroaucts, or work Dreakdown structure siements reported
'‘nItem 8

Enter the same contractusily specified reporting slemsnts
that are on the sssocrated “‘Coet Plan’’ and ‘*Labor Plan.

* These 1tems nesd only be entered on the first Sage of multiosge reports.

O Muior event

project crinical done
ostn
[o4 Schedule asviation
23 < (not yet approvea)
Intermnaiste event o] First change approved

+Dalverable Supporting

Major event on

Item @,

Item 10,

item 11,

Charting Information

SYMBOLS EXAMPLES

Major event with
an sctivity bar

1sliooage)

T event ac decrsion pointl

A completed sarly

improvement, not
contractuslly
implemented

{improvement)

or late

Activity shead of
schadule

Intermadiate avent F m First change soproved
PR e

Pronosed schedule H 7 Activity behind
deviation (iate or a schedule

<  earty for a major

evens) | M, Late and on time
completion of
84 INtETIMedigte events
]

Time now and work

A and 8, respectively

a Acuvity bar J

——— Time Line X

Continues M
beyond ume b
frame shown

Time now

In the lower gortion of the space far the item nesding, JAter
the first latter of the month for the first ruport in the extrema
lett block. Enter successive montns ss required. Enter fiscal
vears in the upper portion of the heading space 4s 8PPro-
priste for months. Sepsrate fiscat vears by extenaing verucs
line between the montns of Septemober and October Enter
schedule dats below the fiscal yesr and manir hapdings end
to the right of ssch element listed n Item 3. tJxe chartng
infarmation shown at the ena of these instructions.

Only one major event may be shown on 8 uingle
honzontai line.

Note: a.

b. intermediate svents may be snown only with an
sctivity bar or time line. Thase svent symbois
are placed above the ber or line anc coded, A
description of each shouid be provided In en
attachment.

Bassd on the participant’s best judgmant, snisr an assess-
ment of sctusl pPercantsge completea towarc meeting the
objective of essch reporting erement nsted 'n item 8. Al
scheduie variances which excesd 8stadlishad contragt thres.
hoids must be expleined in the "Status Report.”

Entar signature of responsibis contracior, agancy, ar orgam-
au0n Projact mansger and date signed verifying vaelldity
of the information furmished, based upan :he participant's
knowiedge of the contract’s progress and status

SYMBOLS EXAMPLES
Same as waAMpIN ¢
3bove excupr?
that here 8 tu.ne
IV 13 USwd 1N
prace ot an
actvity bwe

. Srgingt mo,nr
uvent cJie &/ g
A four spprovea
K3 cnanga, i
H sHDAges: to ‘s
asn

L Origina: major
A f avent data and

two subrequent
mlnmo«ud

1 changes 1one
imorovement to
that aate)

intarmediate
evant scheduie

@ devistion,

§
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U.S. DEPARTMENT OF ENERGY
M LESTONE LOG
II ELEMENT PLANNED ACTUAL
CODE DESCRIPTION COMPLETION|| COMPLETION COMMENTS
DATE DATE

l.lil.A Demlit:icaﬁlea:iﬁ 12-26-81
1 2 1.1.B Excavation 5-20-82
1.1.1 CQIm All Land Improvements 6-15-82
1l.,1.2.1.A] Hot S 2-19-82
1.1.2.1.Bf] Liner and First Slab 3-15-82
1.1.2.1.Cl Complete Foundations 8-10-82
————— ——
1.1.2.1. | Complete Foundations‘Substmctuzes 3-31-83
1,1,2.2.A| Camplete Superstructures 5-20-83
151.2.2.8 Cﬂlete Exterior Finishing 9-30-83
l1.,1.2.2 Cﬂlm Finishig 5~-15-84
1.2,1.4\ Cﬂlete Trench and Drains 3-31-82
152.1.8 Cﬂlete Filtration System 9-15-82
1.2.A Cﬂlete Utilities Blueprints 3-30-82
——
1.2.B Installation of Water Trunk Lines 9-30-82
1.2.C Canplete Water 3-36-83
liZ.D Complete Basic Electricity 6~-15~-83
1.21}: Camplete Electrical Installation 18-15=83
1l.,2.F Cﬂlete HAC Ei@t 8-33-84
[
1,2 Coamplete Utilities 6-1-85
PRI Initial Installation Instruments/Controls | 11-9-82
rlJ..Zi.l.B Initial Test of Intruments/Controls 3-1-83
1.3.1.C Final Installation Adjustments $~-25-83
l.g.l.D Final Test of Instrum:nt/Controls 8-30-84
1.3.1 Cﬂlete Instrumam:s‘Controls 6-1-85
e —
1.3.2.A Initial Installation of Equipment 4-3-82



U S DEPARTMENT OF ENERGY

DOE £13324 LABOR PLAN FORM APPROVED
112 may OMA NO 100t 1400
T seeem e oo B,

Energi: tic Pilot Unit DE-AC01-8211Q21347
3 PARTICIP NT NAME AND ADDAESS ) 4 LABORPLANDATE 5 START DATE

Iic. 10-1-81

3000 C: nstruction Blvd. 10-1-82 6 COMPI E TION DATE

Anyplac e, VA 22299 6-15-85
ENI GO Al O L CURHENT FISCAL YEAR 12 rutune FiscaL 12 Swepte

E ot sl I B0 L oL b yeans Ficat | O™

I D Yeu | Yew | O I N | D {3 | F I M |A|HM g la_la s | ™ ] 84] 85 Yeas
1.1.1 |Landatmproy 565 se6| - | - | o) - oFoL L - S o) - 3 L 565,
1.1,2.1 |Found/Sub | 392| 410 127 127 126] 126] 126f 126] - =~| -} -1 -| -|_ 58 | - 1150
1.1.2.3" |superstruc - | - | 142] 142| 143| 143| 143]_143] 148| 148| 14| '148] T148] 148| 1744] e09| 58] 2611
1.1.2 ' |Structures| 392 10| 269] 269| 269| 26| 269| 269| 148| 148| 148| 1a8| 148| 148| 2502| so9| _se 3761
1.1 SUBTOTAL 9571 976 269 269| 269| 269] 269} 269| 148 148| 148| 148| 148| 148| 2502 809 58 4326
1.2 |suB-Utils. 4 a4 .Yy 2 _21 . 2 .2 3. s 9 9| 10f 14] 13| 72{ 56 __3 135
1.3.1_ |Inst/Contr| 896] 993| 143 125 138] 163 163| 163| 63| 62| 36| _29] 29| 29| 1143 270| 14 2323
1.3.2 _ |Puel Equip] = 92 92f 30f 55| 55 _85f 55| .55 - . - | .= =] _=]|_= 3050 - | =] _ 397
1.3.3_ |Waste 3701 375 90| _90| 20| 9o0|_90] 90| 90| . 90} _20] _90] 90| 90| 1080} 576|__ 35 2061
1.3.4 Fire Prot.| - - - =) =l. =] = )—=. 3 ..4] _30|__30] 30| 30| 127] 315 15 457
1.3 _ _ | SUBTOTAL 1358] 1460] 263| 270| 283| 308| 308] 308| 156| 156| 156l 149| _149].149]| 2655{1161] _ 64 523
1.4.1  |TeE . 4121 436! 311 31| 31 _ 31} 31} 31) 32| 321 32| _32] 32| 32| 378} 60| _S0]
1.4.2  |Proj. mgmt] 293} 291 25| 25f 25 _25|_ 25| 25| 25| . 25| _25|. 25| 25| _.25| 300| 240] _48]. _
1.4.3  |Data 49 sit _17p 190 130 171131 17} 35| - 35] _35] 35} 35| 35| 3)2| 431]__45 837
1.4.4 |Training 15 15 4] 10| 10/ _10) 8] 8} 8. 8_.8 __8 __8_ 8 98 ..z o)} 120
1.4 SUBTOTAL 769] 7931 77| 83} _83j @3] 81l 81} 100/ 100| 100] 100| 100| 100| 1088] 738| 143 _ 22
R - N U R A S . _ ]
Y ] OO S N SR I AU PR IR I .-

N R — N Y S R
1s3atal . _ | 3088] 3233] e10| 624) 637] 662]|_660| 661 409 413]| 4131 4071 421| 410] 6317|2764 268] _ 12437
6 TABOR | (PRESSED N 17 SKWNATURE OF PARTICHPANTS PHOJECT MANAGEH AND DATE

‘hnueande ﬂ ﬂ” < J e 1 1 5=/ ¢ >

NV1d d04av

ye-11 9bed
T-I1 3uswyodelly

G8-G1-0T
v1'¢e€l 300
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LABOR PLAN

PURPOSE '

.

Attachment II-1
Page 1I-35

A baseline plan to allocare direct iabor td each reporting slement required by the contractual sgreement,

INSTRUCTIONS

ftam 1, Ent;r the title as it sppears in the official document estab-
lishing the contractual sgresment.

Itam 2.  Enter the identification number as it appeers in the offi-
cisl contractusi asgresment, inciuding any maodification
number.

Item 3.  Enter the name and address of the participant, orgsnization,
or agency, as they in the con J ogr hd

item 4.  Enter date of plan.

Item 5. Enter the official start date of the original contractual agree-
ment.

item 8. Enter the officisl completion date as of the latest official
modification to the contraciuail agreement.®

item 7. Enter the element codes reiating to the line items, tasks,
products, or work breakdown structure siements reported
in Item 8.

item 8.  Enter the reporting elsments that are specified in the contrac.
tual agreement (work statement tasks, work breakdown
structure elements, organization units, /abor categories, etc.).

Item 9. Enter cumulative planned labor for all prior fiscal years for
each reporting category n Item 8. This information must be
the same as that reported on the " Labor Mansgement Report'”
{item 10d) at the end of the preceding fisca: vear,

Iterm 10. Enter cumuiative sctusi lsbor for all prior fiscal years for
esch raporung category in Iltem B. This information must
be the same as that reported on the “‘Labor Mansgement
Report’’ [item 10c) at the end of the preceding fiscal Yesr.

*These items need only be entered on the first page of multipage
reports.

itom 11,

Item 12.

ftem 13,

item 14.

Item 18,

item 16.

item 17.

in the blocks hesding each column, identify the ‘reporting
periods (months, quarters, etc.! specified in the cantractual
sgresment. If months, entsr in the extreme left block the
first letrer of the month for the first contract manth, with
succemive months of the current fiscal vear as required. If
reporting periods are quarters, use 1st, 2nd, 3rd, and 4th
and distribute evenly over the spaces available. Enter planned
lasbar ailocations for each period and total to the right of
sech reporting category listed in item 8.

Enter fiscal year for esch future fiscal year of the contractual
agreement, Enter planned labor aliocations by future fiscal
years for each reporting slement listed in tem 8,

For esch reporting eiemaent listed o item 8, enter planned
iabor allocations for fiscal years remaining to complete he
program and not included in Items 11 or 12,

Enter the totsl planned contract labor for esch reporting
element listed in item 8 {sum of 1tems 3, 11, 12 and 13),

Enter the totai labor for each column in items 9, 10, 11, 12,
13, and 14, Enter only on the finai page of a muitipage
**Labor Plan."”

Enter the umit of measure for labor amounts shown above.
for exampie, labor hours, hunareds of iabor hours, thousands
of 1abor hours, labor months).

Signature of ‘responsibie cqntractor. agency, or organization
project manager and date signed, verifying the validity of the
information furnished based upon the participant’s knowi-
edge of the contract.
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(R 1] PN N 1D 1 dian
b CONTItAt [600 BUSING S UNIT - | veve e R

BKVS 1.

3000 Cunstruction Blvd, DE-ACO1-82H021347

9¢-11 9bed
I-11 3uswydelly

.lgn_yglace, VA 22294 .
3 COST ACCIRINTING A AMLICANLE Gl ALLIMULATION ALLOCA L ION 1 TOTAL M GOSN O MEHAL 0 B AL IR AN 10 FaLn
PO OF MONLDY 1EATL ANEY DISTIUBA T UG 11 NE1 BOOR rene Tt LR Y TRITY CAPITAL tUST a0
o NLI UNDISTHIHLTED VAL UL ACTOILRN T ING [NRT{1E 1] AONL Y 1 ACTONS
Historical " Hoar VALULL 1t HitHy
YE 8-31-8]
HELonuin
6,444,000 YASIS () CUL LMNS CUILLMNS W UNLEES) COLOMNS
LEASED FItORLI Y ALLOCATION 616 axi ul MLASUII [ ]
1,326,000
HUSINE 83 COMIURATE GG B
uNiIt 450,000
PACILIIE Y
FOTAL
CAPITAL 8,720,000
HNEHL L a L .
1,450,000
IstHsu b p
5,270,000
Engineer fng 2,064,000 1,400,000 | 3,464,000 277,120 | 8,687,147 01190
Procuremunt 242,000 231,000 513,000 41,040 14,151,724 00290
VLI AL Const ruction 2,474,000 1,819,000 4,293,000 343,440 12,178,723 02820
[LPIIES
GRA U XN - .
FUOLS 450,000 - 450,000 36,000 €, 000,000 00600
O1AL 17101000101718011071110111111
5,270,000 3,450,000 8,720,001 V1,600 WIIIHIIIEIIEI A I177177101711717
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Attacrlment -1

Page |1-37

FACILITIES CAPITAL COST OF MONEY FACTORS COMPUTATION

PURPOSE

The purpose of this form s to (8) accumulate total facilities capital net book values alloqaxed 10 each business unit for the Partc:SaNT Cost ACCOUNTING
peniod and (b} convert those values to facilities capital cost of money factors applicable to each overhead or general and administrative expense
silocation base employed within & business unit,

All deta pertsin t0 the cost accounting period for which the participant prepares overhead and general and administrative expense allocations. The
cast of money computations shouid be compatible with those allocstian procedures. More specifically, facilities capital vaiues usad should be the same
veluss that ars used to generate depreciation or amortizatian that is aliowed for Federai Government costing purposes; land which is integral to th

reguise operstion of the business unit shail be included.

INSTRUCTIONS

Itaom 1,

It‘u 2.

Item 3.

itom 4,

Enter the name and address of the participant and business
unit.

Enter the number of the contractual agreement to which the
computation pertains.

Enter the cost accounting period covered by the report.

Enter the applicable cost of money rate as determined by the
Sacretary of the Treasury.

Enter in this column the accumuiation and direct distribu-
tion of net book vaiue of recorded, leased, Or corporate
property writeoffs. The net book value of items of facilities
capitai which are heid or controlied by the home office shail
be ailocated to the business unit on a batis consistent with
the home office expense aliocation.

Also enter Distributed and Undistributed Values. The sum of
aistributed and undistributed must aiso correspond to the
amount shown on the total line.

List in the narrative column all the overhead and general and
administrative expense pools to which distributea facilities
capital itemns nave been ailocated. Enter the corresponding
amounts in Column 8. The sum of ail the amounts shown
sgminst specific overnesd and general and administrative
expanse pools Mmust correspond to the amount shown on the
distributed line.

Item 6.

item 7.

item 8.

item 9.

item 10.

In this column undistributed faciiities are ailocated 1o over-
head and the general ana aocmunistrative expense ROOIS on
any reasonable basis that approximates the actual apsorption
of depreciation or amortization of such facilities,

Enter tne total net book value n tis column. The figure
entered :s tne sum of Columns S ana 6. The total of this
column shouid agree with the business unit's total shown
n Column 5,

Enter the Cost of Money for the Cost Accounting Penod
{Column 7 x Column 4).

Enter the Allocation Base for the Period in this column.
Show the total units of measure used to allocare cverhesd
and general and administrative expense pools using direct
labor dollars, machine hours, or total cost input. Include
service centers that make charges 10 finai COst oDjectives.
Each base unit of meature must be compatibie with the
pases used for applying overneaa in the Feaerai Government
coNntract cost computation.

Enter tne Facilittes Capitat Cost of Money ‘COM) Factors.
{Cotumn 8 +-Coilumn 9).
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U.S. DEPARTMENT OF ENERGY AM APPACT KD
YOE £7326 -sAM apPRCY
' 84 2 CONTRACT FACILITIES CAPITAL AND COST OF MONEY ZMB AN 1701.1400
T CONTRACIGR  BKVS Inc. T—TERTTFICATONNO

BUSINESS UNIT

DE-AC01-82HQ21347

]

) JERFORMANCE PERTOD
ADDMESS 3000 Construction Blvd. 10-1-81 thru 6-15-a85
Anyplace, VA 22299
4. H EAC'LITIES CAPITAL
‘ cosT vt ds COST OF MONEY
OVERHEAD POOLS I ACCOUNTING ALLOCATION
. PERIOD - : ¥
3ASE ELCTRRS AMOUNT
Ingineering ($) 1,301,000 .03190 42,302
| Procurement ($) 1,972,000 20290 3,739
sorstruct:on S) 2,376,000 22820 237,203
| G&A < 3) 1.303,000 ,9060C 9.9.3
=]
i
1
9 CONTRACT FACILITIES CAPITAL COST OF MONEY 12¢,842
10 SACILITIES CAPITAL COST OF 1ONEY RATE .08

11 CONTRACT FACILITIES CAPITAL EMPLOYED

1,510,525
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CONTRACT FACILITIES CAPITAL AND COST OF MONEY

PURPOSE

The purpose of this form is to compute the estimated facilities capital o be emploved for a specific contract proposal. An intermediate step is O
compute the estimated facilities capital cost of money, using the Facilities Capital Cost of Money Factors developed on Form(s) CASB-CMF. This
procedure 1s intended to be fully compauble with Cost Accounting Standard 414, "*Cost of Money as an Eiement of the Cost of Facilities Capitad,”
and extend thosa criteria and techniques to Prospective penods for forward pricing purposes. Messuremant of the amount of facilities capital empioyed
is discussed in FAR 31.205-10.

INSTRUCTIONS

item 1.

item 2.

{tem 3.

item 4,

Itam S,

Enter the name and address of the contractor and business
unit.

Enter the specific contract or request for proposal number to
which the computastion pertaing,

Enter the estimated performance periocd of the contract.

Enter the names of all the business unit overnead pool and
direct charging service/support centers whose cosis wiil be
allocated to this cantract. The structure must be compatibie
with the contractor’s cost proposal and Form(s) CASB-CMF.

This column is used only for the “‘projected’’ method of
estimating contract facilities caoitali emploved and cost of
money. Each Overhead Pool listed must be further broken
down by each Cost Accounting Period impacted by the
Performance Penod of the contract. The yearly breakdown
muse also correspond to yearly overhead aliocation bases
in the contractor’s cost pProposal, and to separate Forms
CASB-CMF for each year listed. 1 the "‘historical” method
13 used, the column should be :gnored.

For each Overhead Pool and Cost Accounting Period listed,
record the same Contract Overheaa Allocauon Base amounts
used 11 the Pricing report to derive the prenegotiated cost
objective. Such amounts shouid be the same as those usea
for burdening contract overhead or appiyIng servica/support
center use charges. The base units of messure (direct labor
doilars, direct lsbor hours, direct mater:al dollars, erc.)
must agree with those used on the Formi{s) CASB-CMF.

item 7,

Item 8.

item 9.

item 10.

itam 11.

Carry the appropriate estimated Facilities Capizal Cost of
Money Factors from the Form(s) CASB-CMF. Business
units, overhead poois, and cOst accounting periods Must
agree.

Enter the product of each Contract Overhead Allocation
Base {Coiumn 6) muitiplied by its relatea Facilities Capital
Cost of Money Factor (Column 7).

Enter the sum of Column 8. This represents the contrace’s
allocable share of the Dusiness unit's estimated cost of money
for the cost accounting period(s) impacted by the contract
perfarmance period. Therefore, it represents a poruon of
the total(s) of Column 8 of Form CASB-CMF.

Enter the same Cost of Money Rate used in Column & of
the Form(s) CASB.CMF. Only ons rate will be used in the
facilities capital estimating process regardless of the length
af the contract performancs period.

Enter the quotent of item 9 divided oy item 10. This
represents the contract’s allocabie snare of the business
unit’s estimated facilites value for the cost accounting
period(s) 1mpacted oy the contract. Thereforae, it represents
a poruon of the torails) of Column 7 of Form CASB.CMF
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A beseline pian to allocate costs t0 each reporting element required by the contractual agreement.

INSTRUCTIONS

Itemn 1.

item 2.

item 4,

item S,

item 7.

fsom 8,

Itom 10.

Enter the contrsctual agreement title as it appears in the
official document establishing the contractuasl agreement.

Enter the contractusi agreement identification number as it
appears in the official document establishing the contractusi
greement and append the latest modificati
number.

Enter the name and address of the contractor, arganization,
oF agency, as they appear :n the contractusl agreement.®

Enter date of plan.

Enter the official start date ot the original contractual
agreemant. *

Enter the official compietion date, as of the latest official
modification to the contractual agreement. *

Enter the slement codes relating to the line items, tasks,
products, or wark breskdows structure siements reported
in ltem 8.

Enter the contractually specified reporting elements,

Enter cumuiative plenned costs for ail prior fiscal years
for each reporting element in item 8. This information must
be the same as that reported on the “"Cost Management
Report” (Item 10d — if used) at the end of the preceding
fiscal year.

Enter cumuistive actual costs for all prior fiscai years as of
the end of the prior yesr for sach reporting element in
Item 8. This infarmauan must be the same 33 that reported
on the “Caost Mansgement Report’ (item 10c) at the end of
the precsding fiscal veasr.

*Thess items nesd only be entered on the first pages of muitipage

reparts.

Item 11,

item 12,

item 13.

Itemn 14,

(tom 1S,

iterm 16.

ftem 17,

item 18,

In the blocks hesding sach column, identify the reporting
periods (quarters, months, stc.) spacified in the contractusi
agresment. if months, enter in the extreme left block the
first lotter of the first month with successive months of the
current fiscal yesr as required. !f reporting periods are
Quarters, use 1st, 2nd, 3rd, and 4th. Enter planned costs
for esch period and total to the right of esch reporting
element listed in item 8.

Enter fiscal vear for each future fiscal year of the contractual
agreement. Enter planned costs by future fiscal yvears for
sach reporting element listed in item 8.

For each reporting elemant listed 'n Itam 8, enter planned
costs for fiscal years remaining 10 compiets the program and
nat included in item 12. Aiso enter the amount of funas
withheld for management control purposes for the entirs
contract. .

Enter the total planned cost for each elemant listed in itern 8
(sum of items 9, 11, 12, and 13).

Enter the total costs for each column in items 9, 10, 11, 12,
13, and 14. Enter only on the final page of muitipsge ‘*Cost
Plan.”

Enter the unit of measure for doilar amounts shown sbove
(exact, hundreds, thousanas, ten thousands, etc.).

Signature of responsible participant project manager and cate
signed, venfying the vahidity of the information furmshea
based on the participant’s knowledge of the contrace.

Sig e of parti s fir ial repr ive and care
signed, verifying the validity of the information furnished.
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U.S. DEPARTMENT OF  ENERGY

MLESTOE (05
= "
ELEMENT PLANNED | ACTUAL ;
QODE DESCRIPTION COMPLETION [COMPLETION COMMENTS i
DATE DATE
1 2 1.1.A Dcmlitiﬂclea:igg 12-20-81 12-19-81
1.1.1.8B Excavation 5=-20~-82 6-23-82
Schedule change
lil.l Cﬂlete All Land Improvements 6=-15-82 9-29-82
1,1.2.1.A] Hot Sump 2-19-82 | 1-3-82
1.1.2.1.B] Liner and First Slab 3-15-82 6-38-82
R — —— —
1.1.2.1.C Camlete Foundations 8-18-82 8-19-82
Schedule change
1.1.2.1. | Canplete Fourxiations‘Substtuctur 3-31-83 rOV:
1.1.2.2.Al Comlete Superstructures 5-20-83 |
15152.2.8 ch_nglete Exterior Finishing 9-33-83
1.1.2.2 Caomplete Finishing S=-15-84
152.1.A cglm Trench and Drains 3-31-82 3=31-82
l.Zil.B Cglm Filtration System : 9-15=82 =)
1.2.a Complete Utilities Blueprints 3-38-82 3-39-82 |
F — R i
1.2.8 Installation of Water Trunk Lines 5-38-82 9-32-82 ,
1.2.C Camplete Water 3-309-83 :
gl e t
1.2.D Complete Basic Electricity 6~15-83 }
. . i
l.ZiE Cﬂlete Electrical Installation 18-15-83 ‘
1,2.F Camplete HAC Equipment 8-30-84 l
1.2 Complete Utilities 6-1-85 !
1.3.1:A | nitial Inseallation Instruments/Controls | 11-9-82 |
1,3.,1.8 Initial Test of Intruments/Controls . 3-1-83 L) :
i
1.3.1.c | Final Installation Adjustments 9-25-83 !
1,3,1.0 | Final Test of Instrument‘Controls 8-30-84 ;
1.3.1 Canplete Instruments/Controls 6-1-85 :
1.3.2.A Initial Installation of Equipment 4-3-82 4-~25-82 |
A—————— - o— ——
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LABOR MANAGEMENT REPORT

DOE 1332.1A
10-15-85

PURPOSE

A periodic report of the status of actusl and pr d labor

agreement.

INSTRUCTIONS

Itam 1. Enter the title a8 it appears in the official document sstab-
lishing the contractual agresment.

itam 2. Enter e inclusive start and compietse dates for the reporting
period for this report, if approprisre.®

Item 3. Enter the contractusl sgreement identification number as it
appesrs in the official establishing document and sppend the
atest madification number.

Itam 4. Enter the name and address of the contracior, arganization,
or agency, as they appear in the contractual agreement.®

item 3. Enter the date of the current Labor Plan for this contractual
agresment (see item 4 of "' Labor Plan’’).

item 8. Enter the official start of the originsl contractusl agree-
mant.®

isam 7. Enter the officisl compietion date, s of the iatest officisl
modifi to the actusl agr b

Itam 8. Enter the el codes reisting to the contract line items,
tasks, Products, or work breskdown structure eiements
reported in item 9.

iterm 9. Enter the same contractuatly specified reporting siements
that sre on the associated ‘‘Labor Plen.*

item 10. All labor must be reported for each reporung elemaent listed

in Item 9. Contractor-funded labor must be reported for each
reporting element listed 10 Item 9. Contractor-funded iabor
will be exciuded oniv if directed in the contractual agree-
ment, Enter items:

a. The total actusl labor expenditures incurred for the
reporting period.

b. The total pianned labor expenditures for the reporting
period, as stated in the current **Labor Plan.”

c. The cumulative total of aii lsbor expenditures pianned
from the beginning of the period of performancs to the
end of the reporting period.

*These :tams need oniy be compieted on the first page of muitipage

reports.

feom 11,

ttem 13.

Itom 14,

item 18,

itam 16.

s and their variances from the approved ‘'Labor Plan’’ for s contractual

d. Tha cumuistive total of ail lsbor expenditures pianned
from the beginning of the period of performance to the
end of the reporting period, as stated in the current
**Labor Plen.”

Enter the participant’s best estimate of the iabor required to
perform the remaining work. This estimate may differ from
the “‘Labor Plan.”

a. The d labor
reporting peniod.

b. The esumated [abor expenditures for the bstance of
the fiscal yesr (excluding the amount in 11a).

c. For each reporting element listed in Item S, enter
planned lsbor for fiscal years r g to te
the program.

d. For each reporting element listed in Item 9, enter
planned labor for fiscal years remaiming to complete
the program snd not included in items 10c, 11a, b,
sndc,

e. The total esti labor ditures funded by DOE
for the completion of the contract effore, inciuding
the amounts in 10¢, and 11a, b, ¢, and d.

ditures for the subsequent

Enter the total contract labor for the reporting siements
a8 shown in item 14 of ""Labor Plan.”

Subtract the total estimated iabor (item 11d) from the totst
contract lsbor {item 12) and enter the ditference. Show

favorable veri. in psrenthesss. |f the vanance ex-
ceeds the mpecified threshold, expisin fuilly in the “Status
Repaort.”

Enter the totat of ail iabor for sach column for each report-
ing element. For muitipage forms, enter total on final form.

Enter the appropriate umit of measure thar reiates to the
unit of measure in the ‘Labor Plan.*’

Signature of responsible contractor, agency, or orq:mzmor.m
project manager and date signed, verifying the validity of
the information furnished bssed upon the participant’s

. knowiedge of the contract’s prograss status.
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COST MANAGEMENT REPORT

PURPOSE

A periodic report of the status of actusl and estimated sccruad costs and thair variances from the current approved ““Cost Plan’ for s contractust
sgresment. The repart will be used by the Government to monitor the status of the contractusi agresmnent, verify the ressonsbieness of the partici
pant’s invoices, report casts accrued during the reporting period, and astimate costs to be accrued during the subsequent reporting period(s).

INSTRUCTIONS

Itam 1.

iwm 7.

p&nt

{som 10.

Enter the contractual sgreement title as it sppeen in the
official document estsbiishing the contractusi agresment.

Enter the inclusive start and compiete detes for the reporting
period for this report. *

Enter the contractual agreemant NuMber as it apPesrs in the
officisl estabiishing document and append the |atest
modification number, if sppiicable.

Enter the name and sddress of the cantractor, argenization,
or agency, as they sppear in the contractual sgreement, ®

Enter the dete of the current "'Cost Plan’’ for this contractuai
agresmant, which serves as 8 baseline for this report.

Enter the officisl start date of the original contrectusi sgree-
ment, ®

Enter the official completion date as of the latest official
maoditication to the contractusi sgresment.®

Enter the siement codes reisting to the line items, tasks,
products, or work breskdown structure elements reported
in item 9.

Enter the same contractuasliy specified reporting siements
that are on the associated “Cost Plen.”

All costs a8 specified in the contractual agresment shall be
reported for each of the eiements listed in Item 3. Enter
costs accrued for esch reporting element.

a. The totel actusl cast incurred for the reporting period,
inciuding sny adj s for the th made
in current reporting period. .

b. The torsl pisnned cost ‘or the reporting period as
stated in the current ""Cost Plan.”

c. The cumulative total of all costs incurred from the
beginning of the period of performanca 10 e end of
the reporung period.

d. The cumuiative totel of all costs plenned from the
beginning of the period of performance ta the end of
the reporung period, as stated n the current ‘‘Coat
Plan" (includes the amount reported in Item 10b).

“These tems need oniy dDe entered on the first page of multipege

itam 11.

itom 12,

frem 13.

iterm 14,

itern 18,

itom 18.

Item 17.

Enter the participant’s best estimate of the cost t0 perform
the remaining work. These estimates will be used by DOE to
forscast funding requirements.

The estimated cost for the subsequent reporting period.

b,  The esumated cost for the bsisnce of the fiscal vess
{sxciuding the amount in Item 11s),

c. The estimated cost for the subsequent fiscal years of the
contractusl agresment.

d. The estimated cost for fiscal ysars not inciuced in 10¢,
11s. b, and c. inciude amount of funds wathheid for
macagemaent control purnoses.

e. The total estimated cost for the completion of the

cantractually agreed effort, including the amounts in

10c, 118, b, ¢, snd d.

Enter the total value for each reporting element.

Subtract the estimated total valus (item 11e) from the torsd
value (item 12) and enter the difference. Show unfavorable
variances in psrenthesss. !f the varignce exceeds the specified
threshoid, explain in the *‘Status Report.”’

Enter the total of all costs and fees for each coiumn, If
multiforms are used, enter totai on final form.

Enter the unit measure for dollar amounts shown (exact
doilers, hundreas ar thousands, atc.). Dollars will be renorred
aon esch B&R number fine.

Signature of responsible contractor, agency, or organizstion
project manager and date signed, verifying the validity of
the informstion fumished based upon the perticipant’s
knowiedge of the contract’s progrees and status.

Signature of the participant's financial repressntative and
date signed verifying the validity of :ne information
furnished.
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US DEPARTMENT OF ENERGY
WORK BREAKDOWN STRUCTURE DICTIONARY

JCE £1332.10 PART | — INDEX “UMM AFFRUY U
11.841 OMS NO '901.1400
(i PROJECT TITLE/PARTICIPANT TTOATE p— TEXTT
Energistic Pilot Unit . : NUMBSER
BKVS Inc. | _10-1-81 2E=hC0}-924021347 |
J 5 W8S ELEMENTS L] v B
UNE * paavicipant | BUDCET | .
NO INDENTURE LEVEL TLE : wnsggggsur RE’?‘%TING PHASE OTHER
H : : !
jil2tsTals]sl -]} i ; .
T T T r
x| b *Energistic 1.0 ' 3c
R Pilot Unit
[ P
: X ' . «Site and Building 1.1 LEC 0304;
30 "x b : ! *Land and 1.1.1 .
! ! Improvements
| v ! l
s x! - l ' Site Surveying 1.l
3 x! Geological Studies 1.:2.2.2
. i
. . [ A 1 '
3 Coxd (. Excavation (S/C) ilt.1.1.3 i \
H | i P! : :
LA ! x|, ! Grading 1.1.1.4 ) !
RRENEE I
8 ||l Access 1.1.1.5 ! . !
ot l vl o b i ! :
9 ol { Security 11.1.1.6
i Perimeter (S/C) | .
} 1
10 x ; i'stmctures 1.1.2
ai x : {*Poundation and 1.1.2.2
. ) l l Substructures .
FL I | . '
12 x o | sublevel Slabs 1.1.2.1.1 A
; P . ;
. v i
13 . 'r .| | i cround slabs 1.1.2.1.2
t o P B i
v ; . i
14 S r 1+ Y| | peripheral Buildings N.1.2.1.3 .
1} . H . '
15 x, ! l*Superstructure 1.1.2.2 ! :
16 b3 framing 1.1.2.2.1
pan X Upper Levels 1.1.2.2.2 .
8 x Shell 1.1.2.2.3
b x © Exterior Finishing 1.1.2.2.4
plo] x interior tinishing 1.1.2.2.5
21 x *Utilities 1.2 EC 3508
)
o [ : .
: . . i
BEEE l ; i ; !
e g ! ' :
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WORK BREAKDOWN STRUCTURE DICTIONARY

PART

PURPOSE

-INDEX

The work breakdown structure index |lists the preliminary work breskdown structurs siements extended to the lowest level required. Complets only

applicable blocks. Specific project requirements may be added as needed.

INSTRUCTIONS

Item 1.  Enter project titie and name of participant.

item 2. Enter date of preparation.

item 3. Enter spplicsbie contractual sgreement number.

item 4. Enter sequential numbers to identify each entry.

ltem 8. Enter the work breaskdown structurs siement title and an

itamn 8.

Item 7,

item 8.

"X’ to reflect the level (e.g., level 1 is the contract); level 2,
3, etc., are successively iower indentures of the contract work
breskdown structure). Enter an asterisk (®) before the title
of each element to be reported. Enter a parsnthetic (s/c)
following each subcontract element title.

Enter the code devised by the participant for internai identifi-
cation of the work breakdown structure element.

Enter the appropriate Budget and Reporting (B&R) number,

Enter the apgropriate designator from the tabls below to
identify the project phass. (Ses DOE 5700.38, MAJOR
SYSTEM ACQUISITION PROCEDURES, Attachment 3,
for reference):

-
[}

Basic Research, Applied Resesrch, or Technology
or Exploratory Deveicpment

Ach a O q

19
Enginesring Deveicpment
Demonstration
Operation/Production

» s LN

Since construction may take place under ail of the above
phases a second code, “'C*”, may be necessary (e.g., 3 constru-
tion project occuring during the '‘angineering develcoment’’
phase would be gesignated **3C’).

Add columns as required to cross-reference the work break-
dawn structure slsmant to other pertinent documents. For
sxample, columns may be added for System Design Descrip-
tion Number, Configurstion [tem Number, Statement of
Work Number, etc., and the applicable referance entered.
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US DEPARTMENT OF ENERGY
WORK BREAKDOWN STRUCTURE DICTIONARY

30t ®1332 11 PART Il - ELEMENT DEFINITION “ORM ApEROVED
11 84, OM8 AO 1901 1400

g ICIPANT 3 TDENTIFI.CATION NUMBER
Energistic Pilot Unat

BKVS Inc.

DE-ACZ21-32HQ21347
4~ WUS ELEMENT CODE §. W8S ELEMENT TITLE
1.1.1 Zand and Improvements
6 TNOEX CINE NO 7R NO AND AUTHORIZATION 8, OATE
r .
3 . N/A l9-1-88%
9= XPPAGVED CHANGES
N/A
[T SVSTEM BESICN DESCHIPTTION TT BUDGET AND REPOATING NUMBER
Number: 1.1.1 '
Title: Land and Improvements 2C 33 34
[*T ECEMENT TASK SESCRIPTION
a. <Ccst Content Engireering laccr

Cornstruction labor

Mater:al Frocurement

Subcontracted Efforts:
Transgortation
Warehousing
Equipment Rental

Overhead
Cost of Monay

GeA
b. Technical €ontent

Aorxk breakdown structure-eiement 1.... requ:ires =he DasS.:Z SLL@ WOrK =T ce
completed, inciuding site surveving, geciogicai studies, excavation, sracing,
estabiishment of access, and determination of the security perimeter so that
building the structures upon which the Energistic Pilot Unit decends zan
proceed. These supelements are fundamental to the process of construction,
so that site loading, structure orientation, rignt-of-way, util:ty hookups,
drainage patterns, and foundaticn can be determined.

c. Work Statement

Survey selected site and cdetermine 3lte-ioading potential. OJetermine SpTIrun
structure orientaction and layout foundati.ons. &£stabilsn right-of-way fsx
access roads and define security perimeter. Srace access and evaluate irain-
age and settling. Excavate mair anc peripneral building sites, erect p:lixgs,
pour iiners and foundation slabs, excavate utiiity and sewage trenches, and
mark hookups to local utilacties.
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WORK BREAKDOWN STRUCTURE DICTIONARY

PART I -

PURPOSE

ELEMENT DEFINITION

Pare || describes the work breskdown structure eiements contsined in the index and their relationship to design and funding documents. Complate

only soplicabie biocks. Specific project requiraments may be added as needed.

INSTRUCTIONS

item 1. Enter project titie and participent name.

Isem 2. Enter date of preparation,

item 3.  Enter the :dentification number.

item 4. Enter the work breskdown structure element code from
Column 6, Part | — incex.

itom 8. Enter the work breakdown structure giement number,

iterm 6.  Enter index line number.

isem 7. Enter the denufier of the cu;nm revision and reference
the authorizing document.

Itemn 8  Enter date of current revision dentified in Item 7,

itam §. Enter the identifier snd short title of previousiv approved
changes t0 the work breakdown structure siement.

team 10. Enter the system design description number and title or

other appropriste stystem specification identification per-
taining 10 the work breskdown structure element.

Itemr 11,

Item 12.

Envter the appropriate Budget and Reporting Number.

Eiement Task Description

a. Describe the type of organizationsi entities and/or

elements of costs charged to the work bresxdown
structure elemant (e.g., Construction Labor, Engineer-
ing Labor, Electricali Cable, Vendor Tooiing, Subcon-
tracted Effort, Computer Oparation, Travel, Printing,
etc.).

b. Describe the technicai content (e.g., heat transport
system), the components includec (e.g., instrumenta-
tion and controisl, their reistionships to sech other
{e.g., operating temperatures and pressures), and how
they support other work breakdown structurs elements
(e.q., reactor core).

¢. Describe the functional activity or servics necessary t0
make the product or t0 accomplish the work objectives
of the work breskdown structure on® (planning,
designing, fabricating, testing, stc.). :



ONE F1332 12
111 4}

U'S DEPARTMENT OF ENERGY
COST PERFORMANCE REPORT — WORK BREAKDOWN S" RUCTURE (Format 1)

Poge ol
FORM APPROVED
OMB No 1901-1400

v e

BKVS Inc.

8 NEGOTUIATED
cost

3295 901

W8S ELEMENT

land & Improvements
ibt:ucture/Bulldinqs
utilities
Instruments/Contrs.
Fuel Equipment
Maste Handling
fFire Protection
Test & Evaluation
Project Management
lata

Irraining

17 WBSSUBTOTAL
18 COST OF MONEY

l9 GENERAL & ADMlN

21, WMI10TAL

27 MANAGEWNT MSFHVE

23 TOTAL

20 UNDISTRIBUTED BUDGET ~:

Energistic pilot Uuit
4 PARTICIPANT NAME AND ADDRESS
v

IU(.K;E 1t l) cust

- —-

Wk
Schedhiled

25 TOIAL CUNTHACT VARANCE
28 DOLLARS EXPRESSED IN

Thousands

M_VARIANCE AosusTwent

3000 Construction Blvd., Anyplace, VA 22299

9 ESTIMAIED OOSI
OF AUTHORIZED
UNPRICED WORK

10-1-82 through 10-31-82

100

NUMS

DE-AC01-821021347

6 START DATE

“Ts cosi PLan DATE 10-1-81
10-1-82 7 COMPLETION DATE
I 1 6-15-85
10 TARGET ll IARGETI‘RDCE 12. ESTIMATED 13 SHARE RATIO 14 CONTRACT 16 ESTIMATED
PROFIT/FEE % PRICE CEILING CEILING
§9773 / 3% | $304,674 $306,204 N/A . N/A NZA
CUmeNT PERIOO CUMULATIVE YO DATE AT COMPLE TION
________ Actost VARIANCE BUDGETED COST Actust VARIANCE
Warek Cost X Work Work Cos) Revited
Poiformed | of Work w.,:d Cott | goredurea | Pertormed | ofwor | Schede | Cost | Budeeed | e | VRt
Petlormed Ll Pedeemed ] - -
- - - - 14611 | 14611 | 15009 o| (398) 14611 | 15007 | (396)
4591 4680 | (140)| (B9)| 14894 | 14268 | 15681 | (620)| (1413)) 71579 | 71742 | (163)
18 19 S8 I $Y! 142 137 128 {s) 91 2389 | 2389 o
3297 3575 | (84)| (278)] 27779 ] 26658 | 30464 | (1121)] (3086)| 55731 | 56279 | (548)
425 385 15| 40 2486 | 2642 247 156 | 165 6701 6701 o
1408 1268 29| 140 | 11069 | 11469 | 11021 400 | 44p | 37239 | 37150 | 89
- - - - - - - - - 9551 | 9551 0
451 504 (s) (s3] e9sa| 6399 7478 | (559)} (1079)] 28419 [ 28419 o
487 474 0 13 8059 7870 7937 (189) (67)] 18839 19149 | (310)
155 172 (M an 1053 [ 1127 1074 74 53| 8359{ 8359 0
79 82 8 (M 339 347 364 & an] 1930 1930 o
10937 |~ 1ii5977| 138)| T248)] _ 87390 | 85528 | 91633 | (1862) (6105} 255348 | 256676 [(1328)
146 151 | 7i3) . (3] 130 i Tto1y| 3 3609 | (19)
"""" 1526 _ : 35164 | (183)
295449 [(1530) _
CHTEE T 1982 | 1982 0
105551 | (2145} (7036)] 295961 | 297431 (1530)
AECONCILIATION TO

.» ‘-b .ot e -
21 SIGNATURE OF PARTICIPANT'S 'ROfG{

MANAGER

/

28

DATE

140d3d FONVAHO4HY3d 1S0O

MHOW

(T LvAMOd) NIONYLS MOaXvadd

¢G-11 obed

T-I1 3uswyodelly

G8-G1-0T

¥1'¢eeT 300
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COST PERFORMANCE REPORT -WORK BREAKDOWN STRUCTURE (FORMAT 1)

PURPOSE

A periodic report of budgeted, sarned, and actual cost of work performed, and of budgeted and estimated costs at corT

by work breskdown structure slement.

INSTRUCTIONS

Isam 1.

itam 2.

itemn 4,

item S.

Item 8.

item 10,

item 11,

item 12,

itom 13,

Item 14,

{tem 15,

Enter the contractusl agreement title a8 it appesrs in the
officisl documant establishing the contractusl sgreement,

Enter the inciusive start and compiete dates for the reporting
period for this report.®

Enter the contractual sgreement number as it appears in the
officisi establishing documsent and sppend the iatest contract
maodification number.

Enter the name and address of the contractor, organization,
or 3gency, as they appear in the contractual agreement.®

Enter the date of the current ‘‘Cost Plan‘ for this contractual
agreemant which serves as a bassiine for this report.

Enter the official start date of the ariginai contractusl agree-
ment.*

Enter the officiel completion date, as of the latest officisl
maodification to the contractusl agresment.®

Enter the doller vaiuse {excluding fes or profit) on which
contractual sgreement has been resched as of the cutoff
date of the report.

Enter the amount {exciuding fee or profit) estimated for
that work for which written authorization has been received,
but for which definitized contract prices have not been

agreed to.

Enter the fes or percentage of profit which wiil apply if the
negotiated cost of the contract 1s met.

Enter the targat price {negotiated cost plus profit or fee)
appiicable to the definitized contract stfort.

Enter the sstimated contract prics (total estimated cost to
the Government) based on the lstest revised estimate of
cost at compistion for all authorized contract work and the
appropriste profit or fes, incentive, and cost sharing provi.
sions.

Enter the cost sharing ratios appiicable to costs aver or under
the negotiated contract cost.

Enter the contract ceiling price applicable to the definitized
estfort.

Enter the estimated ceiling price applicabie 1o all authorized
contract efforts, inciuding both definitized and undefinitized
etfort.

*These items nesd only be entered on the first page of muitipage

. regorts.

item 18,

Item 17,

item 18.

Item 19.

ltem 20.

item 21,

Item 22.

Itemn 23.

Item 24.

item 28,

item 28,

item 27.

item 28,

. With rel vari

Enter the noun description (and code designator whers
soplicable) of the WBS elemant for which cost infarmation
is being reported, and enter budgeted, sarned, actusi, esti-
mated, and variancs vai for esch el t. Inciude indirect
costs.

Totwi the budgeted, ssrned, actusl, estimsted, and varisnce
values for ail WBS eiements.

Enter the budgeted, esrned, actusi, sstimated, and variance
values for the imputea cost of money for facilities capital
(see Cost Accounting Standard 414 for guidancs).

Enter the appropriate Genersi and Administrative costs.

Enter the contract amounts budgeted and estimated at
campletion but nat distributed 1o WBS elemaents at or beiow
the cost account levei. (Enter oniy on last page of 8 muiti-
page report.}

Enter the sum of the budgeted, earned, actual, estumated, and
varisnce values for direct, indirect, cost of money, and G&A
undistributed costs.

Enter the amount of the overail contract budget withheid
for management control purposes at end of report period and
estimated t0 be consumed prior 10 completion. (Enter only
on the last page of a muitipage report.}

Enter the sum of the subtotais in each column,

In exceptiona! cases, DOE may authorize the contractor to
estabiish baseline budgets which in totai exceed the negotiated
contract cost pius the estimated cost for authorized, unpriced
work. Enter the amount of such cost and schedule variance
adiustments.

Enter the sum of the cost and scheauie variances shown on
the total line and on the Variance Adjustment iing. Enter the

“sum of the negotiated contract cost plus the estimated cost

for authorized, unpriced work in the budgated at completion
column. Enter the latest total revised esumate of cost at
compietion and the resulting variance.

Enter the untt of measure far ceported costs.

Enter the sgnature of the partcipant’s project manager
varifying the accuracy of the reported data,

Enter the date the report was signed.
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OOE £1332 12 COST PERFORMANCE REPORT - FUNCTIONAL CAT GOR mat 2} FORM APPROVED
e an OMS Ne 1901-1400
- . _...._._ 00 ON NUMB
Bnergistic Pilot unit 10-1-82 through 10-31-82 DE-AC01-8211021347
& START DATE
U PARTICIPANT NAME AND ADDRESS S COST PLAN DATE _10-1-81
BKVS Inc. 7 COMPLETION DATE
3000 Construction Blvd., Anyplace, VA 22299 10-1-82 6-15-85
3 T CURRENT PERIOD CUMULATIVE TODATE AT COMPLETION
ONGAMIZATIONAL RBUOGETED COST N VARIANCE BUOGETED COST A VARIANCE
o“c'mccm“ Work work Cos Work Work Cost Latess
Scheduled | Pertormed P::l::\:d Jochedute] Com Scheouted | Performed '::'m Schedute | Cost Budgeted Eﬂ‘c'v”m Vardence
Englineering 4916 4801 4890 {115)] (89) 24035 26225 27565 2190 | (1340)] 61542 61546 (4)
Tool ing 12 11 13 (1)) (2) 100 87 96 {13) (9) 4257 4257 0
Quality Control 15 15 16 0 (2) 177 177 186 0 (9) 876 876 0
Construction 1066 1050 1069 (4)] (22) 15710 15353 14980 {357 373 51518 51818 | (300)
Procurement 231 230 224 (1) 6 2105 2100 2125 (5) (25)] 13729 13729 [+]
Materials Org. 12 12 12 0 0 106 106 107 0 (1) 686 686 0
Subcontract 3668 3620 3703 (48)] (96) 28748 25737 29721 | (3011)] (3984)] 65193 65907 | (714)
Test & Evaluation 469 451 504 (8)] (53) 6958 6399 7478 (559)] (1079) ) 28419 28419 0
Project Management 487 487 474 (7] 13 8059 7870 7937 {189) (67)] 18839 19149 | (310)
Data 162 155 172 (23)] (17) 1053 1127 1074 74 53 8359 8359 0
Tralning 71 79 82 9 (3). 339 347 364 8 (17) 1930 1930 (V]
9 FUNCTIONAL S8UBTOTAL | 11109 10911 11159 (198)}{ 248) 87340 85524 91633 | (1862)] (6105)] 255348 | 256676 [1328)
10 COST OF MONEY 146 151 (3] (%) 1301 1273 1364 (28) (91) 3590 3609 (19)
11 GENERAL AND T - U R T - -
ADMINISTRATIVE 1499 1526 {20)} (27) 11969 11714 12554 (255)] (840)| 34981 35164 | (183)
12 UNDISTAIBUTED BUDGET -
13 SLVATOTAL 127217 12556 128136 (221))(280) | 100660 98515 105551 | (2145)] (7036)] 293919 | 295449 1530)
14 MANAGEMENT RESERVE [ 1982 1982 0
16 TOIAL 12777 12556 12836 (221)K280) | 100660 98515 105551 | (2145)} (7036)] 295901 | 297431 J1530)

G8-91-0T
VI°2€€T 300

ye-11 abeg
T-11 3UsWyoe3dy



DOE 1332.1A
10-15-85

Attachment II-1
Page I1-55

COST PERFORMANCE REPORT - FUNCTIONAL CATEGORIES (FORMAT 2)

A periodic report of bucigeted, sarned, snd actusl costs of work performed, snd of budgeted and estimated costs at competition, snd reisted variances,
by functonsl orgenization.

INGTRUCTIONS

fam 1.

twm 2.

am 3.

Enter the contractusl agresment title a5 it sppesss in the
officisl document establishing the contractual sgresment.

Enter the inclusive start and compiate dates for the reporting
pariod for this report.®

Enter the contractusl sgreement numbar as it appears in the
official establishment document and sppend the lstest con-
tract modification number.

Enter the name and address of the contractor, organization,
or agency, s they in the contr J agr .

Enter the date of the current ““Cost Plan’’ for this contractual
agreemant which serves as 3 baseline for this repore.

Enter the official start dete of the original contractual agree-
ment.®

Enter the official compistion date, s of the Istest official
modification to the contrectual agreement.®

Enter the aorgsnizstionsl units or functional categories which
reflect the CONtractor's iNternai Management structure in
accordence wath contractor/Government agreemant, and
enter the budgeted, eamed, actuai, estimated, and varisnce
veiues for each orgsnizational function. !nclude indirect
costs.

*Thase imms nesd only be completed on the first Dage of muitipege

item 10.

Itam 11.

oo 12,

iterm 13,

iwm 14,

toom 18,

Enter the column towal for ail organizational or functional
catagories.

Enter budgeted, earmed, sctusi, estimated, and v'i“
velues for the imputed cost of money for facilities capital
(sse Cast Accounting Standard 414 for guidence).

Enter the approgriste Generai snd Administrative costs.

Enter the contract amounts budgstsd snd estimated st
compietion but still undistributed.

Enter the sum of the budgeted, sarned, actusi, estimsted,
snd variance veiues for direct, indirect, cost of money, GRA,
and undistributed costs.

Enter the smount of the oversil contract budget withheid
for mansgement control purposss st end of report period
and estimstsd to be consumed by compietion. (Enter anly
on the last pege of a mulitipege report.)

Enter the subtotai in the Current Period and Cumuistive to
Date columns. Enter the sum of the subtotal snd the manage-
ment resarve for the At Complstion columns.



US DEPARTMENT OF ENERGY Poge ol
DOE F1332 14 COST PERFORMANCE REPORT - BASELINE (Format 3) ;:.WW”OVEO
119 man ai_ aAms sama
e - .-POR.........000 v rermreear enore o JON NUMBL.,
Energistic ii ot Unit 10-1-82 through 10-31-82 ~ -
- _ L e __|s staRTOATE
¢ PARTICIPANT NAME ANO ADDALSS § COST PLAN DATE 10-1-81
BKVS Inc. 10-1-82 7 COMPLETION DATE
g ————— 3000 Construction Blyd,, Anyplace, VA_ 23200 _ -3 mero..|_6-15-85 -
2 ]
ORIGINAL CONTRACT NEGOTIATED CURHENY TARGET ESTMMATED CUST OF CONTRACT BUDGET TOTAL ALLOCATED DIFFERENCE
TARGET COST CONTHACT CHANGES CoeT AUTHORIZED BASE BUDGET a2y - 113)
181 + (9 UNPRICED WORK 110 + 1)
239,224 65,430 304,674 -0~ 304,674 304,674 -0-
T T sows | aows BUDGETED COST F OR WORK SCHEDULED INONCUMULATIVE]
CUMULA FOH SIX MONTH FORECAST (ENTER SPECIF IED PERIOD) UNDISTR
ey Twe | nerons s ———cy- - BUTED | OTAL
TO LATE PEIUOD " "2 a “ '8 “ BUDGET
= JURE U U RN S R ———— .. —_———
PERFORMANCE ) X
’“Elbif”ere‘:fgo"lmm 87881 12777] 14100| 14090| 14100| 14100] 14100 7760 7760 7761 23284] 51804 | 14400 - 283919
{LIST BASELINE
CHANGES DURING
REPONT PEHIOO)
Mgmt . Reserve
Applied 10000
e . —_——
17 PERFORMANCGE
MEASUREMENT BASE
LINE (END OF PERIOO) 293919
I8 MANAGEMENT
RESEHVE 1982
101AL Ancnna

G8-G1-0T
V1 ¢e€l 300
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COST PER PERFORMANCE REPORT - BASELINE (FORMAT 3)

PURPOSE

A panodic report of ravisions 10 the performance MeaUreMent daseiine.

INSTRUCTIONS

Itom 1, Enn'r the contrsctusl sgreement LTIe a8 it sppears in the
official documnent establishing the contractual sgreement.

item 2. Enter the inclusive start and complete dates for the reporting
period for s repart.®

item 3. Enter the contractusl agreement number as it sopears in the
official establishing documant and sppend the latest contrac-
tusl sgresment madification number.

ltem 4, Enter the name and adcress of the contractor, organization,
or J9Ency, 38 they aopesr in the contractusl agreement.®

ftem 5.  Enter the date of the current “Cost Plan’’ for this contractusl
agreement which serves as a baseline for this report.

item &, Enter the official start date of the orignal cantractusl
agreement. ®

item 7. Enter the officisi compleation date, a of the larest official
modification 10 the contractual sgreement. *

itom 8. Enter the dollar velue (exctuding fes or profit) negotiated
in the onginal contract, For 8 cost plust fixed-fee contract,
mter the estimated cost negolisted. For an incentive con-
tract, enter the oefinitized contract target cost.

item 9. Enter the cumulstive cost (excluding fee or arafit) saplicable
to defimtized contract changes which have occurred since
the beginning of the contract.

Item 10. Enter the sum of items 8 and 9. The amount shown should
equal the current doller value (exciuding fee or orofit) on
which contracrual agreement has been reached and shouid
be the same s the amount shown as Negotisted Cost on
Format 1.

iterm 11. Enter the estimated cost {exciuding fee or profit) far con-
tract changes for which written authornizstion has been
received, but for winich contract prices have not been nego-
trated, as shown on Format 9.

*Thete 1tems need only be compieted on the first page of muitipage
reports.

Item 12,

Item 13,

Itom 14,

itemm 18,

o 16,

Item 17,

item 18,

Item 19.

Enter the sum of Blocks 10 and 11,

Enter the sum of ali budgets sllocated to the perforru
of the contractusl effort. The amount shown wail incl
3l manegement reserves and undistriduted budgets.
amount wail be the same as the Total Budget at Comple
on Format 1.

In most cases. the amounts shown n items 12 snd 13 wal
dentical. |f the amount shown 1n Block 13 exceeas |
shown in Bloek 12, the cifferance shouid be refiected .
negative value and explgined in the narrative analysis 1n
*Status Report’’ st the time the negative vatue aDDesrs .
sutesquently for any change in the vaiue,

Enter the tume-phased performance messurermnent bael
which existed at the beginming of the current rspon
period. Entries on this line are taken from the Performs
Memsurement Baseiine (End of Period) line on the previ
repore.

List by number the contrset changes and suppiemer
qreements authorized during the regorting period.
suthonzed changes shouid be listed whether priced
unpricsd. List Mansgement Ressrve and/or Undistnbu
Budget f transactions wers made to the performance v
surement bassline from these accounts during the repor
panad.

The ume-ohated Performeance Measurement Bassiine a
exists at the end of the repornng penod. The differe
petween this line and the Performance Measurement 8:
line {Beginming of Penod) should represent the effects of
athonzed changes snd sil of undistnibuted buc
and Mmanggement reserves dunng e reporting period.

Enter the total amount of Management reierve remar
3 of the end of the regorung period.

Enter the sum of the Performance Measurement Sasel
(Eng of Period), Totat Bucdget, and the remaiming Man
ment Reserve.
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CHAPTER 111

SELECTI NG REQUI RED PLANS AND REPORTS

1. GENERAL DCE intends that the uniform reporting system satisfy DOE manage-
ment requirenents, yet not inpose extraneous reporting requirements on
participants. The project manager should select only those plans and
reports essential to the effective nanagement of a contractual agreenent
including satisfaction of technical information reporting requirenents.
Reporting requirenments reflect the nature of the contractual agreenent whi ch
may stipulate, when appropriate, that the participant will manage the
activity without DOE col |l aboration, participation, or intervention.

Vhatever the nature of the contractual agreement, the principal purpose of
reporting is to provide the minimum information required to protect DOE S
interests, to provide a reasonable assurance that the terns of the award are
being conplied with and will be in the future, and to ensure appropriate

di ssem nation oftechnical information. This chapter di scusses selection of
reports, their frequency and due dates, related considerations, and special
requirenents.

2. REPORTI NG REQUI REMENTS CONSI DERATI ONS.

a. CGeneral. The DCE project manager will determne and specify the
information to be reported concerning plans for and status of work to
be performed on the contractual agreement. The project manager will
al so deternine the frequency and due dates of report submssions, the
number of copies, and their distribution. Al wll be specified on the
“Reporting Requirements Checklist,” and attachments (see Chapter V).
Qher information requirements may be obtained from other interested
offices as appropriate for inclusion in the procurementt request.

Control overrequirenent s is achieved by systematically correlating
them with statenment of work tasks and with programmtic, dissemination,
and other end-use requirenents. This procedure can provide prospective
contractors with a conplete picture of tasking, data, and reporting
requirements, enabling themto realistically determne costs for data
and reporting for inclusion in the proposal or bid. The work breakdown
structure is an effective technique that may be enployed to assist this
procedure on any contractual agreenent.

b. Program Legislation, Federal Regulations, and DOE Cui dance. Sonme DOE
program | egislation requires specific reporting, controls, and proce-
dures. Project managers and participants must abide by the statutory
and regulatory ternms pertaining to the program to ensure the collection
of essential information.

C. Type of Contractual Agreenent Cost-plus contracts generally require
closer surveillance than fixed-price contracts and may require “Cost of
Money" reports. Loans, which nay in the event of default produce
unwanted inventory, require financial information not required on
contracts.
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d. Cost and Schedul e Control Systens Criteria Application. Conpliance
wth the cost and schedule control systens criteria requires that the
contractor enmploy a “Wrk Breakdown Structure Dictionary,” utilize
performance neasurement data for managenent control, and prepare a
“Managerment Control Systens Description” as a baseline for systens
revi ew.

e. Nature and Scope of Activity. The project nmanager should consider the
the scope and characteristics of the activity when selecting baseline
plans and reports. For exanple, a facilities |ease or rental contract
woul d not normal ly show milestone progress on a schedul ed basis. On
the other hand, construction efforts have specific, tine-phased, readily
measur abl e schedul e perfornmance goals.

f. Value of the Effort. The value of the project often influences the
anount of reporting necessary. High dollar prograns, projects, or
contractual agreements generally will require nmore reporting than |ow
dol lar prograns, projects, or contractual agreenents.

g. Duration and Conplexity of the Effort. Long-term efforts with many
Interrelated activities are likely to require nore information than
shorter termefforts of less conplexity.

h. Nature and Extent of the Risks Involved. High risk ventures in which,
for exanple, high cost overruns or large schedule slippages may result,
demand cl oser surveillance than ventures or activities with little
risk.

Significance of the Effort. High interest by the public, Congress, or
the Admnistration wll require closer surveillance by DOE and, there-
fore, the submssion of more frequent and/or nore detailed reports.

j. Information Requirenents of Other DOE Offices. The project nanager
shoul d ensure that the data requirements of DOE finance, procurement,
and program offices, and the Ofice of Scientific and Technical infor-
mation are identified and satisfied. Any other DOE organizations that
may be involved should identify and justify their data requirenents for
the project manager preparing the checklist.

k. Reporting Burden. The number of required reports, their level of
detail, and the frequency of their subm ssion should be proportionate
to the resources used on the contractual agreement. Project managers
shoul d consider the resources spent on report preparation and retention
in relation to the resources required to acconplish the overall objec-
tive.

Performance Measurenent. Perfornmance neasurenent reporting techniques
whi ch include work breakdown structure utilization, cost performance
reporting, and control of baselines and managenent systens are not
restricted to cost and schedule control systens criteria applications.
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Fi el d Wrk Package Proposal and Authorization System Consi derations. A
“Technical Progress Report” and DOE Form 538, “Notice of Energy RD&D
Project, " at the field work package proposal and authorization-system
task level, must be submitted by the principle investigator to the con-
tracting officer at | east once each fiscal year. A “Final Technical
Report” nust be submitted at the ternination of all research, devel op-
ment, and dermonstration contractual agreenents and field work package
proposal and authorization system tasks

Personal Know edge of Technical Wrk. The project manager may nodify

reporting requirenents as a result of personal know edge of the nature
and scope of the technical work to be perforned and an assessnent of
the rate at which technical information will be devel oped, becone
avai | abl e, and be di ssem nated

Publication Practicability. The practicability of publishing technical

progress reports when subnmitted to the project office nore frequently
than quarterly nust be considered

3. REPORT AND FREQUENCY SELECTI ON TABLES.

a.

General. Figures I11-1 through I11-8 identify plans and reports recom
mended for inclusion in contractual agreenents, the appropriate due
dates, and frequency of submission. Tables are provided for contracts,
and financial incentives. Separate tables are provided for performance
measur enent, technical, and financial reports. However, project
managers are expected to apply their specific know edge of all factors
i nvol ved before specifying reporting requirements. |f, during the
course of the project, analysis of the itens of reported data and
associ ated variances indicate that the DOE's interest is or may be

j eopardi zed, the project manager should consider increasing the fre-
quency or depth of detail of reporting. Conversely, sone conditions
such as the point in the life cycle, may indicate reduced requirenents

Contracts. Selection tables for contracts are provided in Figures

[11-1 and I11-2 for fixed-price and cost-type contracts respectively
including those with the cost and schedule control systens criteria
applied, and in Figure Ill1-3 for interagency agreenents. The colums

| abel | ed “Research Support or Technol ogy Devel opnent” provide guidance
for both basic and applied research contracts and for all other cate-
gories of contract not specifically identified in other colum headings
“Facilities Capital Cost of Mney Factors” and “Contract Facilities
Capital and Cost of Money” reports are not shown, since their use is

i ndependent of contract value. Figure Il1-4 provides the selection
tables for performance measurenent reports when the cost and schedul e
control systens criteria are applied to cost-type contracts. Figure
[11-5 provides the selection table for technical information reports.

Fi nancial Incentives. Selection tables for general managenent, nust
and schedul e, and exception reports for financial incentives are pro-
vided in Figurelll-6. Figure I11-6 applies to financial incentives
with and without application of the cost and schedule control systens
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criteria. Figure I11-4 provides the selection table for performance
measurenent reports, Figure Il11-5 for technical reports, and Figure

I11-7 for financial reports. A yearly report may generally be substi-
tuted for the fourth quarter report.

DUE DATES FOR PLANS AND REPORTS

a.

General . The project manager uses the “Reporting Requirement Check-

list" to designate the frequency for submitting reports. The desig-
nated frequency may vary with each contractual agreenent and may be
negotiated during the award phase. Figure I11-8 shows the due dates
associated with each frequency code. Due dates are stated in terns of
cal endar days after a specified date or event.

Contracts. Quarterly, half-year, and end-of-year due dates for

contracts are based on the Governnent fiscal year calendar.

Financial Incentives. Quarterly, half-year, and end-of-year due dates

for financial reports should be based on the borrower’s fiscal year.
However, new entities fornmed for the purpose of participating in
authorized financial incentive prograns of the DCE should be encouraged
to adopt the Governnent fiscal year (Cctober 1 - Septermber 30).

SPECI AL REQUI REMENTS.

a.

CGeneral. Although the guidance provided in previous sections is

general ly adequate for determining reporting requirements, special
circunstances wll sometinmes require adaptation of the requirenents
identified in the tables. Some of these circunstances are identified
bel ow.

Mul tiparticipant Projects. It will occasionally be necessary to

summarize information from several contractual agreenents into a single
report for an overview of the project. A construction project is an
exanpl e of such an occasion. |n this instance, the systemw |l feed
report information to a field office of the integrating contractor to
meet DOE reporting requirements. The forns in this O der accommvdate
this requirenment, but pagination and title page requirenents nust be
adjusted to reflect the single-docunent nature of this type of

subni ssi on.

Second Tier Participants. In some instances, DOE may require reporting
on work that is subcontracted, in which case the prime contractor may
require detailed reporting by the subcontractor. In such instances, the

prinme contractor should negotiate the use of this Order and the formns
and formats with the subcontractors.

Uni que Reporting Requirenents. A mmjor organization wthin DOE that

has a unique reporting requirement nmay develop its requirement as a
supplenent to this Oder. (See page |-7, paragraph 13, of DCE 1321.1B,
DEPARTMENTAL DI RECTI VES SYSTEM of 4-7-83.) The requirenent will be
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FOR:
' DCE Research Support or Construction or
Firm Fixed Price Form || Technol Develooment Demonstration Supply
Contracts Na. Urnder 20@K Over ||Under 200K Over 200K Over
: 200K to 2M M 200K  to 2M 2M |ito 2M 2M
GENERAL MANAGEMENT:
Management Plan None X
Status Report None S Q M Q Q M S S
Summary Report 1332.2
j SCHEDULE/LAROR/COST:
Plans:
Milestone Scheduld{ 1332.3!| X XoC XCcC X X0oC X0C X X0C
Plan
Labor Plan 1332.3
Cost Plan 1332, XC XC XC
Status:
i Milestone Schedule| 1332.3 M Q M Q
Report
Labor Management 1332.8
Report
Cost Management 1332.9
Report
EXCEPTION REPORTS:
| -
Conference Record None a A A A A A
Hot Line Report None A A A A A A
FR@QQEEEY CODES :
A - As required M - Monthly S - Semi-annually

C - Agreement change

O -« Once after award

X - With application/proposal

F - Final Q - Quarterly Y - Yearly
Figure III-1
Selection Table for General Management, Schedule/Labor/Cost, and Exception Reports

for Firm Fixed Price Contracts
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C - Adgreement change

F - Final

O -~ Once after award
Q ~ Quarterly
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; ZCE . Research Support or . Constructlon or | \
Zest Tyve Contracts ' rorm . Technoiogy :eveloomentf Semonstration i Supoly
No. ' Uncer 200K Over !Under <UBK  Over 200K Jover
! 200K  to 2M 2M 200K to 2M 2M | to 2M M
GENERAL MANAGEMENT :
| I I
Management Plan None X0 X0 X0 | Xo X0 X0 X0 X0
Status Report None S M M % Q M M Q M
]
Summary Peport '1332.2" S M v Lo " “ Q y
(Not Under CSCSC) |
SCHECULE/LABOR/COST: | '
Plans: i | '
Milestone Schedulei1332.3\ X0 X0¥C XoYyc CcYC X0YC XOYC| XO X0
Plan | [
Labor Plan 11332.4% XOYC XOYC XOYC
Cost Plan l1332.7, X0 X0YC XOoYC | 0YC X0YC XOYC| XOYC XOoYC
' { !
Status: ? i
M1.estone Scheduleil332.3' M M M M M
Report !
Labor Management 1332.8 M M M
Report
Cost Management 1332.9 M M M M M M Q M
‘Report '
EXCEPTION REDORTS :
Conference RrRecord None | A A ! A A A A
{ | ! !
Hot Line Report None A A i A A l A A
: . !
FREQUENCY CODES:
A ~ As required M - Monthly S - Semi-annually

X - With application/proposal
Y - Yearly

Figure III-2

Selection Table for General Management, Schedule/Labor/Cost, and Exception Reports

for Cost Type contracts
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FOR
DOE Research Support or Construction or
I nt er agency Form | Advanced Devel opnent Denonstration
Aggr eenent s No. Under 200K Over [Under 200K Over
200K to 2M 2M 200K to 2M 2M
GENERAL MANAGEMENT :
Managenment Pl an None X0 X0 X0 XO
Status Report None M Q
Sumar yReport M Q
SCHEDULE/ LABOR/ COST:
Pl ans:
M | estone Schedul e|1332.3 X0 X0 X0 XO
Pl an
Labor Pl an 1332. 4
cost Plan 1332. 7 X0 X0 X0 XO
Stat us:
M1 estone Schedul e|1332.3 M M M
Repor t
Labor Management 1332.8
Repor t
1/ Y/
Cost Managenent 1332.9 Q Q M Q M M
Repor t
1/ 1/
only if advance funded |only if advance funded
EXCEPTI ON _REPORTS:
Conf erence Record None A A A A
Hot Line Report None A A A A
FREQUENCY CODES:
A- As required M- Monthly s - Semi-annual ly
c -Agreement change O -Once after award x with application/proposa
F - Final Q - Quarterly Y - Yearly
Figure 111-3
Selection Table for General Managrment, Schedul e/ Labor/Cost, and Exception Reports

for

I nteragency Agreenents
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FOoR™
DOE
Contracts and Financi al Form CONTRACTS FI NANCI AL
I ncentives Wth CSCSC No. | NCENTI VES
PERFORMANCE  MEASUREMENT:
Managenent Contr ol None XA XA
Systems Description
Work Breakdown Structure [1332.10 XocC XocC
Dictionary - I|ndex
Work Breakdown Structure [1332.11 XoC XCoC
Dictionary - El enent
Definition
Cost Performance Report
Format | -Work 1332. 12 M Q
Breakdown Structure
Format 2 - Functional 1332. 13 M Q
Cat egori es
Format 3 - Baseline 1332. 14 M Q
FREQUENCY CODES:
A- As required M- Monthly S - Sam -annual ly
C - Agreenent change O One tine (after award) X - Wth application/proposal
F - Final Q - Quarterly Y - Yearly

Figure 111-4
Sel ection Table for Performance Measurenent Reports
for cost-Type Contracts and Financial Incentives with CSCSC

described in an attachnent to special instruction DCE 1332.1, “Report-
ing Requirenents Checklist.” Under no conditions, however, shall

these requirements duplicate the information required in the reports in
this Oder. The Ofice of Project and Facilities Mnagenment and the
originating organization wll coordinate any unique requirenment prior
to publication. Unique reporting requirements nust have OVB cl earance
under Title 5 CFR 1320, Paperwork Reduction Act of 1980.

e. Shared Participation.

(1)  For shared cost contractual agreements, DOE specifies in the
contractual agreement the scope of the cost data to be reported.



DOE 1332.1A

IT1-9

10-15-85
—F OR-
DOE
1/ Form
Al Contractual Agreenents No. Frequency
TECHNI CAL:
Notice of Energy RD& Project 538 oy
Techni cal Progress Report None Y
Topi cal Report None A
QG her Published Works None A
Final Technical Report None F
FREQUENCY CODES:
A -As required M- Monthly S - Sem-annually
C - Agreement change O - Once after award X - Wth application/proposal
F - Final Q - Quarterly Y - Yearly
1/
Except human resource devel opment programs and conservation and public
service progranms.

(2)

(3)

Figure 111-5
Selection Table for Technical Information Reports for
Al Contractual Agreenents

DCE requires data on the total cost of those items for which the
Governnent contributes a share of the cost. Therefore, the parti-

cipant’s reports will show the total cost of each reporting cate-
gory and of the total. In addition, each contributor’'s share of
the cost of the total contract should be shown.

In sane cases, the participant’s share of the costs need not be
reported. For exanple, the contractual agreement may provide that
the participant will supply certain itens of real estate or

equi prent without cost to the Government or will bear the total
cost of one or nore discrete tasks. In such cases, these itens
need not be reported on the cost or |abor reports. The participant
should address these itens in the "MIlestone Schedul e Status
Report” and the “Status Report,” so that the DCE project nmnager
can nmonitor their progress.
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FOR
DCE Research Support or Construction or
Financial Incentives Form |Technol ogy Devel opnent Denonstration
No. Under $1 | Over $1 Under $1 Over $1
M1lion Ml1lion Mllion M1lion
GENERAL  MANAGEMENT:
Managenent Pl an None X0 XO0A X XO0A
Participant Status None S Q S Q
Report
Participant Summary 1332.2 S Q S Q
Report
SCHEDULE/ LABOR/ COST:
Pl ans:
M| estone Schedule |1332.3 X0 XoyC X XOrC
Pl an
Labor Plan 1332. 4
Cost Pl an 1332. 7 cc XOYC oC XOrC
St at us:
Ml estone Schedule |1332.3 s Q s Q
Report
Labor Managenent 1332.8
Report
Cost Managenent 1332.9
Report
EXCEPTI ON REPORTS:
Conf erence Record None A A A A
Hot Line Report None A A" A ‘ A
FREQUENCY CODES:
A -As required M- Monthly S- Senmi-annually
C - Agreenent change O - Once after award X- Wth application/proposal
E - Final Q- Quarterly Y- Yearly
Figure I11-6

Selection Table for Ceneral Management, Schedul e/Labor/Cost, and Exception
Reports for Financial Incentives
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—FOR:
Financial Incentives Fﬁgﬁ] Al Loans and Loan Cuarantees
I ncone and Expense Statenent None XOYQC
Bal ance Sheet None XOYQC
Cash Flow Statenent None XOvC
Statenment of Changes in None XOyC
Financial Position
Loan Drawdown Report None QC
Qperating Budget None X
Suppl ementary Information None XOvC
FREQUENCY CODES.
A -As required M - Mont hly s - Sem -annually
C- Agreement change O -Once after award X - Wth application/proposal
F - Final O - Quarterly Y - Yearly
Figure I11-7

Selection Table for Financial Reports
for Financial Incentives

Substitution of Aternative Reporting. One objective of this Oder is

the establishment of uniform forms, formats, data elements, frequency,
and due dates to be used for participant reporting. However, the
project manager may substitute alternatives that are natural products
of the participant's internal management systenms, or that otherw se are
judged to be nost cost effective. A participant’s proposal should
include a discussion of any proposed substitutions or changes to the
reporting requirements and how the proposed substitutions or changes
meet this Order’s reporting requirenents. The project manager will
prepare the Reporting. Requirenments Checklist and an attachnent
describing any substitutions and secure approval of the next higher
level of managenent. |f the alternative will enconpass any change to
standard data element definitions, the project nmanager will coordinate
the proposed substitution with the Office of Project and Facilities
Managenent prior to finalization of the contractual agreenent.

Consul ting Services Contracts. All reports containing recomendations

to DOE organizations submtted during the performance of a consulting
services contract shall contain the follow ng information on the cover
of the report:
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FOR
Al Contractual Agreements
WTH N X CALENDAR DAYS AFTER EVENI:
Fi nanci al
Code Event Contracts | ncentives
1/ 1/
A Precipitating event 5 5
C Change to agreenent 15 15
F End of effort 45 90
M End of calendar nonth 20 20
0 Awar d 15 30
Q End of quarter 20 30
S End of half year 20 30
o 2/ 2/
X Submi ssi on of proposal 0 0
application
Y End of year or on renewal 2 0 45
of contractual agreenent
17 g/

'48 hours for hot line reports.

Submit with proposal.

Figure 111-8
Frequency Codes and Due Dates
for All Contractual Agreenents

(1) Name and address of the contractor;

(2) Contract numnber.
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CHAPTER [V
SPECI FI CATION OF PLAN AND STATUS REPORT REQUI REMENTS

1. CGENERAL. , Plan and status report requirenents nust be specified and incor-
porated in each solicitation and each contractual agreenent. The project
manager specifies the requirements in the solicitation using the “Reporting
Requi rements Checklist” and related attachments which later become a part of
the award docunentation. The contracting officer incorporates them in each
solicitation and contractual agreenent by inclusion of the appropriate
reporting requirements clause.

2. PREPARATI ON CPERATI ON OF “REPCRTI NG REQUI REMENTS CHECKLI ST.”

a. Content. . The project manager conpletes the checklist by (1) selecting
the required reports, (2) rndicating the frequency of their subnission,
and (3) identifying special instructions attached to the checklist.

b. Instructions. Specific information for preparing a checklist is on the
reverse side of the form Special instructions to the participant, in
addition to those noted on the Checklist and including requirenent for
uni que reports, reporting element structures or topical requirenents
shoul d be attached.

C. Approvals.  The checklist provides two signature blocks. The project
manager preparing the checklist should sign item 7. A checklist
exceedi ng the recommendation in the selection tables requires review and
approval with signature of at least the next level of nanagenent. The
reviewer ensures that only information necessary for required surveil-
| ance of the award appears as a checklist requirenent.

d. Exanple. The Wrk Breakdown Structure and the list of reporting
elenents, illustrated in Chapter 1l, are not included

3. PREPARATI ON OF REPCRT DI STRIBUTION LIST AND LIST OF ADDRESSES.

a. General. The project manager should be aware of the information needs
of other DCE organizations and should make arrangenents for them to
receive the necessary reports in the required quantity. Organizations
designated to receive reports should be so advised. For all contrac-
tual agreements, a separate copg of the “Status Report,” with attach-
nments, should be submitted to the project manager, the contracting
of ficer, and the responsible financial officer. A “Technical Report
Distribution Guide for Al Contractual Agreenents” is provided in
Figure IV-1. Each technical report shall be submitted to the DOE Patent
Ofice for patent clearance, unless it is classified, bears a “limted
rights” legend, or is acconmpanied by a DOE F 1332.15 or DCE F 1332.16
precluding either availability to the public or publication. The
Ofice of-Scientific and Technical Information should receive all technica
information reports. The project manager identifies distribution of
reports to be made by the participant on the “Report Distribution List,"
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which is attached to the “Reporting Requiremts Checklist.” The |ist
specifies the recipients of the reports, their frequency of subm ssion,
and the nunber of copies. It should be acconpanied by a “List of

Addressees,” giving the nanes and addresses to which reports should be

subm tted.

Att achnent

. . V-1 provides a contract
incentives exanple on pages 1v-6 and |V-10,

and a financia
respectively.

*OR:
Al Contractual Project |Contracting| Patent TIC
Agr eenent s Manager Oficer Counsel
Nunber of Copi es

1/
Technical Progress Report 4 1 1

1/
Topi cal Report 4 1 1

1/
Final Technical Report 4 1 1

1/
Journal Article Mnuscript 4 1 1

1/
Journal Article Reprint 4 1 1
Conf erence Paper or 17
Proceedi ngs 4 1 1

1/
-Transl ations 4 1 1

T7
Theses 4 1 1

T7
Books 4 1 1
Notice of Energy 17
RD&D Proj ect 3 1 1
1/
Per DCE 1430.1, DCE 1430.2, and other OSTI guidance.

Figure 1V-1
Technical Report Distribution Guide (Nunbers of Copies)
for All Contractual Agreenents
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b.

Contracts. The DCE finance office nust receive a copy of the “Cost
Plan” and either the “Cost Managenent Report,” or the “Cost Performance
Report,” as preagreed. The contracting officer and project nanager
shoul d receive at |east one copy of each report.

Financial Incentives. The designated finance officer should receive

copies of the "Cost Plan” and “Cost Management Report.” A separate
copy of the “Status Report"will usually be submtted to the project
manager, the contracting officer, and the responsible financial

of ficer. _Attachment 1v-1 includes an exanple of a two-page ‘Report
Distribution List.” The “Report Distribution List"for other published
works is shown separately due to page space limtations

Techni cal Reports.

(1) DOE/TIC4500 and M 3679 provide standard distribution lists for
unclassified and classified technical information reports,
respectively.

(2) Distribution nmade outside the standard distribution system shal
be coordinated with the Oifice of Scientific and Technical Infor-
mation. Standard distribution and other distribution coordinated
with the Ofice of Scientific and Technical Information are referred
to as official distribution

(3) The contractor shall furnish the Office of Scientific and Techni-
cal Information with at least two full-size copies of suitable
quality for reproduction and microfiching. If perforning organi-
zations print documents for their own use, they should print a
sufficient nunber of copies for standard distribution.

| NCLUSI ON_OF REPORTI NG REQUI REMENTS IN THE SOLICI TATI ON AND CONTRACTUAL
AG . The contracting officer incorporates the requirenents for the

selected reports into the solicitation and, subsequently, into the contrac-

t ual

agreement. Blank forms for the required baseline plans should be

included in the solicitation for submission as part of the proposal package.
Additionally, the solicitation should contain a-copy of this Order to assist
the proposer in determining the total admnistrative costs.
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EXAMPLE REPORTI NG REQUI REMENTS CHECKLI ST

Exanpl e

Contract” Exanple
Reporting Requirements Checkli st
Special Instructions:
Report Distribution List/Addresses
Due Dates
Anal ysis Threshol ds

Financial Incentives Exanple
Reporting Requirements Checkli st
Special Instructions:
Report Distribution List/Addresses

Attachment IV-1
PagelV-5

Page
V-6

<<<
oo 00

[V-11
[V-12
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U.S. DEPARTMENT OF ENERGY

REPORTING REQUIREMENT SCHEDULE CHECKLIST

(j1-88) — -
T WM/PROJECT TITLE [2. IDENTIFICATION NUMBER
Energistic Pilot 'mit | ACO1-81TS90009
rl. PARTICIPANT NAME AND ADDRESS
LMW, Inc., 1234 Science Drive, Germantown, MD 20874
1 T
4 PLANNING AND REPORTING AEQUIREMENTS i
A Genersi Management ! Freauency E. F Incentives |_Zrecuency
Management Plan | X0 D ot and €
x Status Report I S —_
X}  summarv Regort l S i :  Saance Sheet
H Casn Flow Statement
B Scheauie/Lador:Cost ' «— -Statement of Changes «n Financiar
' Pasinon
~—
1X]  Miesione ScheculesPlan ! Xo . t.oan Drawdown Regort
. Lapor Plan | ' ’ﬂ Qoeraung Buaget
B (F:::lo‘uhl.m%g‘w Cast of Money Facton ' X0 i L] suoplementary information
|x | Contract Facilities Castal and Cost of Money X0 |
u Cost Pan X0 | F Tecnnucal
1X | Milestone Scheaule/Status Xoc ! |
. Labor Mansgement Report I E Notice of Energy RD&D Project ! oY
u Cost Man ent R ‘ XOM | {Requirea wath any of tne following)
. —
C. Exception Reporn lX | Technicai Progress Reoort
—
Conterence Recora 1 Draft for Review
Hot Lune Report . X, Frna tor Acprove Y
D. Performance Measurement ! : X ;i Tooical Report A
)
| i Einat Tecnnicai Report
A Controt Oescnouon ! :
W8S Dictionary ‘ J ] Oratt for Review .
! ’ X | ®ina tor Approval r
incex ! :
Element Definition ' : Software . A
i ' Otner (Soecity! X A
D Cost Performance Regorts i .
i I
E Farmet 1 — WBS ‘
: Eormat 2 — Function . °
1 : .
A Format 3 — Baseline ,
S. FREQUENCY CODES
A — As Resuired M~ Monthiv S — SemcAnnuslly
C ~ Change to Contrectusi Agresment O - Onecs After Award X = With Propassi/Bid/A or with Signifi Changas
F — Final (end of etfort} Q - Quarterly Y -~ Yeariy or Upon R at C Ag
8. SPECIAL INSTRUCTIONS (ATTACHMENTS)
Ansiysis Thresnolds
Work Breskoown Structure
Other
7. PREPARED BY (SIGNATURE AND DATE) 8. REVIEWED BY (SIGNATURE ANO DATE)
. . c 1-14-Y4 é—)‘\"‘\cyp‘.rq = r2¢-B %
el
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Attachment IV-1
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REPORTING REQUIREMENTS CHECKLIST

PURPOSE

The checklist identifies and communicates additional reporting requirements which are not otherwise sst forth in DOE contractual sgreement. it

wiil be inciuded as part of the contractual agr

ts. The checkli

will bs

leted for esch contrsct or financial incentives asgreement. If

necessary, special instructions may be sppended to modify the checkiist to sdapt it ta specific situations.

INSTRUCTIONS

ftom 1.

Item 2.

Item 3.

item 4.

Enter the titie of the project as indicated in the procurement
request, contract, interagency agreement, initisting memo-
randum, or official award, & approgpriats.

Enter the identification number of the procurement request,
contract award. or financial incentives agreement, as appro-
priate.

Enter the name and address of the participant.

Check spaces to indicate plans and reports seiected. For each
reporung requirement salected, indicate the frequency of
oelivery using one of the frequency codss fram item 5. The
acdressses to whom reports wiil be sent and the total number
of copies required will be referanced in an attached coded
distribution list.

item S.

item 6.

ttam 7.

item 8.

_Signature of parson r

Note: Frequency codes repressnt specific reporting fre-
quencies for each selectsd report. The frequencies
are recommended in the solicitstion and negotisted
prior to award. The number of copies required and

the addressess are similarly finalized prior 1o sward,

This item lists the possibie fraquency codes to be applied in
the selection of reporting requirements.

Attach special instructions as necessary. Check the appro-
priate box{es).

Signature of person preparing checklist and the dats prepared.

kiist and date revi d

g the ct
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CONTRACT EXAMPLE
REPORT DI STRIBUTION LIST

: Report/Plan No. Frequency || No. of Copies | Address
! Management Plan None X 5 o
Milestone Schedule Plan 1332.3 X S o
Cost of Money Factors 1332.5 X : 5 i C
| Contract Cost of Money 1332.6 X : ) E
i Cost Plan ,'1332.7 | X . S <
; i i i
' ' i i . ! |
| Management ?lan None | o] ' 2ok : .-\,g c
+ Milestone Schedule Plan 1332.3 l (o} 1,1,1 ‘ A,B,C .
, Cost of Money Factors 1332.5 i o] , ll}lili ) i’s""f‘ :
, Contract Cost of Money 1332.6 | 2 ; 1,1., ’ P ABCE
' Cost Plan ,1332.7 : (o} \ i,:,1,1 ; A,8,C,F :
| t { a
]
A,B !
Status Report None M,S 1,1 ’
” Surmary Report 1332.2 M,S | 1,1 ! A,B
17 —
Notice of Energy RD&D DSE 538 0,Y 3,1,1,1 A,B,C,E
Technical Progress Report one
Final Approval Report None Q :,i,i,g 2,2,8,2
l Topical Report None A | 1,1, j AsB:DY I
! Final Technical Report ! None | i X ! \B.D.E i
; Final Approval Report ! None | F | 4,1,1, A,B,D,

T/
“Copies for OSTI shall be 1n accordance with DOE 1438.2. :
l [}

CONTRACT  EXANPLE
LI ST OF ADDRESSEES
Ed Hamm  Project Control Office f E
artnent of EE] g}/ &Partne tnge nIer unsel
DV |3|on of Oon(?erv Ion ar|d V\%t nt hce 2
Rﬁp gton E&E %5%%5 shington,
B. sh: Project Manager E t =
&Partnent o) ?En J J 39 ?Eten%rf] Sglentqeg gé/ and
|c<|a|ga“Eé1r$D§ Oonvgr|3éé)n @dmz) Techm cal I nformation
| O g 00 B R TN 37830

. . Ralph Rlchards Contracting COfficer F rtnent of Ener
Placrérr%ntpr%f ur ’5 oper at |or?s (MA-452.1) (I% OlaceBogf 508e ot Pgller (W3
%sm ngt on, % e2 E P Germant own, WD 20767
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FI NANCI AL | NCENTI VES EXAMPLE

REPORT DI STRIBUTION LIST

; Form
|
. Report/Plan No. Frequency || No. of Copies |, Address
Management Plan None X 5 B
Milestone Schedule Plan 1332.3 5 B
Cost Plan 1332.7 0o,C 1,1,1 A,B,C
1
Status Report None S 1 A
! Summary Report 1332.2|| s 1 ba
I' Milestone Schedule Status 11332.3 5 1 | A
, Proformas: i ! :
" Statement of Income and Expense None | X fs '8 !
Balance Sheet None X S - B
Cash Flow Statement None X 5 -
Statement of Changes in Financial
Position None X 5 B
Loan Drawdown Report None X 5 B
Operating Budget None X 5 B
Supplementary Information None X 5 B
E | i T
Actuals: | ' : :
. Salance Sheet ' None ' 0,Y,Q,C i.1,1 A8,8
Statement of Income and Expense \one o,Y,Q,C L.i,l A,3,C :
_ Cash Flow Statement : None | 0,Y,C Pol,1,1 A8,
| Statement of Changes in Financial I ! l
: Position None | 0,¥,C 1,1,1 i A,8,C |
! Loan Drawdown Report None | Q,C i,1,1 | A,3,C
' Operating Budget | None 0,Q,C 1,1,1 \ a,B,C !
! Supplementary Information [ None ‘ 0,Y,C 1,1,1 _ A,B,C :
! \ T { {
: Hot Line Report { None l A 1,1 1 A,B !
;“Confe:ence Record , None A 1,1 . A,B ;
i
| {
II Notice of Energy RD&D 1DO!: 538] O,Y 4,1,1,1 ! A,3,D,E )
| Technical Progress Report l None Y 4,1,1,2 4,8,0,E |
| Topical Report | None | A 4,1,1,2 ' a,8,2,E -
final Tecnnical Repor: , None ! F ' 4,1,1,2 a,g,c,=2
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FI NANCI AL [ NCENTI VES EXAMPLE

LI ST OF ADDRESSEES

A.

R. V. Smith, Project Manager
U.S. Department of Energy
Office of 0il, Gas, and Shale
Technology (FE-=33)
Washington, DC 2058S

L. T. Tarracotta, Loan Specialist

U.S. Department of Energy

Offica of Procurement: Operations
(MA 452.1)

Washington, DC 28585

A. Varon, Finance Office
U.S. Department of Energy
Office of Campliance (MA 33)
P.0. Box 580

Germantown, MD 20545

D.

U.S. Department of Energy
Chicago Patants Group
9883 South Cass Avenue
Argomne, IL 63439

U.S. Department of Enerqgy
Office of Scientific ard

Technical Information
P.0. Box 62
Oak Ridge, TN 37834

U.S. GOVERNMENT PRINTING OFFICE: 1985-91-17t-20150
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CONTRACT _EXAMPLE
DUE DATES
NITHIN X CALENDAR DAYS AFTER EVENT.
Code Event Contracts
A Precipitating event L
c Change to agreement 15
M End of cal endar nonth 20
0 Awar d 15
S End of half year 202/
X Subm ssi on of proposal 0
application
Y End of yearor on renewal 20
of contractual aqreem;r/\t

ANALYSI S THRESHOLDS

same period.

The “Status Report” will contain descriptive analyses of below
listed VMBS el enents whenever the corresponding thresholds are

breached as reported in the “Cost Mnagement Report” of the

Vari ance Threshol ds

1/ 1/
WBS El ements At Cum to Date At Conpl etion
Level 1 5% 5%
Level 2 7% 7%
Level 3 10% 10%
1/

Plan (Col. 10d) - Actual (Col. 10c)

Plan (Col. 10d)
21/
Variance (Col. 13)
Total Contract Value (Col. 12)
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U.S. DEPARTMENT OF ENERGY

DOE F 1332.1 REPORTING REQUIREMENTS CHECKLIST FORM APPROVED
11-641 OMD NO 1900-1401
T PROGRAMIPAOIECT TITLE T3, IDENTIFICATION NUMBER
Shale Davelopment Pilot Unit DE-FM01-82HQ01254
3. PARTICIPANT NAME AND ADDRESS
Advanced Shale Co., 1697 Oilfuel Avenue, Blackstone, CO 80203
T
4 PLANNING AND REPORTING REQUIRMEMENTS |
— ! m
A Senerar Management S-equency [ ‘ncentives Fraquency
=
Eq Mpnggement Plan ! X k| ot and €. X,0,¥,Q,
X] Status Aecort . S . % !
Lxd Summary Report ; s I Baiance Sheet X,0,Y,Q,C
{ *X]  Catn Fiow Statement X,0,Y,C
8 ScheculerLabor/Cost LX  statement of Changes in Financal X,0,Y.C
. Posstion X
Milestone Schedule/Plan X Losn Drawdown Report p,c
Labor Man E Operating Budget X,0,Q.,C
m’l‘.&g‘w Cast of v Factons Supptemenuary Information f( ,0,Y,C
Cantract Facilities Cagitat snd Cost af Money
Cost Man o,C F  Technical :
Miiestone Schedule/Status s '
Labor Management Report ' 1 E Notice of Energy RD&D l'r'om:t o,Y
Cost Management Reaart . ' +Required wath any of the foilowing)
t
C Eaceotion Reporn . E Technica Progress Report
Conference Recard ! A | r’a Oratt tor Review .
Hot Line Report : A ! E Final for Approval
I t 1
O Pesformance Messurement ’ Tooicat Report 4
| X £inal Tecnnical Repore p
Controf Oescriotion " |
NBS Dictionary . Oratt for Review i
I Final for Approval F
incex | 1
| i
Etement Dat ) ' Sottware A
* i Otnher 1Soecifyi A
G Cost Pertarmance Reports ] |
Farmat | - WBS ! l l
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SUBJECT: UNIFORM REPORTING SYSTEM

1. PURPOSE To transmit revised pages to DOE 1332. 1A, UNIFORM REPORTING
SYSTEM, of 10-15-85.

2. EXPLANATION OF CHANGE. To make organizational title, routing symbol,
and other editorial revisions to incorporate changes required by SEN-6.
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a. Remove Page Dated Insert Page Dated
1 and 2 10-15-85 1 and 2 6-12-92
3 and 4 10-15-85 3 6-12-92
4 10-15-85
5 thru 7 10-15-85 5 thru 7 6-12-92
(and 8) (and 8)
I-1 10-15-85 6-12-92
I-2 10-15-85 I-2 10-15-85
I1-7 10-15-85 I1-7 6-12-92
I1-8 10-15-85 I1-8 10-15-85
I1-23 thru II-26 10-15-85 11-23 10-15-85
11-24 6-12-92
I1-25 and II-26 6-12-92
V-1 10-15-85 V-1 10-15-85
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U.S. Department of Energy ORDER

Washington, D.C. | DOE 1332.1A

10-15-85
Change 1: 6-12-92

SUBJECT: UNIFORM REPORTING SYSTEM

PURPOSE. To establish the Department of Energy (DOE) uniform reporting
system for contracts, loans, and loan guarantees, and to provide
implementing formats, forms, instructions, and procedures for
information that is essential for effective management.

2. CANCELLATION. DOE 1332.1, UNIFORM REPORTING SYSTEM FOR CONTRACTORS, of
10-31-83.

3 SCOPE. The provisions of this Order apply to all Departmental Elements
(except the Bonneville Power Administration) and participants performing
work for the Department as provided by law and/or contractual agreement
and as implemented by the appropriate contracting officer.

4, APPI ICABILITY. Reporting, as follows, shall be limited to only that
information essential for effective management and satisfaction of
technical reporting requirements. This Order provides a compendium of
standard forms, outlines, and procedures from which a program or project
manager selects those plans and status reports applicable to a specific
contractual agreement.

a. Type of Contractual Agreements. This Order applies to all Tloans
and Toan guarantees, interagency agreements, and contracts and
subcontracts for work for the Department.

b. Existing Contractual Agreements. Revision of reporting
requirements of existing contractual agreements to incorporate the
provisions of this Order is not required. Revision of existing
contractual agreements shall be at the discretion of cognizant
program and project managers in concert with the contracting
officer at time of renewal.

C. Management and Operatina Contractors. DOE 5700.7C, WORK
AUTHORIZATION SYSTEM, of 5-18-92, provides specific guidance with
respect to the applicability of the uniform reporting system to
management and operating contracts. DOE 5700.7C provides that the
uniform reporting system plans and reports be used by operating
and management contractors whenever management reports on work
packages or tasks are required. The specific plans and reports to
be used and their frequency are negotiated between the program
manager, through the responsible DOE Field Office, and the
contractor.

DISTRIBUTION: INITIATED BY:

A11 Departmental Elements 0ffice of Procurement, Assistance

and Program Management
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Duration. A contractor shall continue to furnish all required forms and
reports to the project manager on a timely basis through contract
close-out or, for loans and loan guarantees, until full repayment of the
Toan.

Exclusion. Reporting requirements for special research contracts are
prescribed in Department of Energy Acquisition Regulations (DEAR)
917.7109 and 917.7113, appendix B, article B-XXI.

REFERENCES,

Vertical

DOE 1340. 1A, MANAGEMENT OF PUBLIC COMMUNICATIONS PUBLICATIONS, AND
SCIENTIFIC, TECHNICAL, AND ENGINEERING PUBLICATIONS, of 8-25-82, which
prescribes policies, standards, and procedures for effective management
of DOE publications.

DOE 1360.4B, SCIENTIFIC AND TECHNICAL COMPUTER SOFTWARE, of 12-31-91,
which establishes policies and procedures for the effective sharing of
computer software developed by DOE for scientific, technical, and
technology-related applications.

DOE 1430.1C, MANAGEMENT OF SCIENTIFIC AND TECHNICAL INFORMATION, of
2-29-92, which defines DOE’s responsibility for managing scientific and
technical information developed in the Department’s research and
development programs.

DOE 1430.2A, SCIENTIFIC AND TECHNICAL INFORMATION MANAGEMENT PROGRAM, of
12-14-87, which provides detailed guidance on scientific and technical
information management.

DOE 2200.4, ACCOUNTING OVERVIEW, of 3-31-88, which establishes DOE
accounting policy, principles, and standards, and to explain the
administrative control of funds, financial and cost accounting, and the
financial reporting system in accordance with Government regulations and
generally accepted accounting principles.

DOE 2250.1D, COST AND SCHEDULE CONTROL SYSTEMS CRITERIA, of 6-12-92,
which delineates the requirements and procedures for implementing
uniform standards for assessing contractor cost and schedule control
systems.

DOE 4700.1, PROJECT MANAGEMENT SYSTEM, of 3-6-87, which establishes
DOE’s project management system and provides implementing instructions,
formats, and procedures, and sets forth the principles and requirements
which govern the development, approval, and execution of DOE’s outlay
program acquisitions as embodied in the Project Management System (PMS).

DOE 5700.5, POLICY AND MANAGEMENT PROCEDURES FOR FINANCIAL INCENTIVES
PROGRAMS, of 1-12-81, which establishes general policy guidelines for
all authorized financial incentive programs.

line denotes change.
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i.

DOE 5700.7C, WORK AUTHORIZATION SYSTEM, of 5-18-92, which provides a
formal process for budget development, authorization, and monitoring
DOE-funded research and development work performed by designated
contractors at designated facilities, including multiprogram national
laboratories.

DOE 6430.TA, GENERAL DESIGN CRITERIA, of 4-6-89, which provides general
design criteria (GDC) for use in the acquisition of the Department’s
facilities and to establish responsibilities and authorities for the
development and maintenance of these criteria.

Title 44 U. S. C., “Public Printing and Documents,” of 10-22-68, which
establishes legal requirements rel ated to public printing and documents,
including Government Printing Off ice and other agency efforts, for both
in-house and contract efforts.

Department of Energy Acquisition Regulations, Section 917.7109,
“Reporting Requirements for Special-Research Contracts With Educational
Institutions,” of 3-28-84.

Department of Energy Acquisition Regulations, Section 917.7113, “Format
for Special Research Contracts With Educational or Other Non-Profit
Institutions,” of 3-28-84.

Title 5 CFR 1320, *“Controlling Paperwork Burdens on the Public,” which
directs the identification and clearance of information collections
levied on the public, including contractors, state and local government
units, and persons who perform services for the Department on an
individual basis.

Title 10 CFR Part 1004.11, “DOE Freedom of Information Regulations,” of
1-8-79, which establishes procedures concerning handling of documents
containing information which may, by law, be exempt from disclosures,
and establishes the methods used by the Department to respond to Freedom
of Information requests.

Title 41 CFR 101-11.11, *“Interagency Reports Management Program,” of
7-1-82, revised, which establishes an interagency; reports management
program, describes policies, and promulgates standards, procedures, and
techniques for the economical and efficient management of records of
Federal agencies.

DEFINITIONS.

a.

Vertical

Borrower is an inclusive term for all agencies, governments, other

organizations, and individuals receiving financial assistance in the
form of a loan from, or a loan guarantee by, DOE.

Contract is a mutually binding legal relationship obligating the seller

to furnish property or nonpersonal services (including construction) and
the buyer to pay for them.

line denotes change.
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contractor is any organizational entity or individual bound by a
contract with DOE.

Caontractua 1 Agreement is an inclusive term for all contracts,
interagency agreements, loan agreements, and loan guarantee agreements.

Ingeragency Agreement is a binding agreement with a Federal Government

agency to provide funds, property, or services to DOE in exchange for
funds, property or services.

Loan is a disbursement of funds by DOE or other Tender (not in exchange
for goods or services) that is contracted to be repaid with or without
interest; for example, a draw down against a loan made under either a
loan agreement or Toan guarantee agreement.

Loan Guarantee is an agreement by which DOE pledges to pay part or all
of the loan principal and interest to a lender or holder of a security
in the event of a default by a third party borrower. The term also
includes loans DOE has sold under guarantee or repurchase agreements.

participant is a DOE contractor, borrower, or party to an interagency
agreement.

BACKGRQUND.

f=3)

Acquisition management through contracts, interagency agreements, or
financial incentives requires an active DOE role during execution and
generally requires that DOE participate in directing progress. This role
requires review of participant plans and surveillance of participant
progress. Participant reporting is a requisite to that surveillance.

DOE 1332.1, UNIFORM REPORTING SYSTEM FOR CONTRACTORS, of 10-31-83,
superseded DOE 1330.2, of 3-1-79, which established a reporting system
to be used throughout the Department for new contracts issued after
2-1-79.

This Order incorporates modifications based on knowledge and experience
gained in using the above system, and integrates the uniform reporting
system for contractors with financial incentives reporting while
reducing reporting burden.

Pol TCY AND OBJECTIVES.

a.

[t is the Department’s policy to:

(1) Acquire uniform, timely, and valid information on schedule, Tlabor,
cost, and technical performance on contracts and financial
incentives.

(2) Acquire information on a borrower’s financial condition.
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b.

The objectives of this Order are to:

(1) Provide the tools for obtaining essential management information.

(2) Establish uniform procedures, forms, and terminology for
collecting and integrating the minimum data required to manage and
monitor contractual agreements.

(3) Ensure that only those plans and reports that are essential to
monitoring and managing the contractual agreement are required
from participants.

(4) Meet the information needs of several organizations with minimum
reporting requirements.

(5) Enable the detection of possible delays or excess costs early
enough to resolve difficult es.

(6) Support reporting to higher management Tevels.

(7) Support approvals which may be required for periodic disbursement
of funds pursuant to provisions of contractual agreements.

RESPONSIBILITIES AND AUTHORITIES.

a,

Vertical

: a1 O ¢ Field E] '

(1) Implement the provisions of this Order in their individual areas
of responsibility.

(2) Provide for the review and evaluation of proposed and selected
reporting requirements to ensure that neither excessive nor
inadequate reporting requirements are being levied on
participants.

(3) Appoint an individual as a focal point to coordinate the
requirements of this Order and furnish the appointee’s name to the
Office of Program/Project Management and Control (PR-20).

Program Managers, for purposes of this Order, act as project manager
when there is no project manager.

Project Managers.

(1) Become familiar with the intent and processes of this Order and of
the references in paragraph 5, and ensure participant compliance
with their intent.

(2) Determine the reporting requirements for each contractual
agreement and choose only those plans and reports essential to
effective management and satisfaction of technical and financial
reporting requirements.

line denotes change.
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(3) Review, analyze, evaluate, and act on information obtained through
the required plans and reports.

d. Director of Procurement. Assistance and Program Management (PR-1),
shall, through the:

(1) __Associate Director for Program/Project Management and Control
(PR-20).

(a) Coordinates the implementation of this Order.

(b) Reviews all unique management reporting requirements in
coordination with the major organization identifying such
requirements.

(c) Authorizes data element definition revisions requested by
the project manager.

(d) Implements the information collection and clearance
requirements contained in Title 5 CFR 1320 as they apply to
participants, their employees, and other members of the
public from whom information is collected under the
provisions of this directive.

(2) Associate Director for Procurement, Assistance and Property
(PR-10).

(a) Ensures that all solicitations contain applicable uniform
reporting system requirements either directly or by
reference.

(b) Ensures that, where applicable, the contractual agreement
includes the clause for incorporating the uniform reporting
system requirements (page IV-4) and the agreement package
includes the “Reporting Requirements Checklist.”

e. Jirector of Professional and Technica raining and Development (AR-70)
provides for the inclusion of uniform reporting system training in
Departmentwide training programs, as appropriate.

f. Director of Information Resources Management (AD-20). through the
Director of Scientific and Technica nformation (AD-21)., ensures this
Order contains the reporting requirements necessary to meet technical
information needs.

Vertical line denotes change.
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g. Gengeral Counsel (GC-1),
of er's technical

on request of the project manager or contracting
representative, reviews scientific and technical

reports to prevent premature disclosure of inventions before reports are
released to the public.

BY ORDER OF THE SECRETARY OF ENERGY:

DONALD W. PEARMAN, JR.

Acting Director

Administration and Human
Resource Management

Vertical line denotes change.
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CHAPTER 1
JINTRODUCTION

GENERAL DESCRIPTION. The uniform reporting system addresses the reporting
requirements for contracts and financial incentives (loans and loan
agreements) and changes thereto. Also see DOE 5700.7C, WORK AUTHORIZATION
SYSTEM, which covers reporting requirements for management and reporting
contractors. The plans and reports provide the data essential to project
management and for reporting to higher level management. In general, there is
a basic process by which reporting requirements are identified by DOE,
requirements are specified in the contractual agreement, and reports are
provided by the participant. Although the system is built around common
process, and some procedures are common to all contractual agreement types,
some remain unique to a specific type. Because of the commonalities,
integration of the reporting systems into a single system provides significant
advantages both to DOE and to reporting participants. This chapter describes
the process, the reporting categories, and the features of the system and
their relationship to the Cost and Schedule Control Systems Cri teria, and
“provides various administrative notifications.

a. System Process. Figure I-1 illustrates the major steps in the uniform
reporting system. They are:

(1) Identify Reporting Requirements. Before issuing a procurement
request for a solicitation and after considering the information
needs of other offices, the project manager identifies the reports
that will be required from the participant in order to monitor the
proposed work and manage proposed acquisitions.

(2)  Prepare “Reporting Requirements Checklist” (DOE F 1332.1). The
applicant/proposer must include reporting costs in the
application/proposal. To do so, the required plans and status

reports, and the distribution to be made by the participant
subsequent to award, must be identified in the solicitation. The
project manager prepares the “Reporting Requirements Checklist”
for this purpose (see Chapter IV of this Order). This checklist
identifies which baseline plans and status reports should be
submitted and their frequency of submission.

(3) Prepare Detailed Guidance. The project office prepares detailed
guidance for participant compliance with the reporting
requirements. In attachments to the “Reporting Requirements
Checklist,” the project manager specifies when and to whom plans
and reports should be submitted, the reporting elements to be
used, and other special instructions. Any special reporting
requirements specified in the program legislation or regulations
will also be identified in an attachment to the checklist.

Vertical line denotes change.
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(4) Issue Solicitation. The contracting officer issues the
announcement/request for proposal(s) containing the reporting
requirements.

—
1.2.3 s ) 19
IDBRNTIFY REVIBWN, ANALYZE,
REQUIREMFNTS REVISE AND DETERMINE
MOJEICT PREPARE CHECKL ST EVALUATE REQUIRED
MANAGER CHICKLIST ND REPORTS REDIRECTION
OLTAIL QIIDANCE
q | s | U
REVIEW, ANALYZE,
ISSUE LET AND
CONTRACTING SOLICITATION COMTRACTUAL IVALUATE REDIRECT
OrFPICER AGREPMENT REPORTS AS REQUIRED
s o
SUBMIT PERPONM AND
PARTICIPANT APPLICATION/ KWMIT REPORTS
PROPOSAL AS AGREZED
] I

Figure I-1
Uniform Reporting System Process

(5) Applicant/Proper Submits Proposal, Including Plans. The
applicant/proposer submits the application/proposal containing the
required uniform reporting system plans in accordance with the
solicitation.

(6) Revise Checklist. The project manager revises the “Reporting
Requirements Checklist” to reflect the negotiated reporting
requirements.

(7) Let Contractual Agreement. The DOE contracting officer Tets the

contractual agreement containing the “Reporting Requirements
Checklist” and attachments, and the related clause specifying the
reporting requirement.

(8) Participant Performs Work and Submits Reports. The participant
periodically distributes the uniform reporting system reports in

compliance with the contractual agreement.

(9) DOF Assesses Reported Status. The project manager, the

contracting officer, and the contracting officer’s technical
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Figure II-7 Figure II-8
Reporting by Organization/ Reporting by Construction
Labor Element Element

reporting data element). (See DOE 6430.1A and DOE/MA-0087. )

Figure II-8 shows an example structure for a construction element
report.

C. Depth of Detajl-. The more distant the time period covered by planning
data, the more difficult it is to plan details realistically, and the
less will be the present value of any resulting management decision
relating to that data. 1In addition because of the amount of certainty
in an activity it is possible to plan near term work in greater detail
than far term effort. DOE has, therefore, adopted an approach to
planning that presents greater detail in the current time frame and
less in later time frames (the “rolling wave” effect). The project
manager should also carefully consider the level of detail required

Vertical T1line denotes change.
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in status reporting. Some reports may require greater detail than

others. In general, the savings which DOE management expects to produce
from one additional item of information required must exceed the
expected cost of obtaining, analyzing, and retaining that item of
information. There is, for example, a significant cost involved in
investigating and reporting a large number of variances at a Tow Tlevel.

Standardization. Each plan and report must have the same element codes
and reporting elements. For each reporting element, the participant

shall provide an element code and descriptive name. There should be only
one element per report line. Elements of work reported as subtotals

shall be Tisted under the related subelements. The total or subtotal for
the element shall be specified as shown in Figure II-3. The project
manager should coordinate with the participant and the cognizant finance
office to ensure that all parties are using the same time frames and

data definitions for cost and financial data.

Reporting by Budget and Reporting Number. In each plan and report, the
costs should also be reported by budget and reporting (B&R) number. If
multiple budget and reporting numbers are associated with a contractual

agreement, the project manager will ensure that the correct procedure is
employed for allocating planned and actual accrued costs among them.

GENFRAI MANAGEMENT PLANS AND STATUS REPORTS.

a.

General One plan and two reports are directed to overall management
planning and summary reporting. The overall “Management Plan” provides
both the participant and the project manager with a baseline against
which status can be measured. One of the reports provides narrative
discussion of schedule, labor, cost, and technical status relative to
the plan, with emphasis on those events and actions which have resulted,
or may in the future result, in variances from the plan. All

contractual agreements may require one or more of the general management
plans and reports briefly described in the following sections.

Ihe ! Management Plan” describes the participant’s approach to performing
the effort and producing the products identified in the contractual
agreement, and the technical, schedule, cost, and financial management
control systems to be used to manage that performance. The “Management
Plan” is commonly required as part of the proposal and becomes a binding
part of the contractual agreement. The content and level of detail in
the “Management Plan" vary with the types of contractual agreement and
the nature of the work involved; however, they must be sufficiently
comprehensive to describe the planned execution, management, and results
of the work. The participant may attach existing materials (e.g.,
company personnel management procedures) as appropriate. Figure II-9
shows an example “Management Plan" outline which should be modified and
applied as appropriate to specific applications. The plan should
include:
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d. Specific Requirements.
(1) Income Statements. The Project manager should ensure that income
statements reported to DOE specifically include full disclosure of
the following:

(a) Extraordinary items net of income taxes, including early
debt retirement;

(b) Allocated income tax expense;

(c) Pension costs;

(d) Depreciation expense and methods for compensation;

(e) Method for determining cost of goods sold;

(f) Effect on net income of changes in accounting principles or

(g) Effect on operations of any pooling or purchase of
interests; and

(h) Details of rental and lease agreements.

(2) Balance Sheets. The project manager should similarly ensure that
balance sheets reported to DOE specifically disclose the
following:

(a) Methods of valuation of assets and liabilities, including
methods of depreciation for major classifications of assets;

(b) Details of investments, including market value of any
securities when significantly above cost;

(c) Changes in depreciating assets, and related accumulated
depreciation;

(d) Liquidation preferences of preferred stock and description
of long-term Tiabilities;

(e) Changes in details of stockholder’s equity items;
(f) Any pooling of interests;

(9) Stock option plans;

(h) Rental and lease commitments; and

(1) Unfunded Tliabilities.
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(3) Forecasts. When forecasts are reported, the project manager
should ensure that the borrower observes the following general
guidelines:

(a) Standard Format. Forecasts must be presented in the same
format as comparable financial reports.

(b) Single Most Probable” Result. A forecast must report what
borrower management believes to be the single most probable
result of future planned activities. Because all forecasts
are uncertain, a range of results should also be forecast.

(c) Assump tions and Their Effects. Assumptions underlying the
forecast must be reasonable, appropriate, explicitly stated,
and supported in proportion to the potential impact on the
forecast if the assumption proves erroneous.

(d) Preparation of Forecast. forecasts must be carefully
prepared by qualified personnel, using the best available
tools and data, and following counted procedures. The
forecasts must be reviewed and approved by management
responsible for execution of the activities being forecast.
The process through which the forecasts were developed
must be adequately documented, as should the forecasts
these;

(e) Forecast Error Tracking. Forecast results must be regularly
compared to actual results as a basis for improvement and as
an indicator of future forecast accuracy.

TECHNICAL RFPORTS.

a.

Vertical

General. Technical reports provide the DOE project manager and the
research community with the scientific and technical information
resulting from the work performed by contractors, agencies,
laboratories, and other organizations. Scientific and technical
information developed during work supported by DOE also shall be
reported promptly and fully, in accordance with the policy established
in DOE 1430.1C, to the Office of Scientific and Technical Information,
P.0. Box 62, Oak Ridge, TN 37831. This ensures that the findings are
included in DOE’s information data base and, as security, patent, and
other DOE policy considerations permit, that they are made available to
the scientific, technical, and industrial communities and to the public
through approved channels. Because the scientific and technical
information program is a basic and integral part of DOE’s research and
development program, research and development projects cannot be closed
until the scientific and technical information (unlimited, limited,
controlled, and classified) is recorded, documented, and provided to the
Office of Scientific and Technical Information for processing, control,
and dissemination (when appropriate). DOE patent counsel reviews such
publications prior to release for publication to prevent premature
disclosure of inventions and other proprietary information.

1ine denotes change.
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Vertical

Not all DOE programs produce the full range of technical reports. For
example, small loans or loan guarantees that involve research,
development, or demonstration projects may only require a final
technical report; small training programs may not require any technical
report.

Description of Reports. Technical reports include the following:
(1) Progress Reports which summarize the work performed during a

specific reporting period and include the technical and scientific
results (both positive and negative) of that period.

(2) Topical Reports which are comprehensive statements of the
technical results of work performed on a specific task or phase of
all contractual agreements for research and development efforts.
They also can be detailed descriptions of scientific or
technological advances.

(3) Final Reports are required for all contractual agreements for
research and development work. These reports are technical
accounts of the total work performed under the contractual
agreement. They are comprehensive descriptions of the results
achieved and of the investigations undertaken, and they include
tabulations of data, figures, photographs, and bibliographic
citations in support of the investigations undertaken. Where
applicable, they summarize all topical and technical progress
reports.

(4) Other Technical Reports/Publications such as journal articles,
conference papers, books, theses, and translations.

(5) Software Submittals as required in DOE 1430.2A and DOE 1360.48B.

(6) Notice of Energy RD&D Project (Form DOE 538) which provides the
Office of Scientific and Technical Information with a descriptive
summary of the RD&D project for inclusion in its
Research-In-Progress data base. A completed example is shown on
page II-58.

General Content. The DOE project manager will ensure that the
participant has been informed that:

(1) Each report of a scientific, technical, and engineering
information nature should begin with a statement of the original
objectives of the effort and a concise summary of the progress
achieved during the reporting period. The body of the report
should contain a full account of progress, problems encountered,
plans for the next reporting period, and an assessment of the
prospects for future progress. The author(s) of the report should
clearly identify technical factors which affect, either positively
or negatively, plans for achieving the objectives on schedule and
within the funds available.

line denotes change.
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(2) The report should include sufficient detail to allow the work to
be reproduced by others. Each report should include a thorough
account of activities directed toward application of the results,
such as investigation of user needs, work or collaboration with
potential users, and activities to disseminate the results. It
should also include a discussion of how these activities have
affected the course of the project, and may include utilization
activities. They should not include proposals for further
support. Such reports should be submitted separately to protect
their privacy.

(3) Computer programs and routines with scientific, technical, and
technology-related applications developed by participants should
be discussed in the report and provided to the National Energy
Software Center under the policies and procedures of DOE 1360.4B,
SCIENTIFIC AND TECHNICAL COMPUTER SOFTWARE.

d. Specific Contents. Detailed requirements concerning report content and
preparation are specified in DOE 1430.1C and DOE 1430.2A, and related
Office of Scientific and Technical Information documents.

Vertical line denotes change.
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CHAPTER TV
SPECTETCATION OF PLAN AND STATUS REPORT REQU IREMENTS

GENERAL. Plan and status report requirements must be specified and
incorporated in each solicitation and each contractual agreement. The project
manager specifies the requirements in the solicitation using the “Reporting
Requirements Checklist” and related attachments which later become a part of
the award documentation. The contracting officer incorporates them in each
solicitation and contractual agreement by inclusion of the appropriate
reporting requirements clause.

PREPARATION OF THE “REPORTING REQUIREMENTS CHECKIIST.”

a. Content. The project manager completes the checklist by (1)
selecting the required reports, (2) indicating the frequency of their

submission, and (3) identifying special instructions attached to the
checklist.

b. Instructions. Specific information for preparing a checklist is on the
reverse side of the form. Special instructions to the participant, in
addition to those noted on the Checklist and including requirements for

unique reports, reporting element structures or topical requirements,
should be attached.

C. Approvals. The checklist provides two signature blocks. The project
manager preparing the checklist should sign item 7. A checklist
exceeding the recommendation in the selection tables requires review and
approval with signature of at least the next level of management. The
reviewer ensures that only information necessary for required
surveillance of the award appears as a checklist requirement.

d. Example. The Work Breakdown Structure and the T1ist of reporting
elements, illustrated in Chapter II, are not included. * *

PRFPARATION OF REPORT DISTRIBUTION [IST AND LIST OF ADDRESSES.

a. General. The project manager should be aware of the information needs
of other DOE organizations and should make arrangements for them to
receive the necessary reports in the required quantity. Organizations
designated to receive reports should be so advised. For all contrac-
tual agreements, a separate copy of the “Status Report,” with attach-
ments, should be submitted to the project manager, the contracting
officer, and the responsible financial officer. A “Technical Report
Distribution Guide for A1l Contractual Agreements” is provided in Figure
IV-1. Each technical report shall be submitted to the DOE Patent Office
for patent clearance, unless it is classified, bears a “limited rights”
legend, or is accompanied by a DOE F 1332.15 or DOE F 1332.16,
precluding either availability to the public or publication. The 0ffice
of Scientific and Technical Information should receive all technical
information reports. The project manager identifies distribution of
reports to be made by the participant on the “Report Distribution List,”
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which is attached to the “Reporting Requirements Checklist.” The Tist
specifies the recipients of the reports, their frequency of submission,
and the number of copies. It should be accompanied by a “List of
Addressees,” giving the names and addresses to which reports should be
submitted. Attachment IV-1 provides a contract and a financial
incentives example on pages IV-6 and IV-10, respectively.

FOR:
A11 Contractual Project Contracting| Patent TIC
Agreements Manager Officer Counsel
Number of Copijes
1/
Technical Progress Report 4 l 1
1/
Topical Report 4 1 1
1/
Final Technical Report 4 1 1
1/
Journal Article Manuscript 4 l |
1/
Journal Article Reprint 4 | |
1/
Conference Paper or 4 1 1
Proceedings
1/
Translations 4 1 1
1/
Theses 4 1 1
1/
Books 4 1 1
1/
Notice of Energy 3 1 1
RD&D Project
1/
Per DOE 1430.1C, DOE 1430.2A, and other OSTI guidance.

Figure IV-1
Technical Report Distribution Guide (Numbers of Copies)
for A11 Contractual Agreements

Vertical line denotes change.



